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Course Objectives

As internal auditors we can use root cause analysis to obtain clear insight on the real,
underlying causes of governance, risk management and control failures. Developing a clear
understanding of what has gone wrong can lead us to create and propose robust solutions
to avoid similar incidents happening again. This course will equip you with the skills and
confidence to conduct your own professional root cause analyses.

Target audience

Heads of internal audit, internal audit managers and senior internal auditors involved

in planning and providing assurance on governance, risk management and control. It is
particularly relevant for those wanting to add greater value and deliver enhanced insight
through their work.

Course description
This course will take you through the following learning steps:

e What is root cause analysis?

e What are the benefits?

e The theory of root cause analysis

e Internal audit testing and evaluation - how to make root cause analysis effective
e An overview of different root cause analysis techniques

e How to achieve success with root cause analysis

e Pitfalls to avoid in practice

The course includes facilitator input, short practical discussions and task based
exercises to reinforce the methods you have learned and build upon existing knowledge.
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Biography

John Chesshire has nearly 20 years’ internal audit, assurance and consulting
experience. He delivers a wide range of internal audit, fraud, risk management
and governance training through JC Audit Training Ltd and the Chartered
Institute of Internal Auditors in the UK. John has been a Fellow of the IIA

since 2006 and extensively involved with the Chartered Institute’s training,
examination and qualifications programmes for many years. He is also the
Head of Assurance for the government of Guernsey in the Channel Islands, an
examiner for the Institute of Risk Management and also holds QIAL, CIA and CISA qualifications.
John is the independent chair at Hillingdon, the second largest London borough.

OAED Venue

Seminar can be Mediterranean Palace,
subsidized by OAED 3 Salaminos str & Karatasou,
[LAEK Program]_ Thessaloniki, 54626

Cost

€ 210
€ 180 (HIIA Members)
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