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epLodikn €kdoon Tou INXTITOYTOY EXZNTEPIKON EAETKTNAN EAAAAAT

Ayamnra MéAn,

To @enivd ouvédpio pag «Expect the Unexpected”
onueiwoe peyaAn emruyia. Me TN cupueToxr uwnAou
KUpoug opIANTWV atmd Tnv EAAGSa Kal To eEwTeEPIKO
ol otroiol avéAuoav JIEBVEIG TATEIG VIO TOV ETWTEPIKO EAEY-
X0 Kai GAAa eTTikaipa BEuaTa, ToO GUVEDPIO CUYKEVTPWOE TV
TTpogox TTavw aTtd 700 CUPPETEXOVTWV Kal EETTEPACE OE TTOIOTNTA KOI CUUE-
TOXEG AVTIOTOIXEG EUPWTTAIKEG BIOPYAVWTEIG.

©a beAa atd KapdIAG VA EUXOPICTACW
v/ Toug CUPUETEXOVTEG TOU GUVEDPIOU Kal TIG ETAIPIEG TOUG,

v/ Toug OdIANTEG yIa TO TOGO KA ETTITTEDO TWV TTAPOUCIACEWY Kal YIa TO XPOVO TTOU aQIEPW-
aav,

v’ Toug xopnyoug TToU Pag EUTTIOTEUTNKAV KOl EKAvaV £QIKTO TO GTOXO MAG,
v Toug €BeAOVTEG TTOU GUVEDSPApAV TNV ETTITUXIA,

v/ Tn AiguBuvTpia Kai TNV UTTEUBUVN Tou ypageiou Tou lvoTiTodTou yia Tnv TEAEIQ dlopyAvwan.
ZnueIvoupe 611 N dlopydvwaon Tou ouvedpiou dev avaTéBnKe O€ ETAIPIOL.

MpbécBeta TNV €TOUEVN NUEPT TOU CUVEDPIOU SIOPYAVWOONE WE UEYAAN ETTITUXIO EKONAWGN
Tpog TIURV Tou lMpdedpou Tou A Global oto KatrodioTpiokd MNavemoTipio, o€ ouvepyaaia
JE Tov KaBnynTA K. AAeEAKN, e TN cuppeToxn Aicubuvtwv Movadwv Ecwrepikol EAEyxou kai
MavemoTnuIakwy KaBnynTwv TTou SI0ACKOUV E0WTEPIKO EAEYXO Kal BIaXEipIon KIVOUVWY OTa
TIPOYPAUMOTA TOUG, TO OTToia HAAIOTA £X0oUV TV «avayvwpion» Tou IIA Global.

Kai BéBaia rdn ekiviicaue TNV TTPOEToIPAaIa yia To eTTOuevo! Kabe xpdvo o Txng 1o WwnAd!

To TTAoUCI0 EKTTAIBEUTIKO TTPOYpappa yia 1o £€70g 2020 Tou lvaTiToUTou gival £Toipo. Oa To ava-
{nTo€ETE OTO TTOPOV EVNUEPWTIKO PUAAGDIO. Oa ABeAa va 0ag TTAPOTPUVW VO CUUUETEXETE.
AmodeigTe TN agiomaoTia oag kal Tov emayyeApaTioué oag TpoaBétovrag 1o CIA certification oto
Bioypa@ikd 0ag. To eKTTAIOEUTIKO TTPOYPAUMA KAAUTITEI TNV EKTTAIOEUCN YIA TNV TTIGTOTIOINGN
omwg etriong kai Tnv amékTnon Tou COSO Internal Control Integrated framework certificate.

Eméuevn peydAn ouvavinon pag oTtnv Kot Tng Titag pag oTig 30 lavouapiou.

Ev Tw petagl va giote 6Aol kaAd. MoAAEG euxég yia To véo €T10G. Me Yyeia, dnuioupyikdTnTa KOl
TTOAU aydrn!!!

Me exTipnon,
Béppa MapuaAidou
Mpdedpog | IIA Greece — IEEE
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Expect the Unexpected

EAevn Atdivn

‘Eva akéua evoiagépov auvédpIo Tou lvaTiTouTou
Ecwrtepikwv EAeykTiov EAMGDOG OAOKANPWONKE.
Akouoape evOIaPEéPOUnES aVOAUCEIG KOl OTTOWEIG
Q1o KOTAgIWPEVOUG OUIANTEG, TOUG OTTOIOUG KOl £U-
XOpIoTOUE, 0€ BEUaTa TTOU aPopouv Tov KAGSO Twv
EOWTEPIKWIV EAEYKTWV HJE OTOXO VA TTPOETOINOCTOUME
000 T0 duVATOV ETTAPKEDTEPA VIO TO ATTPOCDOKNTO.

Ztnv évapén Tou ouvedpiou n TTPOEdPOG Tou IvaTi-
ToUTOU K. MapuaAidou piAnoe yia TIG TPEXOUTES

Kal HEANOVTIKEG TAOEIG OTOV ECWTEPIKO EAEYXO, TIG
TTPOKAAGEIG TTOU KOAOUPOOTE VO QVTIPETWITTIOOUE:
N METABANTOTNTA TWV KIVOUVWY, TOV ECWTEPIKO Kal
€CWTEPIKO aVTAYWVIGHO, TNV TEXVOAOYIQ, TNV EAAEIYN
OXETIKWV OECIOTATWY Kal TN dIA0TACN OTIG TIPOCDOKI-
€G TwV evdlapepouévwy Pepwy (stakeholders).

O k. Usluer avéAuce Tpeig eTTITTASOV TIPOKAROEIG TTOU
KOAEITOI VA QVTIMETWTTIOE! O ECWTEPIKOG EAEYXOG, TA
Tpia «payiké» E, effectiveness (ammoteAeouarikotnTa),
efficiency (emdpkeia) kar economy (olkovouia).

— r O k. M1rivng TTapouaciace
N veoouoTatn Eviaia
Apxr Alo@aveiag, Tig
’ 7 appodIOTNTEG TNG, TO
Beapikd TTAQioIo TTOU
dIETTEl TN Aeimoupyia Tng,
TOUG aTPATNYIKOUG TNG
OTOXO0UG, KaBwg Kal TO
MovTéAO BlakuBEPVNONG
NG. ZKOTrdG TN ApXNG €ival n evioxuon Tng dlapdavel-
ag, TNG aKEPAIOTNTAG Kal TN Aoyodoaoiag oTn dpdon
TWV KUBEPVNTIKWYV OpYavwY, BIOIKNTIKWY apXWY,
KPOATIKWY POPEWY Kal dNUOTiwV 0pyaviouwy, Kabwg
Kai n TTeéANWn, N aTTOTPOTTN, O EVIOTTIOUAG KAl N
QVTIMETWTTION TWV QAIVOUEVWY ATTATNG Kal dlapBopdg.

H ka. Aalapdkou

IS emeorjpave 011 BaOIKOG
el | o1dx0G TG EMITpOTIrig

| Kepahaiayopdg €ivai n
€Ca0QAAIoN KOANG
KOUATOUPOG ETAIPIKNAG
dlakuBépvnong Ye
OUYKEKPIPEVOUG KAVOVEG.

270 i010 TTVeUPa KIViBNnKe
Kai 0 K. ATTOOTOAGTTOU-
Aog TovilovTtag 6T N
evOuvduwaon Tou TTAaiciou
ETAIPIKAG dlaKuBEPVNONG
OUMBAAAEl oTn dnuioupyia
TPOCTIBEUEVNG agiag yia
TIG ETTIXEIPNOEIG.

21n ouvéxela o K. MaoxdAng Tévioe 10 TG00 CNUa-
VTIKO €ival OI ETTIXEIPMOEIG VA €ival TTAVTA TTPOETOIA-
OMEVEG VA QVTILETWTTIOOUV TO ATTPOCOOKNTO Kal va
O0oUAeUOUV TTPOG TN CUYKEKPIPEVN KATEUBUVAN.

MapakoAouBwvTag TO EVIUTIWOI-
ako Bivreo Tou K. Mouri katavon-
OauE TTO00 CNUAVTIKA €ival N
Katavénon Tng onuaoiag Twv
TIPOTUTTWV Kal N EQAPHOYR TOUG,
TTPOKEIUEVOU VO YivOuv Ol
Ecwrepikoi EAgykTEG 01 GEIOTTI-
oT0I GUUPBOUAOI TTou £x0UV
QVAYKN Ol ETTIXEIPATEIC.

O k. Greer £kA€IOE TNV TTPWTN
evOTNTA MIAWVTOG POG YIA TOUG
avadUOBNEVOUG Kal TOUG «ATUTTOUG» KIvOUvoug. Ol
KEQOAQIAYOPES, OF PUBUIGTIKEG APXEG KAl N KoIVwvia
apxifouv va atraitouv KaAUuTepn dlaxeipion Twv Kiv-
OUVWYV 0€ KOIVWVIKA Kal TrepIBaAAOVTIKG BEpaTa.

O k. Vaross dvoice tn deUTepn evoTNTa TOU OUVEDPI-
OU WIAWVTOG JOG YIa TN POPTTOTIKI] QUTOMATOTTOINON
Twv dI0dIKACIWY, N OTToia ETTNPEACEI TO £PYO TOU
EcwtepikoU EAEyxou, dnuioupywvTag véeg euBUVEG
0aAAG kal eukaipieg. O k. MavayiwTéouAog TTapou-
o1adovtag TIg TAOEIG pETaoXNUaTiopoU Tou Ecwrepi-
Kou EAEyxou kaTéAnge OTI onuEPIVES Kal HEANOVTIKES
QTTaITACEIG UTTAYopPEUOUV TNV UI0B£TNON AT TOUG
E0WTEPIKOUG EAEYKTEG VEWV TEXVOAOYIWV: POUTTOTIKH,
analytics, artificial intelligence.

210 id10 pAKOG KUPATOG O K. MeTpodaokaAdkng uag
TP6oBece TTEPAITEPW TTPORANUATIONOUG MIAWVTAG
MOG IO TNV avayKaIdTNTA TOU WNQIOKOU JETATXNMA-
TIoPoU Tou Ecwrtepikou EAEyxou. Katavorjoape 1600



Jupnepaopara Tou cuvedpiou

aTTapaiTNTO Eival va evapuovioBei o ECwTepIKOG
'EAEYXOG UE TN VEQ TTPOYMATIKOTNTA TTOU dNUIOUPYEI
N oAOEva auEavOpEVN UIOBETNON VEWVY TEXVOAOYIWV
Q1m0 TIG ETTIXEIPNOEIS TOU OAUEPT KAl O WNPIAKOG
METAOXNMUATIOUOG TOUG.

21n ouvéxela o K. Abdey pag e€nynae 6m olpe
oTnv emmoxn Tou «MaUupou Kukvouy, eTTionuaivovtag
OTI Aqun atmo@aoewy BacileTal o€ TTPORAEWEIS Kal
TTPocdokKieg, doxeTa pe T0 faBPo aefaidTNTAG TOUG.

O k. Pagidig piAnoe yia 10 pOA0 TwV ECWTEPIKWYV
EAEYKTWV OTA PEYAANG KAIHOKOG ETAIPIKA £pYQ O
OTT0i0G OTOXEUEI TOV £EYKAIPO EVTOTTICHUO GNUAVTIKWY
KIVOUVWV Kal GUPBAAAEI aTnv €TTITUXT OAOKANpwaoN
TWV €PywV.

O k. KaAoyepdkng eTTeCNAVE OTI O ECWTEPIKOG EAE-
YKTNG KOAEITQI JE TNV OVTIKEIMEVIKOTNTA, TNV ETTIKOIVW-
vIaKr) Tou deIivoTnTa aAAG Kal Ta soft skills TTou o@eiAel
va O1a0€T€l, va TTPOOBETEI TUVEXWG agia Kal va
ouveIoQEpEl BETIKA oTnv avaTrTugn Kai Tnv opBn Kai
nBikn Asitoupyia kaBe etmixeipnong. Kai autd ptropei
va To Kataépel yiaTi «Noidetany, «MpooapudleTarn
Kal «Hyeital Twv aAAaywvy.

O k. Paouvdg pag piknoe yia tn oUyxpovn oNIoTIKN
EAEYKTIKN) TTPOCEYYION £TTi {NTNUATWY aTTGd00NG, N
oTToia {e@eUyel aTTd TO TTAQICIO TOU EAEYXOU OUUUOP-
QPWang Je TTONITIKES Kal d1adikaagieg Kal TrepIAaUBAvVEl
Vv €€€Taan BepdTwy TTOU apopoUlv aTo TTEPIBaA-
AOVTIKO KOl KOIVWVIKO QVTIKTUTTO, TNV KATAVOUI Kal
dlaxeipion TOPwWV Kal TTapaywyIKOTNTAG KAl OTNV
TTapakoAoUBnon dEIKTWY PETPNONG aTTddooNG.

H k. James pag £€dwoe KaTeuBUVOEIG yia Tn aUvTagn
MIOG OTTOTEAEOUATIKAG €KBEDNG.

2Tn ouvéxela o K. Apitoag aveTTTuge Tn OxEon Tou
EOWTEPIKOU EAEYKTH KQI TOU EAEYKTH TWV OIKOVOUIKWV
KATAOTAOEWY OTTWG auTr) TTPORAETTETAI ATTO TA TTPO-
TuTTa €A€yXou TnG IFAC. ETrearave 6T n eQapuoyr
Miag eTTaPKOUG KOl ATTOTEAECATIKNG DIOSIKATIaG
Aoyodoaiag, 0To TTAQICIO TNG ETAIPIKAG BlAKUBEPVN-
ong piag oviotnTag, TEPINGPPBAVEI HETAEU TwWV GAAWY
Kal Tov opBoAoyIopo TNG XPAONS Twv avBpwITIVLY
TTOPWV, TOU XPOVOU KOl TOU KOOTOUG TOU EAEYXOU TWV
OIKOVOMIKWY KATAOTACEWV.

Kai To guvédpid pag ohokAnpwonke Pe TNy K. Mau-
POMMATN WG CUVTOVIOTPIO TOU TTAVEA, VO EKUAIEUE
a1T0 TOUG CUVOMIANTEG TNG TIG OUYXPOVES QVTIAAWEIG
yla 1o TTAyyeAUa Tou EcwTtepikoU EAeyKTA Kal TIg
TIPAKTIKEG TTOU €QAPPAIOUV O€ auTr| TNV KaTeubuvan.
AlamoTwoaye 4Tl Ol TIPOKTIKES IO ETTAVATTPOCOIOP!-
oMo Tou Eowrtepikou EAEyxou TTou akoUoTNKOV PEXPI
Twpa epappolovtal ridn. O k. KékoTtog uag piAnoe
yia Tnv avadiopyavwan Tou Ecwrepikol EAEyxou oTa
EAME, 1o MNpdypapua Wneiakou MetaoyxnuaTiouou
G Movddag EcwrepikoU EAEyxou, TIG ECWTEPIKES
Kol ECWTEPIKEG OEIONOYTTEIG TOU EAEYKTIKOU €PYOU
TT0U OIEVEQYOUV KOBWIG Kall TIG TIPOKTIKES TTOU EQApP-
Mooav Kal epapuolouv yia va kdvouv branding Tov
Ecwrepikd ‘EAeyxo péoa atov Ouiro. O k. Aaoka-
AdKng eoTiooe 1IBIaiTEPO OTA KUPIO XOPAKTNPICTIKA
MIaG aTToTEAEOUATIKAG £KBECNG EAEYXOU TTOU €ival Kal
TO KUPIO TTPOIOV TNG EPYOTIOG TOU EAEYKTI, EVW N K.
Namravdpéou piknoe yia TNy egappoyr| Tou agile audit
otnv Interamerican. O k. Apouykag TOvIOE TENOG TNV
avaykn €€Nigng Tou business auditor o€ IT auditor kai
TTwg Ba auTtd Ba gival duvaTd va eTITEUXDEI.

Evnuepwbnikaue kal avaAloape JEANOVTIKEG TTPO-
KANOE€IG, KAl JANIOTO aTTPOCOOKNTES TTPOKANCEIG,
TTPORBANMATIOTAKAE VIO TIG JEYGAES KAl AVOTTAVTEXEG
aAayEg TTou Bivovoupe. AkoUoape 1I0EEG KOl OTTOWYEIG
OXETIKA PE TOV ETTAVATTPOCOIOPIOUO Tou EGwTEPIKOU
EAéyxou, waTe va TTpocapuooBei ota véa TTpdTuTia
Kal oTIG TEAEUTaiES €EEAICEIC. Kal TO EpWTNA TTOU
TiBeTan eivan: KataAngapue 11 onuaivel yia Tov kabéva
a1 pag 1o «expect the unexpected».
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Eknatoeuon

Makng ZoAopwv

ExnawdeuTiko Mpoypappa 2020

TitAog Zepwvapiou ‘ @peg | CPEs Ewonyntng Huep/vieg ‘€/ nCh ﬁ:;;ﬁ:
lwavvn MAP 4, 9,
Ba BuToou)\?'JKn 1,16, 18,
OAokAnpwpévo Mpdypappa MgKn Yoo tb\f' 23,30 npwi
o |l Baowng Exnaideuong 68 | 59 | o 12 Mdvs“on * |AMP1,6,13,| &
Z< otov Eowtepiko ‘EAeyxo 2020 ela ’ 23, 25,28 | anoy.
s = Mwpyog e
=5 . MAI 13, 16,
g< MeAekavakng 18
e 1.200| 800
§ g 8. Texvikég AetypatoAnnTikoU EAEyxou 8 7 Mapyog 25 ANP npwi
ec MeAekavakng
© . , , . 0Oduooéag .
1y. Anartn, A§loAoynon Kivouvwv kat ‘EAeyxog 8 7 ZaxapaKne 23 AP npowt
. , XpnoTtog .
13. AnoteAeopaTikég ZuvevteUEELG 8 7 NOMKOG 28 AP npwi
" CIA - Part 3 2% | 2 Joseph 17-19 OEB | npwi | 750 | 540
Zw Kassapis
o
£S CIA - Part 1 16 | 14 Joseph 15& 16 ZEM | npwi | 500 | 360
O Kassapis
= CIA- Part 2 16 | 14 Joseph 17 & 18 SEM | npwi | 500 | 360
o W Kassapis
= s Bagiing .
COSO IlA certificate 20 20 ; 27 & 28 OEB | npwi | 1380 | 1220
Movoyulag
(L] .
= e-Learning: e-learning/
w é 4 AweBvn MNpotuna EcwTeptkoU EAEyxou 4 4 amin 9 150 45
w (IPPF Standards) pe Tn Sara g g
. . Avdpéag 23 & 24 .
5 Operational Audit 16 14 Koutobnng I0YN npwi | 350 | 300
Intelligent Cost Reduction: Avdpéag v .
é The role of Internal Audit 16 14 Koutounng 19 & 20 MAI | mpwi | 350 | 300
7 AElo)'\oynon Kl\{ﬁuvmv Kat |'(CITGpTl0n 8 7 Oﬁuoqauq 19 NOE npwi | 200 | 150
Etnaoiou Mpoypappatog EAEyxou Zaxapakng
. Maopyog .
8 Root Cause Analysis 8 7 . 13 I0YA npwi | 200 | 150
MeAekavakng
®uowkn Acpaleta 8 | 7 Oduaotag 17MAP | npwi | 200 | 150
Zaxapdakng
MNpakTikdg 08nyog Luyypapng XpnaTog .
AnoteAeopaTikwv EAeykTiKwV EKBEoEWV 8 7 Noptkog 15ANP npwi | 200 | 150
Building & Leading High Performance Mapkog .
Audit Teams 8 7 AaokaAdkng 7 10YA npwi | 250 | 180
Growing Your Own Assets And Revenues: Maoko
Portfolio Career, Businesses Ventures 8 7 P ) ¢ 10 IOYA npwi | 250 | 180
Aaokalakng
And Investments - A Personal Journey
EomTelef)q Texvikog E)\sy)'(oq [o£3 BlOanGV'lKEQ 8 7 Muplf] 7&8AMP |anoy.| 150 | 100
= Eykartaotdoelg: Mua Avaduopevn ApaatnplotnTa BeAoodpn
= Atevépyeta EowTeptkig MoLoTikng afloAdynang 8 | 7 Zraupola 30ZEMN | npowi| 200 | 150
j AvdpikornoUAou
<zt Opyuvmv'ovruq Tov Eowrepikd ‘EAeyxo 8 7 FLuvvnq' 2 10YA npwi | 200 | 150
e o1o Anpoato Topéa BapBatoouAdkng
[ .
r4 Effective Performance (VFM) Auditing 8 7 John_ 4 MAI npwi | 250 | 180
Chesshire
Quality Assurance and Improvement John }
Programmes (QAIPs) and Getting the Most 8 7 Chesshire 5 MAI npwi | 250 | 180
from an External Quality Assessment (EQA)
Auditing Culture 8 | 7 BaoiAng 10MAP | npwi| 200 | 150
Movoyulag
Nootponia P'LOKOL'I Kat Awaxeipion EowTeplkmdv 8 7 NL'KOC 15 10YN npwi | 200 | 150
& E€wTepikav Kpioewv Aolvng
20 KplTnpl:(] yta Tnv M®Anon TPunscLKoov Anaurnogwv 16 14 Mlxan_)\ E. 8&9AEK | npwi| 350 | 300
nou Bpiokovral oe KaBuotépnon oe Funds AyyeAdkng
‘EAeyxog ‘Epywv - MeAeTdmv- Kwvaotavtia .
21 LOvra§n Epwrnuatoloyiwv EAéyxou 8 7 IKlouAeTgn 241EN npwi | 200 | 150
NoyloTika yia Eowrtepikoug EAeykTEG. .
22 E1ldika B€para AoyloTlKnG Kat XpnHATooLKOVOHLKAG 8 7 Av6ps’0q 17818 anoy.| 150 | 100
. . . Nanadakng I0YN
Aoiknaong yia EcwtepikoUg EAeykTéG
23 (Dopo)\ovnop Enl)'(Elpnoeu)V-anKTlKO'Kul . 8 7 Avéps'uq 6&70KT |anoy.| 150 | 100
E€edikeupéva BEpata yia Ecwtepikolg EAeyKTEG MNanadakng
2% Agile Audit 8 | 7 Znupog 250EB | npwi | 200 | 150

Ale€iou




Eknaideuon

TitrAog Zepvapiou ‘ wpeg | CPEs Ewonyntng Huep/vieg ‘€ /muh ﬁ:}:ﬂz
. James %
H \ [0}l Data Analytics 8 7 Abdey
Digital Transformation . , .
H NEO (Risks & Opportunities) 8 7 Nikog Apakog 29 10YN npwi | 200 | 150
27 IT Audit 8 7 Nikog ®pdaykog 21 OKT npwi | 200 | 150
28 Information Security 8 7 Nikog ®paykog 14 MAT | npwi | 200 | 150
My H Awaogakion Kwdlvay 8 | 7 lapyog 24NOE | npwi | 200 | 150
IXeTIK@V pe 1o Cybersecurity MeAekavakng
- Business Continuity Management 8 7 Inupog AAe§iou 22 XEN npwi | 200 | 150
Connecting the Dots for Effective lwongiva .
m 1 b2 Operational Risk Management 8 7 Aeyaira 3AEK npwi | 200 | 150
o ’ . ’ ’, . .
o <zt 32 0 K_wﬁtkaq A_eovm)\oytu_q TV EcwTepikmdv EAeykT®V: 8 7 EUQYYE)’\lG 10 & 11 ZEM | anoy. | 150 | 100
x 3 ano Tn Bewpia otnv Mpagn MNanna
s Apng
= . .
§ 33 KavovioTikn Zuppoppwon 8 7 AnpnTpLadng 25 & 26 NOE | anoy. | 150 | 100
GDPR Audit - 2 Xpovia Meta 8 | 7 Mavayiirng 10 OEB | npwi | 200 | 150
ApouUkag
Financial Statement Fraud - Joseph .
from an Accounting & Fraud Expert 8 7 Kassapis 20 OEB mpwi | 250 | 180
Fraud Investigation 8 7 Joseph 14 XEN npwi | 250 | 180
Kassapis
Ot 6 MeydaAeg Anarteg nou I1aéng .
AnokaAu@Bnkav Mpéogara (2018/2019) 8 7 MeTpénoulog 3010YN npwi | 200 | 150
Anartn, A§loAdéynon Kwvduvwyv kat ‘EAeyxog 8 7 06uocfsuq 23 AP npwi | 200 | 150
Zaxapakng
Advanced (?ases Risk & Fraud 8 7 E)\s_vn 10 I0YN npwi | 200 | 150
in International Trade ItaBatou
EVBeLE',slc OEKovoleou EyKAnpuToc.: ' 8 7 Fapuollpoq 31 MAP npwi | 200 | 150
1a Mparta BApata yua Tov EcwTepikd EAeykTh MapyéTtng
loxUg, E§oucia Kat Hyeoia: Auvatortnreg, Navou ,
G MNpokAnoelg kat TugpAa Inpeia 8 7 MNanaBavaciou S MAP npwi | 200 | 150
§' Epyaciakoé Ayxog, EnayyeApatikn E§ouBévwan AVWEAKR
0 Kat Awaxeipton Kwvdovwy (Stress Management, 8 7 I'\I(Xou a 12 I0YN npwi | 200 | 150
i Burn Out & Risk Assessment) H
a MaBnpata EnBiwaong ato ZUyxpovo 8 7 AnpnTtpng 13 ®EB nowi | 200 | 150
Epyaciako MepiBaiiov ToouxAog P

* n npepopnvia Ba kaBoploTei apyoTepa pe Baon Tn dLaBeCLPOTNTA TOU ELGNYNTA

n IZTO n OI H Z E I Z C IA H moTomoinon “Certified Internal Auditor — CIA”

€ival N yovn TTayKOOUiwg aTTodEKTH TTIOTOTToINON Yia Toug EcwTepikolg EAEYKTEG Kal TTapApEVEL TO
TIPOTUTIO BACEI TOU OTTOIOU ATTOJEIKVUETAI N IKAVOTNTA KOl O ETTAYYEAPATIONOG aTo TTEdio Tou Ecwrepi-
KoU EAéyxou. ATTé Tnv €lIcaywyr] Tou TTpoypduuaTog 1o 1973, £€dwaoe Tnv duvaTtdTnTa Kal TRV EUKaipia s
oToug Eowtepikolg EAeyKTEG O€ TTAYKOOMIO ETTITIESO VA ETTIKOIVWVACOUV ThV IKAVOTNTA TOUG VA OUVEI- INTERNAL MBTTOR CERTHIED
OPEPOULY WG “TIAKTEG — KAEIDIG” OTNV ETTITUXIO TWV OPYAVIGHWY TIOU TIPOTQEPOUV TIG UTTNPETIEG TOUG. FERSA Moo

A6 10 2000, TO IIA Greece — IEEE €ival o povadikog emionua diatmoTeupévog @opéag atnv EAAGDa yia Tn dievépyeia Kal GTn Xwpa
Hag Twy egeTdoewy yia TiTAoug miaTotroinong “Certified Internal Auditor — CIA”. O1 TTpoUTToB£0¢€IG yia TN CUPUETOXN OTIG EEETATEIG Eival:

+ O utrown@Iog va gival péAog Tou lvoTitouTou Ecwrepikwv EAeykTwv EANGDAG (IIA Greece — IEEE).

+ O1 utrown@Iol atraiteital va UTTORBAAAOUV yIa TNV CUPMETOXH TOUG OTIG £EETATEIG, TNV QiTNON CUPUETOXNAG, character reference form,
avTiypago TrTuyiou kai To experience verification form pe Tnv oAokAfpwon Twv eEETACEWY Yyia TNV ATTOKTNGN TOU TTIGTOTIOINTIKOU.

* Mo va aTToKTAOETE TNV TTIOTOTToINGN Ba TIPETTEl va £XETE TTPOUTINPEDia 2 Xpovia oTov EcwTepikd ‘EAeyxo ) oTov eEwTepiko ‘EAeyxo,
internal control, compliance, quality assurance.

la TePIcoOTEPEG TTANPOPOPIEG OXETIKA E TIG ECETATEIG (TTEPIEXOUEVO, TPOTTOG BIECAYWYNG, EYYPAPNG VIO CUUMETOXT| KATT) UTTOPEITE VA ETTIKOI-
vwveite pe Tnv Mpappareia Tou [IA Greece — |IEEE (210-82.59.504).

Meploodrepeg nAnpogopies yia Tig CIA Learning Kit
nwotonotnoelg |AA ota napakdtw links: version 6. (2019 syIIabus)

MNpoeToipaoTeite yia 11§ eeTdoeig Tou CIA (Certified
Internal Auditor) oTo Xp6vo TTou £o€ig uTropEiTe.

Méow Tou CIA Learning Kit ot xpnoteg Ba pnopéoouv
va anoKTASOUV pta MARpN avtiAnyn Twv Bactkav evvol-
WV KOl YVQOOELG ava@OopLKa UE TNV cUyXpovn epappoyn
Eowrepikou EAEyxou. Tautoxpova Ba npoeTolpacTouy
kat Ba AaBouv 11 kateuBuVoELS yla TG egeTaoelg CIA,
He pia peBodoloyia nou anattel Tov EAAXIGTO XPOVO Kal
npoonaBela, kat yia Ta Tpia parts.

LEARK

”i@A@The Institute of Global THE CIA" EXAM MURE

Internal Auditors With Thee BIA's CLA Learning Syshem’”
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https://global.theiia.org/qial/Pages/Qualification-in-Internal-Audit-Leadership.aspx
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Audit Committee Hub

Makng ZoAopwv

To Kévtpo yia v Moidtnta twv EAéyxwv (CAQ) on-
Mogieuge TNV €KTn €TAOIO €KOECH TOU OXETIKG ME TN
dlagpdveia Twv Emrtpomwov EAéyxou. Omwg kai o€
TTponyouueva €1, avayvwpiletal n 1mpdodog TTou
EXEl ONUEIWBET OXETIKA e TN dlapAvEIa GTNV €BEAOVTI-
K] YVWOTOTIOINON aTTO EAEYKTIKEG ETTITPOTTES ATTO TV
évapen Tou Bapopétpou . H Tpdodog auTr| cuvéRale ev
MEPEI OTNV aUENGN TNG EPTTIOTOOUVNG TWV ETTEVOUTWY
OTNV OTTOTEAEOUATIKOTNTA TWV EAEYKTIKWV ETTITPOTIWY,
Tou avépxetal oTto 81% cUPQWVa PE TNV €PEUvd Tou
Investor Survey Tng CAQ yia 10 2019, pia avgnon 10%
o€ oxéon ue 10 2014.

AvTiBeTa a1md Ta TTponyoUueva Xpovia, woTdoo, N
¢kBean TOU TPEXOVTOG £TOUG EKPPACEl augnuévn avn-
OUXia OXETIKA HE OPICUEVOUG TOUEIC EVIOKUUEVNG
yvwaoTotroinong. Omwg onuelwvetal otnv  €kBeon,
opIopéva eTTITTESN YVWAOTOTIOINONG €ival TTAEOV GTACI-
Ma n empBpaduvTika o€ oxéon ue 1o 2018. EkTg amod
TIG VEEG YVWOTOTTOINCEIG VIO TOV KUBEPVOXWPO, HOVO
OU0 KaTnyopieg augnonkav Katd TTEPICOOTEPO ATTO
2% @£10G, JE TN peyoAuTeEpn auénon va eival 4% o€
OX£0N ME Ta KpITAPIa TTou cudnTouvTal KaTd TNV aglo-
AOYNON TWV EAEYKTIKWV ETAIPIWV.

H €kBeon BaoileTal o€ avaoKOTINON TWV OIKOVOUIKWY
KAToOTAOEWY TTOU KaTatéBnkav péEXpl 1o TEAog lou-
viou 2019 ammd etaipieg Tou d¢eiktn Standard & Poor’s
Composite 1500, TTou aTroteAgiTal aTrd eTaIpies TOU OEi-
ktn S & P 500, S & P MidCap 400 ka1 S & P SmallCap
600. O1 atrokaAUYEIG OXETIKA PE TNV ACQAAEIR OTOV Ku-
Bepvoxwpo, TIG oTToiEG N £KBECT APXIOE VA TTAPAKOAOU-
B¢i 10 2016, ATav PETALU TWV TTEPIOXWY TTOU AU Bnkav
QETOC. ZNUAVTIKEG QUENOEIG JETAEU TwV ETaIPEILY S &
P 500 trepihauBdvouv:

* To 34% amokdhuye om n EmTpoty EAEyxou eivai
UTTEUBUVN yIa TNV ETTOTITEIQ TOU KUBEPVOXWPOU, OF
ouykpion We 10 19% 10 2018 Kkai To 11% 10 2016.

* To 23% amokdhuye edv n Emrpot) EAéyxou diaBé-
TEl KATTOIOV «EIBIKO» OTOV TOPEA TNG GOPAAEIAg OTOV
KuBepvoxwpo, oe ouykpion pe 14% 1o 2018 ka1 7%
10 2016.

* To 22% aTroKGAUYE TIG ETTITPOTTEG OTIG OTTOIEG UTTN-
PETEI 0 «EIBIKOG» OTOV TOUED TNG AOPAAEIAG OTOV KU-
Bepvoxwpo, ae auykpion e 14% 10 2018 kai 7% 10
2016.

EkT6¢ a1rd 1oV KUBEPVOXWPO, Ta TTIO TTPOCYPATA OTOI-
xeia Oeixvouv opiopéveg auEnoelig oe GAAoug Bacl-
KoUG TopEig yia Ti eTaipieg S & P 500, guuTtrepidapBo-
VOUEVOU TOU OPIOHOU TNG EAEYKTIKNG ETAIPEIOG KA TWV
KpITNPiwy TToU £€€TACTNKAV KATA TNV AEI0AOYNON TWV
EAEYKTIKWV ETQIPIWV:

* To 50% oulriTnoE TO KPITAPIA TTOU £EE£TACE N ETTITPO-
A KaTd TNV agloAdynon TnNG EAEYKTIKAG €TQIPIAG, OF
ouyKplion We 10 46% 10 2018 kai 10 8% 10 2014.

* To 42% kolvotroinoe TIG eKTIMATEIG TNG ETMITPOTIAG

EAéyxou yia Tov dlopiopd TNG EAEYKTIKAG ETAIPIOG, OF
ouykpion pe 10 40% 10 2018 ka1 10 13% 10 2014.

* To 84% oudr|Tnoe TOV TPOTTO PE TOV OTTOIO OI N €AE-
YKTIKEG UTTNPEDIEG EVOEXETAI VO ETTNPEGCOUV TNV OVE-
captnaia Tou €§wTePIKOU EAEYKTH, O€ OUYKPION HE TO
83% 1600 yIa 10 2018 600 Kal yia 1o 2014,

Opiopéveg yvwaoToTroInoElg yia TiG eTaipeieg S & P 500
TTou O¢v €idav Kapia aAlayry atré 1o 2018 ) TTapouai-
aocav EAa@Pa TITwan TepIAauBdavouy:

* To 23% €grynoe pia aAayf oTIG auoIBEG TTOU KO-
TOBAABNKOV OTIC EAEYKTIKEG ETAIPIEG, HIA TITWON OTTO
28% 1600 010 2018 600 Kal oTo 2014.

* To 19% avakoivwoe 6T n Emrpotr) EAEyxou gival
UTTEUBUVN VIO TIG JIATTPOYUATEUOEIG OXETIKA HE TIG
OMOIBEG TWV EAEYKTIKWV ETAIPIWY, MIKPN WEiwan atrd
10 20% T10 2018, av Kai gival YnAdTepa atrd 10 8% TToU
ava@épBnke 1o 2014.

* To 50% dnAwoe pntd 611 N Emitpotrr) EAéyxou oup-
METEXEI OTNV ETTIAOYA TNG EAEYKTIKAG €TaIpiag, MEiwon
atd 52% 10 2018, av kai gival ynAdtepa atmd 10 13%
TToU ava@épdnke 1o 2014.

* To 49% OrAwaoe 4TI 0 ETAIPOG TNG EAEYKTIKAG ETAIPIOG
aAAGCel ava TTevracTia, To G0 6TTwg Kai To 2018 kai
wnASTepa atroé 1o 16% 10 2014.

Or1 mapatmavw TAoEIG €ival YEVIKA CUUQWVEG HE Ta
TPOoYaTa cuprjpata Tou Kévrpou AloknTIKWY YTTO-
Béoewv NG EY , 10 omoio avéAuoe TIG €BeAOVTIKEG
YVWOTOTIOINCEIG HETAEU Twv eTaIpIWv Tou Fortune
100. Avagepouevol eupuTeEPa OTOUG TPEIG OEIKTEG S
& P 1rou cuvoyilovTal oT1o BapOueETPOo yia TN dlaga-
vela Twv Emrpomwov EAEyxou, ol peTaBolég o€ etroia
Baan Teivouv va KivouvTal TTpog Tnv idia Kateubuvon
yla KaBévav aTrd Toug TPEIG OEIKTEG, Qv Kal TO PEyeBOg
NG METOROAAG TTOIKIAAEI avd deikTn. OTIWG KaI G€ TTPO-
NyoUUEVEG TTEPIOGOOUG, TO TTOOOOTO TWV ETAIPILOV TTOU
TIOPEXOUV YVWOTOTIOINOEIG TEIVEI Va gival XaunAdTEPO
OTOUG MIKPOTEPOUG BEiKTEG aTTO 0TI 0Tov S & P 500.

Evw n ékBean emonuaivel KAToIEG BETIKEG AUENOTEIG,
KaTaARyEl GTO CUPTTEPACHA OTI «oI ETITpoTTég EAEY-
XOU WTTOpOoUV VO KAVOUV TTEPIOTOTEPA YIa VO QUEH-
oouv Tn dla@Aaveia Kal, KAT& OUVETTEIQ, TNV EPTTIOTO-
ouvn Twv eTevOUTWV.» OTTWG KAl O€ TTPONYoUUEVa
€T, N YVWOTOTIOINON O€ OPICUEVOUG TOWEIG TTOPAUEVEI
XaunAn. Na apadeypa, kayia etaipeia tou S & P 500
Ogev atrokdAuWe onuUavTIKOUG TOUEIS TTou audnTthénkav
ME Tov eAeyKTR. MNa 10 PEANOV TPEIG TOMEIG TTOU N €K-
Bean uttoypapuiCel 611 XpelddovTtal PeyaAUuTePN dlaga-
vela givai (1) onuavTikoi Topeic oultnong Peta&u Tou
eheykTn) ka1 Tng EmiTpoTmg EAyxou, (2) n emmAoyr Tou
€TAipOU Kal N a&loAdyNaon TNG EAEYKTIKNAG ETAIPEIAG KAl
3) n apoIBr TNG EAEYKTIKAG ETAIPIOG.

Link
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Green Bonds-npactva geoa xpnuatod0Tnong KOWWVLKA

uneuBuvwyv Epywv

Oa ptropouce KATTOI0G va avapwTtnOei, Ti gival Ta
TTpGoiva oyohoya («Green Bondsy») Tmou 6Ao kai Tre-
PICOAGTEPO OKOUWE KAl TIWG ITTOPOUV va BonBAcouv
TNV QvaTITugn NG XWeag Jag; H kevpikn 19€a Twv
Green Bonds kai yevikéTepa Twv Social Bonds' mTou
KUKAOQOPOUV OTIG XPNUATIOTNPIOKESG AYOPEG Eival
OUCIOOTIKA Ol ETTEVOUTEIG KEQAAQiWY GE KOIVWVIKG
Kal TTepIBaANOVTIKG uTTEUBUVa £pya («projects»)
TT0U avaAapBdavouv va @épouy €Ig TTEPAG IBIWTIKOI
Kal dnudaoiol opeic avd Tov KOGHO.

MapadeiypaTa TETOIWV EPYWV gival n TTapaywyn
evépyelag atmd avavewoIiueg TTNYEG, N EVEPYEIAKH
avaBabuion KTnpiwv, EYKATaoTATEWY Kal Jnxavo-
AoyikoU e€0TTAICOU 1) akOua Kal N UAOTToiNoN pIag
Kalvotépou 10¢ag pe TePIBAANOVTIKG avTiKTUTTO,
OTTWG N TrepiTTWOon NG Apple yia TNV atrodoTIKG-
TEPN AVOKUKAWGT TWV UAIKWY OTTO OTTAgIWPEVEG
NAEKTPOVIKEG OUOKEUEG.

H duvapikni Tou TTapouciadouv anuepa Ta Green
Bonds amotuttwveral otnv ékdoon Tou «Climate
Bonds Initiative» ue TitAo: «Green Bonds: The State
of the market 20182». Z0upwva Pe Ta oToIxEia au-
TAG, N 0BPOICTIKN €Kd0CN TTPACIVWY OPOAGYWY, ATTO
10 2007 £Ww¢ oAuepa, Eetmepvd Ta USD 520 dio.. H
IoXupr ¢ATNON TToU ePQaviCeTal aTTd TTAEUPAG ETTEV-
OUTWV KaI KUBEPVATEWY, AOYyWw Kal TNG TUPGWVIaAG
Twv Mapigiwv yia TNV KAIPATIKR aAAayn, ekToéelouv
TIG EKTIUNOEIG TWV EKOOTEWV IO TO TPEXOV £TOG OTA
USD 250 d10. To 2018 10 avtioTolxo Too6 avAABe
oe USD 168 di0.

Maykoopiwg, o1 5 peyaAlTEPES XWPES - EKOOTEG TTPA-
aivwv opoAdywv 1o 2018 ftav or: HIMA, Kiva, aAAia,
"eppavia kar OANavdia, evw n Eupwtn ATav Tpwn
oTOV PUBUOG AUENONG EKDOTEWY TETOIWY OHOAGYWV.
TéTol0 XPNUOTOBOTIKG £pyaAsia Ba putropolaav va
BonBrioouv waTe ouyKeKpIPEVOI KAGDOI TNG EBVIKNG
OIKOVOMIag VO aTToKTAOOUV JeyaAUTEPN TTPOCRacN
OTIG ayOpPEG Kal TaUTOXPOVA Va UTTOCTNPIEoUV TNV
£€000 TNG Xwpag oTIG ayopés. MNMapadeyua atroTeAe
yia Tnv EAAGSa n TTpwoTn £kdoon TTPACIVOU OOAS-
you, Tov OkTtwppio Tou 2019, ard Tnv TEPNA ENEP-
EIAKH ABETE uyoug EUR 150 ¢k. yia okoTro
QVvATITUENG, KOTAOKEUNG Kal AgIToupyiag Jovadwy
QVOVEWCIPWY TTNYWV EVEPYEIOG OTN XWPO.

H TommikA autodioiknon aTroTeAEI GNUAVTIKA TTEPIOXT)
evolagpépovtog. AauBavovtag utrdyn Tn oTevoTnTa
TTOpwV TTOU TTOAAOI OOI KOl TTEPIPEPEIES AVTIMETW-
mri(ouv, Ba putropouaav va avalnTrioouV ETTITTAEOV
Xpnuatodotnon péow Twv Green Bonds TTpokel-
MEvou va emITUXOUV BeATiwonN TnNG TTOIGTNTAG TNG
{wnN¢ TwV TTONITWYV TOUG. Ta aVWTEPW PTTOPOUV VO
emTeuxBolv, epdaov TTANPOUVTAI OI TUTTIKEG TTPOU-
TT0B£0€IG £KDOONG KA XOPAKTNPIOWOU TWV OUYKEKPI-
MéVwY opoAOywv we Trpaaiva (1r.x. Climate Bonds

1 1ebvasg, mépav Tou Gpou TpGaivo oubdAoyo amaviwvral VaAAQKTIKG Kai 0f 6Ol KOIVWVIKO
(social) 1i Biwoipo (sustainable) opdAoyo 1 opdAoya mpooavaroAiouéva atnv emiteuén Twv
oréxwyv (BA. SDG) rou OHE kaBwg n oudia Twv mapamdvw xpnuUaTooIKOVOUIKWY EpyaAiwv
eival rapopoia.

2 https.//www.climatebonds.net/resources/reports/green-bonds-state-market-2018
(mpdoBaon: 8/12/2019).

Standard, Green Bond Principles k.a.).
Mapadeiypata TOAEWV/ OHWYV Kal OPYOVIGUWY KOI-
VAG WQEAEIAG TTOU £XOUV ETTITUXWG XPNOIMOTTIOINCEI
TO VEQ XPNUATOOIKOVOUIKG epyaAeia, Kal Ba pTro-
poucav va xpnaoiydotroinBoulv Kal oTn XWwea Jag yia
avTioToIXoug OKOTToUG, gival Ta akoAouba:

* 21 NéTia A@pikr|, n TT0An Tou Cape Town 10
2017 €¢édwaoe oudAoyo Uwoug USD 75 ek. e
OoTOXO Va TTPoREi GTNV UAOTTOINGN TOU GTPATN-
YIKOU TNG OXEDIAOHOU YIa TNV KAIHATIKA aAAayr
MEow £pywv avaBdabuiong Twv KTNPIOKWY TNG
EYKOTOOTACEWY, CUCTNUATWY BIaXEipIoNg Twv
UBATIVWYV TTOPWYV, ETTECEPYATIAG AOTIKWY Au-
MATWV KaBWG KaI aTToKATAOTOONG-TTPO0TAdIAG
TWV TTOPAKTIWY SOUWV.

To 2014, n Ymnpeoia "Ydpeuong Kal ATTOXETEU-
ong NG Columbia Twv HIMA e¢£dwoe oudAoyo
Uwoug USD 350 ¢k. yia Tn JEPIKA XpnuaTo-
06T1NOoN Tou £pyou BeATiWOoNG TWV UTTOBOUWY
dlaxeipiong kai améeong Twv AupdTwy. H
TTapatrévw £kdoon ATav I0TOPIKAG onuaciag
MIOog Kal ATav N TpwTn oTnv 1oTopia Twyv HIA.

H ooundikn éAn Tou Gothenburg riTav n

TPWTN TOAN TToU £££dwae 10 2013 TTPACIVO

OMOAOYO Kal £KTOTE ETTAVEKOWOE KOl GAAQ PEXPI

10 2017 yia diagopa £pya BeATtiwaong TG ToI16-

TNTAG (WNG TWV KATOIKWY, METAEU TWV OTTOIWV:

xpron nAekTpikwv 1X, TodnAatédpopol, evep-

yelokd aTTodoTIKOI ONUOTOdATEG, TNAEBEPUAvVAN,
eC00POUNTEIG Kal OevOPOPUTEUTEIG.

H Autévoun Koivotnra 1ng Madpitng, Jéow

€VOG TTAQIGIOU SECUEUTEWY TTOU €XEI AVATITUEE!

yia T BiwoipétnTa, YTropei va ekdidel Tpdaiva
odoAoya. Ta Ke@AAQIO TTOU CUYKEVTPWVOVTOI
a1é Ta opgdAoya diatiBevral yia TepIBAAAovTI-

KOUG Kl KOIVWVIKOUG OKOTTOUG HE OTTWTEPO

OTOXO TNV TIPOCTACIA TWV KOIVWVIKA guaiodn-

Twv ouadwyv. Mapadeiypata TETOIWV TTAPEUPA-

oEwvV atroTeAoUV Ta £pya TTPOCITAS KOIVWVIKAG

OTEYOONG, TTAPOXH ETTAYYEAUOTIKAG EKTTAIOEU-

ONG O€ VEOUG Kal EVOWPATWON TWV EUGAWTWY

OMAdWY, QVTIYETWTTION TNG HAKPOXPOVIOG

QvePYiag Kal evioxuon Tou TOTTIKOU GUCTHPATOG

uyeiag.

TéNOG, e yvwpova TTavta Tnv Tpowenaon Tou

«KoIvou kahoUy, yivetal avTIAnTTé ammd Ta TTpoava-

@epBévTa TTopadeiyyata TTwe, APECa 1 EUPETa, Ta

TPACIvVa XPNUATOOIKOVOUIKA epyaAgia, péow Twv

KOIVWVIKA Kail TTEPIBAANOVTIKG uTTEUBuvVwY £pywv

TToU XpnuaTodoTtolv, uTropoulv va cupaiouv GThv

emTiTeugn eTTa® aTTd TOUG OEKAETTTA ZTOXOUG Biw-

oiung Avattuéng (2BA-Sustainable Development

Goals) Tou OHE. O1 otdxol auToi givail ol akéAoubol:

6-KaBapo vepd kail ammoxEteuon, 7-POnvr) kai kaba-

pn evépyeia, 9-Blounxavia,kaivotoyia Kal UTTOSOEG,

11-Biwoipeg TOAeIG Kal KovaTnTeg, 13-Apdan yia 1o

KAiya, 14-Zwn oT1o vepo kal 15-Zwn oTn oTePId.

3 https.//www.climatebonds.net/resources/reports/green-bonds-bridge-sdgs
(mpéopaan: 8/12/2019).
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AlaBaoaye...

Apetn Xavtzn

6 Myths of Business Ethics

Ta 01EBv TTPOTUTTA ava@épouv OTI O E0WTEPIKOG
eAeyKTAG Ba TTPETTEl Va agloAoyei To oxedIaopo, TNV
uhoTToiNON KaI TNV OTTOTEAEOUATIKOTNTA TWV QVTI-
KEIJEVIKWV OKOTTWV, TWV TTPOYPOUUATWY Kal Twv
OPaCTNPIOTATWY €VOG OpyaviouoUu TTou OXeTi(ovTal
ME TO ouoTnua nBikwv agliwyv (MpdTutro Alegaywynig
2110). Otav 6pwg o1 ECWTEPIKOI EAEYKTEG KaAOUVTaI
va eAéyEouv TNV €TaIPIKA NBIKN €pXOVTal AVTIMETWTTOI
ME TOUG PUBoUG TToU akoAouBouv:

MU80og 1: O KWIKAG ETAIPIKAG CUMTTEPIPOPAS KOl
deovroloyiag evioyxuel Tnv Umapén nOIKAg ou-
MTTEPIPOPAG

Katd tov 1rpoypappatioyd tou eAéyxou ETaupIkAg
AgovTtoloyiag o EAeyKTAG apxikd Ba TTPETTEl va eAEY-
&el av o opyaviopdg £xel oxedIAOEl KWOIKA ETAIPIKAG
OUPTTEPIPOPAG Kal SEOVTOAOYIOG, O OTT0I0G TTPOTPE-
el Ta YEAN Tou opyaviopoU o€ nNBIKA GUUTTEPIPOPA.
QoT1600, N KUpIa TTPOKANGCN TOU €AEYKTH €ival OxI
pévo va etetdoel edv o opyaviopog dIaBETel KwdI-
Ka deovToAoyiag Kal guutrepPIPopdc, GAAa Kal Katd
600 AUTOG TNPEITal aTTd Ta MEAN Tou. Méoa atrd Tnv
épeuva €xoupe KataAngel oTo ouPTTéEPaca OTI Oev
MTTOPOUME va £XOUME Oagn €IKOVA yIa TO AV O KW-
OIkag em@Epel BeATiwon TNG NOIKAG CUUTTEPIPOPAG.

O Trapatdvw PUBog PTToPEi va avTIMETWTTICTEI TTPO-
TPETTOVTOG TOUG ECWTEPIKOUG ENEYKTEG va eeTAloUV
TIG TIPAYMUATIKEG TTPAKTIKEG OEOVTOAOYIKIG CUMTTEPI-
QOPAG TTOU XPNOIUOTIOIEI O OpPYaVIOUOGS Kal va agl-
ohoyouv 1O TT000CTO €miTUYiag Toug. Mia BEATIOTN
TPaKTIKy Baciopévn o€ TTEIPAPATA  CUMTTEPIPO-
pdg kalr 10 odwvupo BiBAio «Honest Truth About
Dishonesty» tou Dan Ariely, utrooTtnpiel o1, TTpiv
atrd oNUAvTIKESG Kal HEYAAES aTTOPAOEIS, 0 apuddIog
ou AauBavel Tnv amégacn Ba TrpéTTel va diaddel
Kal va UTtoypd@el Tn dNAWon CUPPOpewaong JUe Tov
KWwOIKa.

Mu6og 2: To TpOYPUAMMA CUMHOPPWONG EVIOXUEI
TNV NOIKI CUMTTEPIPOPE TOU OPYaVIOHOU

O1 opyaviouoi emevdlouv PeydAa TTooG o€ €THOIA
Bdon oTo TOPED TNG CUMMOPQWONG, XWPIC WaTo-
00 va emiTuyxavetal BeAtiwon 1ng deovtoAoyiag. Ta
TTPOYPANMPATO CUPHOPPWONG £XOUV WG ATTWTEPO
OTOXO TNV EKTTANPWOTN KAVOVICTIKWY OTTAITACEWY Kal
N PEiWonN VOUIKWY TTPOCTipwy. Ol ECWTEPIKOI €AE-

YKTEG Ba TTpETTEl Va SlaXwpilouv TIG EVVOIEG TNG CU-
MOPPWONG O€ OXEan WE TIG EVVOIEG TNG dEOVTONOYiIaG
- N VOpIuN TPagn dev gival Tautéonun Ye TV nBIKA
TTPAGEN Kal avTioTpoYa.

O pUBog auTdg PTTOPEN VA QVTIUETWITIOTE APXIKA HE
TO va atavtnBouv Ta epwTAuaTa: yiaTi ol dvBpwTrol
Oev akoAouBouv Toug KavoveG Kal TTWG auTO PTTOpPE]
va BeATIWBEI. 'Evag vEog Kal TTIo aUyXpovog TPATTOG
TTAPOUCIaoNG TwV KOVOVWY UTTOPE va dWOoEl TN
AUon, OTTWG yia TTApAdeIyPa, N evnuépwaon OXETIKA
ME TOUG Kavoveg péow Bivieo A MECW TNG XPAONGS
Miag €181IKAG SIaKPATIKAG TTAGTQOpAg aTo dladikTuo.

MuBog 3: H xprion Tou TpoypaUMATOG «KATOYYE-
Aiag Twv duogAsitoupyiwvy» (whistle blowing) pei-
WVEI TO PiOKO TNG AVBIKNG CUNTTEPIPOPAG

O1 BI0IKATEIG TWV OPYAVIOUWY ETTIAEYOUV TNV £vTagn
Tou TTpoypPAappaTog « whistle blowing» oTI¢ eTaIpEi-
€G TOUG JE OKOTTO VO KATAYPAWOUV TIG TTIEPITITWOEIG
avnBIKNG OCUPTTEPIPOPAG WETAEU TwV UTTAAANAWY
WaTe va TIG aglohoyrioouv Kal va €TMAEEOUV Ta KO-
TAAANAa diopBwTiIKG péTpa. Map’ éAa autd n 14n
Maykéopia ‘Epguva ATratng TTou TTPAYUATOTIOINCE N
EY diatrioTwoe 611 o1 dvBpwtrol dev emBUPOUV va
Tpofaivouv o€ katayyeAieg, @opoUluevol Kal To TTi-
Bavd pioko TnG TPAENG autng. MapdAAnAa, eaiveTal
OTI ol avaQopEg eTTNPeAdouy TV UTTdOTACN TOU Op-
YavIopoU Kail Kat' eTTEKTa0N TN B€0n Twv UTTGAAAAWY
Kal TIG OX£TEIG TOUG € TOUG TUVADEAPOUG /TTPOICTA-
MEVOUG.

O kuUpiog aTOX0G TNG KatayyeAiag SuoAemoupyiwyv
eival n aueon aviyveuon Tng Trapavoyiag. ‘ETal Aoi-
IOV 0 YUBOG QUTOG UTTOPEI va AVTIMETWTTIOTEN E Ta
akoAouba:

- Mapoxn VOUIKAG TTpo0TACiag OTa ATOUa TTOU KATay-
YéAouV duoAeIToupyieg

- OIKOVOMIKA €vioXuon TwV KaTayyeAAOVTWY

- EmBeBaiwaon exepubeiag Twv ypappwy ava@opdag
(hotlines)

MU8og 4: H avdamrTuén nBikAg ocupTrepIPopdg TTi-

TUYXAVETAI JE PEYAAO aplBud ekTTaIdEUOEWY

Edw, o 1o diadedouévog TPOTTOG PETPNONG TTOPA-

MEVEI TO TTOOOOTO OAOKANPWONG TWV EKTTAIDEUTIKWV

TTPOYPAUUATWY O€oVTOAOYiag amd Toug UTTAAAR-



AwaBaoape...

Aoug. Zopoewva pe Tn oXeTIKA €peuva NG Deloitte,
10 TT0000TO auTd ayyilel 10 90% pe 95%. H pérpn-
on auth woTdoOo dEV ATTOTUTIWVEI TNV TTOIOTNTA KAl
TNV OTTOTEAECUATIKOTNTA TNG eKTTaidcuong. ‘Epeuveg
Twv Carmel Herington ka1 Scott Weave avagépouv
emTiong 611 600 TTEPIOOOTEPEG EKTTAIOEUTEIG TTAPOKO-
AouBei 0 UTTAAANAOG, TOOO TTEPIOCOTEPO UEIWVETAI N
TTPOCTAWCT) TOU.

O pUBoG auTdg uTTopEi va BepaTreuBei pe TTPOCWTTO-
TIOINUEVEG EKTTAIOEUTEIS OE PIKPEG OUABEG UTTAAARA-
AWV PE KOIVA XOPOKTNPIOTIKA CUMTTEPIPOPAS. ZUM-
Qwva pe Tov ApIoTOTEAN «dev €ival ApKETA N yvwon
TOU PETPOU- N YVWOTN TNG OPETAG, VIO VA YiVEl KOVEIG
nBikdg. Xpeldletal Kal n TPooTrdleia Kal n doknan,
WOoTE N apetn va yivel otaBepn ouvnBeia. H nBIkA
éxel oxéan e Tn ouvnBeia.»

MuBog 5: Mepovwpévol, un nBIKoi XapOoKTAPES
HTTOPOUV VA TTEPIOPIOTOUV HE TOUG KATAAANAOUg
HNXaviopoUg eAéyxou

H évotaon €dw eival 611 N TPOCWTTIKATNTA £VOG av-
BpwTrou ptropei avd diacTApaTa va diagopoTToIEiTal,
OAAG O TTUPRVOG TOU XOPAKTAPO TOU TTOPAMEVEI OE-
TABANTOG. ZUYKEKPIPEVA, N €EWATPEPAS TTPOCWTTI-
KOTNTa €vOG avBpwTTou atroTeAEiTal atTd éva €0pog
IKAVOTHTWVY KOl XOPOKTNPIOTIKWY, € avTiBeon pe 10
XOPOKTHPa TOU, 0 OTT0I0G EAKETOI OTTO NBIKOUG ppay-
MoUG kal avTIAAYEIG TTou kaBopilouv ev TEAEI T OU-
MTTEPIPOPA TTPOG TOUG CUVAVOPWTTOUG KAl TTPOG TOV
€autd Tou. H aAAayr Tou «XOopakTipa» evog avBpw-
TT0U O€V €ival EQIKTH, WATOTO Ol OPYAVIOHOI ETTEVOU-
OUV ONUAVTIKG OIKOVOMIKA TTOOA O€ QUTH TNV KOTEU-
Buvon.

H Baon Aoimrév Tou rpoBAnuatog Eykerral otn diadi-
Kaoia NG mpdoAnyng. To TurApa avBpwtrivou duva-

MIKoU agloAoyei ouvnBwg Ta TEXVIKG KOl TIPOCWTTIKA
XOPOKTNPIOTIKA EVOG UTTOWNQPIOU TTAPAUEAWDVTAG TNV
agloAdynon Tou «nBoug» Tou uttoyngiou. OI eowTe-
PIKOI EAEYKTEG Ba TTPETTEI VA EAEYXOUV AV O TEXVIKES
TPOCANYNG Tou opyaviopou TrepIAapfdavouv GTol-
Xeia aloAdynong Tng NBIKAG avAamTugng.

MuBog 6: OpioBéTnon oTéXwv TTOU OXETI(OVTAI
Me Oépata SeovroAoyiag kai cupudpewong Po-
néoulv Tov opyaviopud oTnv gvioxuon Tng nOIKAG
OUUTTEPIPOPAG.

Akadnuaikég épeuveg ToviCouv 6Tl 01 aTOXOI aTTddO0-
ong o€ avTiBean PE TOUG OTOXOUG CUNHOPPWONG Kal
Boug ptropouv va 0dnyrnoouv Toug UTTAAANAOUG G€
KIVAOEIG JE TTAPATTAQVNTIKA OKOTTIMOTNTA KOl TTBavA
aTTaTn.

O u0Bog auTdg PTTOPET va avTINETWTTIOTE OTav 0 Op-
yaviouog divel onuagia kal o€ Béuara TEpav TNG Je-
yIOTOTTOINONG TWV KEPOWYV, BIOTI JE AUTO TO TPOTIO, Ol
uTtdAAnAol aigBdvovtar 6T avikouv € éva aUVOAO
TOU OTTOIOU N OTPATNYIKI OEV KaBopIfeTal ATTOKAEIOTI-
K& a1ro TO KEPDOG, YEYOVOG TO OTTO0I0 ETTIOPA EVEPYETI-
K& aTn BIKr Toug cuuTTEPIPOPA. H ouyvr utrevBuuion
TNG OUVONKNG AUTAG TTPETTEI VA aTTOTEAET avaTrdéoTra-
OTO OTOIXEIO TNG ETAIPIKAG TTPOCEYYIONG.

Ev katakAeidl, ol TrTapatrdvw PUBol evoéxeTal va Tra-
PATTAQVACOUV TOUG £0WTEPIKOUG EAEYKTEG KATA ThV
agloAdynan NG €TaIPIKAG NBIKAG €vOG opyaviouou |,
0dNywvTag Toug O€ avakpIfr) CUPTTIEPACOUOTA. ZUVE-
TIWG, XPNOIUOTIOIVTAG TNV KPITIKAG TOUG aKEWN , Ba
TIPETTEl VA aP@IoBNTOUV KABIEPWHEVES TTPAKTIKEG, Ol
OTTOiEG TTAPOTI OPXIKA EPPAVICOVTOI IKAVEG, DEV TTAPA-
youv TeAIK@ ouo1aoTIKO aTTOTEAEG Q.

[inyn
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Opaykiokog Aeukapog

Elevating internal audit's role:

The digitally fit function

2019 State of the Internal Audit Profession Study

Six habits fueling smarter risk taking in digital
transformation

Our 2019 Global Risk, Internal Audit and Compliance
Survey of 2,000 executives (half in risk functions)
shows that as organizations move through digital
transformation, internal audit functions that are more
digitally fit more effectively help their stakeholders
make better decisions, and take smarter risks.

The stakes for digital initiatives are high, in opportuni-
ties gained and threats missed from both new tech-
nologies and the heightened risks they bring. Now is
the time to shift from discussion to action. An internal
audit function’s digital fitness must match that of its
organization. If not, gaps across the lines of defense
will widen, and more points of entry for risk will appear.

In our survey, we analyzed the digital fithess of inter-
nal audit functions by looking at five important fithess
dimensions: vision and roadmap, ways of working,
operations, services model and stakeholder engage-
ment.

Where digitally fit internal audit functions stand out
Digital fitness in each dimension

Vision and
roadmap

100

Stakeholder Ways of
engagement working
Services Operations
model
[ | Dynamics B Actives [ | Beginners

Digital maturity score on a scale of 0 to 100 based on PwC analysis and index calculation.
Base: 98 Dynamics; 140 Actives; 271 Beginners

We identified six habits that lead to more digitally
fit risk functions (listed below). As organizations
go through digital transformations, these habits
help drive effective internal audit and overall risk
management performance. Three of these habits
in particular (shown in bold and discussed in detail
further down) audit more dexterity to move all six
habits forward. Our lessons from the most digitally
fit group, the Dynamics, guide internal audit func-
tions towards what they must do to:

1. Go all-in on the organization’s digital
plan

2. Enable the organization to act on risks in
real time

Build new methods and services to deliver assurance
at the speed the organization requires

Annual audit plans and risk assessments are anti-
quated. More frequent and fluid cycles are needed.
The vast majority of internal audit functions now
revisit risk assessments and audit plans more fre-
quently than they used to. As organizations increas-
ingly move to agile methodologies, internal audit
functions are doing the same: planning, testing and
validating in sprint cycles. They don’t wait to submit
audit opinions after projects finish. Below are ways
Dynamics help their organizations act on risks in
real-time:

Use data in new ways. More frequent cycles help
internal audit functions contribute more flexibly and
in real-time. Dynamics are investing in data, analyt-
ics and technology to correlate data differently, to
tie more closely to the organization’s strategic risks
and to work more cohesively with other lines of de-
fense in the management and monitoring of risks.

Such alignment will help internal audit sharpen its
focus on pressing assurance activities—particularly
those linked to digital initiatives. Shared govern-
ance, risk and compliance platforms, analytics
tools and data lakes help in this regard because
they provide current, common and accurate data.
Rethinking risk assessments in light of risk velocity,
and continually re-evaluating and adjusting risk pro-
files helps internal audit functions better prioritize
risks and keep pace with digital initiatives.
Dynamics are using data and technology to develop
more-powerful insights

My function...

L e L

Q. Is your internal audit function doing or planning to do the following service-related
activities based on the availability of digital technologies? (Top row; Responses are
‘Doing now’)

Q. Please rate your level of agreement with the following statements about your
internal audit function. (Bottom two rows; Responses are ‘Agree’ or ‘Strongly agree’)
Base: 98 Dynamics; 140 Actives; 271 Beginners


https://www.pwc.com/us/en/services/risk-assurance/library/internal-audit-transformation-study.html
https://www.pwc.com/us/en/services/risk-assurance/library/internal-audit-transformation-study.html
https://www.pwc.com/us/en/services/risk-assurance/library/internal-audit-transformation-study.html
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3. Upskill and inject new talent to move at
the speed of the organization

Creatively source talent to build the function’s
digital skills, and invest to protect the talent you
have.

As organizations become more digital, internal
audit’s digital acumen and skills must improve. A
deeper understanding of data is also critical be-
cause it is at the center of all things digital. Below
are ways Dynamic internal audit functions find skills
they need:

Cast a wider talent net. Not all auditors need to
be robotic-process-automation (RPA) experts or
data scientists. But they do need to understand
data sources to assess data quality, to test whether
an algorithm is performing as planned and to know
what insights can be drawn from data.

Add skills to audit emerging technologies.
Dynamics are ready to audit cloud technologies,
automation of business processes and the internet
of things—and their skills to do this more broadly
are growing. They foresee a future in which they’re
equipped to audit technologies not used by their
organizations today.

Invest in the team’s technology skills. To in-
crease internal audit’s level of digital knowledge,
Dynamics are working with their organizations on
digital initiatives, partnering with risk and compli-
ance functions on training investments and building
upskilling programs of their own.

But internal audit also needs more deep subject
matter specialists. So Dynamics are identifying cur-
rent employees with the aptitude and adjacent skills
to become experts. Auditors with business acu-
men and demonstrated mathematics or data skills,
or with backgrounds in science, math, statistics,
economics and certain other fields that build critical
thinking are now learning data science.

My internal audit function is fully staffed and
capable of auditing or in the past 12 months has
audited an area that uses this technology.

1 'I‘ H

L T

Q. Which of the following best describes your current preparedness to audit each of
the following new technologies?

Base: 98 Dynamics; 140 Actives; 271 Beginners

4. Actively engage decision makers of key
digital initiatives

5. Find the right fit for emerging
technologies

Audit and advise on emerging technologies,
and use them to streamline the function

Dynamics are thinking about how technology can
help them do things differently—not just improve
processes. Consider the many internal audit
functions that have adopted analytics, primarily for
audit planning and execution. But, unlike Dynamics,
what these groups are less likely to do is reimagine
how the full audit approach could change through
analytics, for everything from redesigning risk
assessments to become data driven, to leveraging
analytics to continuously monitor controls, to
conducting full population testing and delivering
stakeholders more insights through real-time
dashboards and reporting. Here are a few ways
Dynamics find the right fit:

Understand the primary role: advisor or
assurance provider? Dynamics recognize

the importance of early involvement in their
organization’s new technology use, to provide
risk and governance input, even with limited
understanding of a technology. Then, as

new technologies become pervasive at their
organization, they serve as both consultant and
assurance provider.

For technologies like augmented and virtual
reality and 3D printing, Dynamics more often

see themselves as risk consultants, helping

the business understand risks from the use

of a technology and its associated data, or as
governance assurance providers performing

audit or advisory activities to ensure appropriate
technology governance. For more mature
technologies like the cloud, the majority call
themselves risk-and-controls-assurance providers.

Use emerging technologies in internal audit’s
work. Many internal audit functions struggle to find
the right fit for emerging technologies in their own
work. More than half of internal audit respondents
are either unsure of or do not plan to use Al within
the next two years. Surprisingly, nearly as many do
not plan to use RPA or do not know how they would
use it. But not Dynamics: 37% use RPA currently,
and another 45% plan to do so within two years.

As for automation, executives we spoke to pointed
to Sarbanes—Oxley compliance as a logical starting
point. Consider one company’s overwhelmingly
manual testing of the removal of system access
rights. This required using a lookup function

from three different data sources for each IT
application—an 100-hour task for just 20 tested
instances of the control. With RPA, a bot was

built in 40 hours. It performs previously manual
processes in just seven hours. By automating
many stages of the test except human review,
testing hours fell sharply, while coverage expanded
from a sample basis to full populations for greater
assurance.
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Artificial Intelligence for such tasks as full population
testing, controls or risk modeling

Y N Y —

Q. Which of the following best describes your internal audit function’s use of each of
these technologies

Base: 98 Dynamics, 140 Actives, 271 Beginners

Robotic process automation for monitoring or
routine tasks such as data retrieval and audit testing

[ Ty —

Q. Which of the following best describes your internal audit function’s use of each of
these technologies
Base: 98 Dynamics, 140 Actives, 271 Beginners

Enable the organization to act on risks in
real time

Build new methods and services to deliver
assurance at the speed the organization
requires

Annual audit plans and risk assessments are
antiquated. More frequent and fluid cycles are
needed. The vast majority of internal audit functions
now revisit risk assessments and audit plans more
frequently than they used to. As organizations
increasingly move to agile methodologies, internal
audit functions are doing the same: planning,
testing and validating in sprint cycles. They don’t
wait to submit audit opinions after projects finish.
Below are ways Dynamics help their organizations
act on risks in real-time:

Use data in new ways. More frequent cycles help
internal audit functions contribute more flexibly
and in real-time. Dynamics are investing in

data, analytics and technology to correlate data
differently, to tie more closely to the organization’s
strategic risks and to work more cohesively with
other lines of defense in the management and
monitoring of risks.

Such alignment will help internal audit sharpen

its focus on pressing assurance activities—
particularly those linked to digital initiatives. Shared
governance, risk and compliance platforms,
analytics tools and data lakes help in this regard
because they provide current, common and
accurate data. Rethinking risk assessments in light
of risk velocity, and continually re-evaluating and
adjusting risk profiles helps internal audit functions
better prioritize risks and keep pace with digital
initiatives.

Dynamics are using data and technology to develop
more-powerful insights

My function...

W Opramis @ domes B g

Q. Is your internal audit function doing or planning to do the following service-related
activities based on the availability of digital technologies? (Top row; Responses are
‘Doing now’)

Q. Please rate your level of agreement with the following statements about your
internal audit function. (Bottom two rows; Responses are ‘Agree’ or ‘Strongly agree’)
Base: 98 Dynamics; 140 Actives; 271 Beginners

6. Collaborate and align with other teams to
provide a consolidated view of risks

Anvri


https://www.pwc.com/us/en/services/risk-assurance/library/internal-audit-transformation-study.html
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Internal Auditors

the global connection

BENEFITS, TOOLS, AND INSIGHTS
;|

Global News

NEW! What's Your Company’s Social Media Strategy?

Internal audit is critical to the implementation and evaluation of social media
strategy. It's essential to assess your organization’s social media capabilities and
role in the business model to establish enterprise-wide policies, assessments,
and a framework.

Download the new Global Knowledge Brief today.

_ DOWNLOAD NOW!
10 Events That Defined the Past Decade for Internal Audit

IIA President and CEO Richard Chambers reflects on some of the most signifi- |
cant factors that have impacted the profession since 2010, including technology, §
climate change, increased regulation, globalization, macroeconomic volatility,
geopolitical upheaval, and investor activism.

Read more.

A Diverse and Dynamic Program
Ers?ul:x?umjﬁm The theme for the 2020 International Conference is “Cruise Into Internal Audit”
SRR and The 1A will drive a program that helps today’s internal auditor navigate the
ever-changing landscape with relevant insights and proven tools. Attendees can
choose from 60+ sessions focused on eight educational tracks, including one in
Spanish.
E h Register today!

Solid Guidance for a Fluid Topic: Culture

Your organization has a culture — even subcultures ingrained within depart-
ments or offsite campuses. Assessing it is key because a poor culture can lead
to serious issues. How do you assess the underlying cultures at your workplace?
Download the new practice quide now.

DOWNLOAD

¥ Turn Gut Feelings Into Auditable Findings
The increasing attention to and need for auditing culture requires an understand-
ing of effective strategies and practical considerations for internal auditors. The

= = |IA’s suite of corporate culture audit resources provides tools and best practices
. to approach, apply, and achieve reliable results.

- ' 4 Learn more.

N
Auditing Culture: Audit Project Surveys -
Audit project surveys — conducted during the course of an audit engagement — P

are one of the simplest tools for auditing culture. Armed with knowledge of this ===
tool’s advantages and limitations, and with suggested development and imple-
mentation practices, auditors may be better positioned to harness audit project J
surveys to gain valuable insight on organizational culture.

Read more. &v—\
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http://links.iia-communications.org/ctt?kn=1&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=18&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
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http://links.iia-communications.org/ctt?kn=3&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=3&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=86&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
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Get Practical About Culture Audits
In partnership with Grant Thornton — United Kingdom, the Internal Audit Founda- A JOURNEY
tion has released a book designed to provide guidance on to how to audit culture g
using a structured and tangible approach. Follow the compelling story of Alex
while gaining practical advice for auditing corporate culture.

Order your copy today!

Your Success

CI|A Proves Credibility & Proficiency

Tools and Resources

Ji NEW! Internal Auditing’s Role in Governing Body/Executive Committees

- It's never too early to provide insight and foresight into an organization’s efforts.
ADVocary Get The IIA’'s new position paper to see how internal audit can do just that by
s UthlLr l participating on governing body and executive committees.

== CONTENT & Access your copy today.

. aall"\ccounts of Adapting to Agile Audits

Discover how four chief audit executives (CAEs) from various industries reviewed
their own successes and learning experiences in making their companies’ audit
functions Agile. Get your copy of this informative Global Knowledge Brief today to
add Agile internal auditing to your arsenal.

IIA members only, access the brief now.

DOWNLDAD NOW!

lIA Designations Get an Update

The practice of internal auditing is ever-evolving, as are the requirements of the
profession’s designations. From changes in requirements to new exam format
and content, so much has improved with regard to The IIA’s Internal Audit Practi-
tioner and Certification in Risk Management Assurance (CRMA) programs.
Learn more.

Your Success |

Mission Critical Thmkmg

Order Today!
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http://links.iia-communications.org/ctt?kn=50&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=88&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=88&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=99&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=96&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=7&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=7&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=54&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=75&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=75&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=117&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=107&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=16&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0
http://links.iia-communications.org/ctt?kn=46&ms=MzAyNDI0MTIS1&r=MjgzNDUzNDc1NjIxS0&b=0&j=MTYwMzU1OTkxNQS2&mt=1&rt=0

What's new?

News from [IA

Risks in View

A recent survey highlights the often wide dis-
connect among organizational stakeholders on
key risk areas.

A Guide to Understanding, Aligning,
and Optimizing Risk

OnRisk 2020: A Guide to Understanding,
Aligning and Optimizing Risk

Change the Way You View and Understand
Risk

OnRisk 2020: A Guide to Understanding,
Aligning, and Optimizing Risk offers a clear-
eyed, holistic view of risk like no other. This
new lIA report is the first to bring together
perspectives from the boardroom, C-suite, and

internal audit.

TS NEW! Practice Guide: Auditing
' Culture
Recommended Guidance
" Culture can be difficult to define,
including individual belief systems
= and preferences of each employee
— from line workers to the
corner office. Culture captures the complexity
of defining and then assessing intangible
organization-wide qualities or aspects that
comprise human belief systems, social norms,
and other psychological factors.

This practice guide will help internal
auditors understand risks associated with
an organization’s culture, how effective
management of those risks supports a
successful control environment, and how to
approach an assessment of culture.

NEW! Optimizing Talent
} — Management in an Evolving
e Audit Landscape
The IIA’'s new report, Global
—... Perspectives and Insights: Talent

— - Management, explores the

evolving challenges organizations
are facing when trying to recruit and retain top
internal audit talent. It discusses factors like
the expanded ground internal audit is charged
with covering as well as issues that compound
the situation, like technology advancements
and tech-based risks.

et

o
WA

DEFENSE IN REVIEW

Results From The ll1A’s Three Lines of Defense
Review

Earlier this year, The |IA conducted a global
survey as part of its review of the Three
Lines of Defense model. The response

was overwhelming, with more than 2,000
surveys completed by a wide cross-section
of stakeholders. We would like to thank all
who participated in the survey and share an
initial summary and analysis of the findings. A
revised IIA Position Paper will be released in
2020.

Access the summary now.

Agile Auditing: Transforming the
Internal Audit Process

Agile 1A is an innovative
approach that uses Agile software
development values, principles,
and practices to transform how
internal audit engagements are
executed. This methodology enhances the
internal audit value proposition by facilitating
a more agile approach to addressing
organizational risk dynamics.

Bots for Small Shops

American Eagle Outfitters’ director of internal
audit explains how audit functions with limited
resources can use robotic process automation
to enhance their work.
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http://theiia.mkt5790.com/OnRisk2020/?webSyncID=4ac5ad4d-ad99-a588-1601-d209a2706071&sessionGUID=0c32077e-dad7-d041-5a94-93d2c2257aa1
https://global.theiia.org/about/about-internal-auditing/Public%20Documents/Public-Exposure-Report-General-Release.pdf
https://global.theiia.org/standards-guidance/recommended-guidance/practice-guides/Pages/Auditing-Culture.aspx
https://global.theiia.org/knowledge/Pages/Global-Perspectives-and-Insights.aspx?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20191948_Global_Leaders_Link_Nov_111819%20(1)&utm_content=&spMailingID=29893073&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1583688495&spReportId=MTU4MzY4ODQ5NQS2
https://bookstore.theiia.org/agile-auditing-transforming-the-internal-audit-process-2
https://iaonline.theiia.org/Pages/videos.aspx?v=372672097&utm_source=linkedin&utm_medium=social&utm_postdate=12%2F10%2F19&utm_campaign=December+2019
https://na.theiia.org/periodicals/OnRisk/Pages/default.aspx
https://global.theiia.org/about/about-internal-auditing/Pages/Three-Lines-of-Defense-Review-Exposure-Document-and-Survey.aspx?utm_source=SilverpopMailing&utm_medium=email&utm_campaign=20191948_Global_Leaders_Link_Nov_111819%20(1)&utm_content=&spMailingID=29893073&spUserID=NjM5NzAzNzU1NjMS1&spJobID=1583688495&spReportId=MTU4MzY4ODQ5NQS2
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What's new?

News from ECIIA

To uAvupa Tou Mpoédpou Tou ECIIA yia Ta
XploTouyevva TTpog Toug EupwTtraioug eAeyKTEG

Risk in focus 2020

Now in its fourth year, Risk in Focus is a
collaborative effort between eight European
institutes of internal auditors in Belgium, France,
Germany, ltaly, the Netherlands, Spain, Sweden
and the UK and Ireland.

We undertook in-depth interviews with 46 Heads of
Internal Audit in all of these territories and across
all sectors as part of our qualitative research

into priority risk areas which are expected to be
addressed in audit plans for 2020 and beyond. In
addition, we also conducted a quantitative survey
that received 528 responses
https://www.eciia.eu/2019/09/risk-in-focus-2020-
hot-topics-for-internal-auditors/

Banking Forum 2019 _ the outcomes

The ECIIA Banking Forum 2019 was a success!
We have welcomed 87 attendees, representing 79
banks from all Europe, in Luxembourg.

After plenary introductions about the impact of

the events from the last decade on the Financial
System, we were updated on the new regulations
from EBA. A panel discussion with representatives
from ECB OSls and from ECB JSTs also took
place.

In the afternoon, CAEs exchanged best practices
regarding skills and rotation of the internal auditors,
audit function effectiveness evaluation and the
general role of the internal audit function in the
future.

Greek CAEs from the banking sector participated in
the forum.
https://www.eciia.eu/2019/09/banking-forum-2019-
the-outcomes/

ECIIA Annual Report 2018/2019

The ECIIA Annual Report 2018/2019 has been
presented at the ECIIA General Assembly in
Luxembourg, on 21 September 2019.

European Commission statement on the adoption
of the new energy lending policy of the European
Investment Bank
https.//ec.europa.eu/commission/presscorner/detail/

GDPR & corporate governance: the role of
internal audit and risk management one
year after implementation

We are pleased to share with you our most

recent publication entitled « GDPR and corporate
governance: The Role of Internal Audit and Risk
Management One Year After Implementation».
This paper, which is a collaboration between the
European Confederation of Institutes of Internal
Auditing (ECIIA) and the Federation of European
Risk Management Associations (FERMA),

focuses on the impacts of the GDPR on corporate
governance practices in the year following its
implementation. Most specifically, it looks at the
roles played by internal audit departments and risk
management functions.

The findings in this paper are based on analysis of
two anonymous web-based surveys and interviews of
selected GDPR stakeholders from various industries
throughout Eu-rope. On the ECIIA side, the following
national institutes have supported this project: IFACI,
[IA Spain, the Chartered Institute of Internal Auditors
(UK & Ireland), IIA Germany and lIA Italy.
https.//www.eciia.eu/2019/12/webinar-replay-
gdpr-corporate-governance-the-role-of-internal-
audit-and-risk-management-one-year-after-

implementation/

Guidelines on ICT and security risk
management

The European Banking Authority (EBA) published
its final Guidelines on ICT and security risk
management. These Guidelines establish
requirements for credit institutions, investment
firms and payment service providers (PSPs) on the
mitigation and management of their information
and communication technology (ICT) and security
risks and aim to ensure a consistent and robust
approach across the Single market. These
Guidelines will enter into force on 30 June 2020.
https://www.eciia.eu/2019/12/quidelines-on-ict-and-
security-risk-management/

FERMA: thought paper on the implications
of artificial intelligence (Al) for risk
management

The Federation of European Risk Management
Association launched the first thought paper on

the implications of artificial intelligence (Al) for risk
management at its 2019 Risk Management Forum
in Berlin.

The ambition was to develop the first thought paper
about Al applied to risk management.

The goal was first to perform an initial assessment
of the potential value of Al to improve enterprise risk
management (ERM), and second, to understand
how risk managers can be key actors in highlighting
to the organisation leadership the opportunities and
challenges of Al technologies.
https://www.eciia.eu/2019/11/ferma-thought-paper-
on-the-implications-of-artificial-intelligence-ai-for-

en/statement 19 6288

risk-management/



https://www.eciia.eu/2019/12/christmas-message/
https://www.eciia.eu/2019/09/risk-in-focus-2020-hot-topics-for-internal-auditors/
https://www.eciia.eu/2019/09/risk-in-focus-2020-hot-topics-for-internal-auditors/
https://www.eciia.eu/wp-content/uploads/2019/09/v5-17_09_2019-Spreads.pdf
https://ec.europa.eu/commission/presscorner/detail/en/statement_19_6288

https://ec.europa.eu/commission/presscorner/detail/en/statement_19_6288

https://www.eciia.eu/2019/12/guidelines-on-ict-and-security-risk-management/
https://www.eciia.eu/2019/12/guidelines-on-ict-and-security-risk-management/
https://www.eciia.eu/2019/12/webinar-replay-gdpr-corporate-governance-the-role-of-internal-audit-and-risk-management-one-year-after-implementation/
https://www.eciia.eu/2019/12/webinar-replay-gdpr-corporate-governance-the-role-of-internal-audit-and-risk-management-one-year-after-implementation/
https://www.eciia.eu/2019/12/webinar-replay-gdpr-corporate-governance-the-role-of-internal-audit-and-risk-management-one-year-after-implementation/
https://www.eciia.eu/2019/12/webinar-replay-gdpr-corporate-governance-the-role-of-internal-audit-and-risk-management-one-year-after-implementation/
https://www.ferma.eu/
https://www.ferma.eu/
https://www.eciia.eu/wp-content/uploads/2019/11/FERMA-AI-applied-to-RM-FINAL.pdf
https://www.eciia.eu/wp-content/uploads/2019/11/FERMA-AI-applied-to-RM-FINAL.pdf
https://www.eciia.eu/2019/11/ferma-thought-paper-on-the-implications-of-artificial-intelligence-ai-for-risk-management/
https://www.eciia.eu/2019/11/ferma-thought-paper-on-the-implications-of-artificial-intelligence-ai-for-risk-management/
https://www.eciia.eu/2019/11/ferma-thought-paper-on-the-implications-of-artificial-intelligence-ai-for-risk-management/
https://www.eciia.eu/2019/09/banking-forum-2019-the-outcomes/
https://www.eciia.eu/2019/09/banking-forum-2019-the-outcomes/

What's new?

EIOPA issues opinion on sustainability
within Solvency Il

The European Insurance and Occupational
Pensions Authority (EIOPA) published today an
Opinion on Sustainability and Solvency II.

The Opinion addresses the integration of climate-
related risks in Solvency Il Pillar | requirements.
https://www.eciia. eu/go 19/10/eiopa-issues-
opinion-on-sustainability-within-solvency-ii/

Hot topics: Non-Financial reporting news
The European Commission has published new
guidelines on corporate climate-related information
reporting, as part of its Sustainable Finance Action
Plan.

These guidelines will provide companies with
practical recommendations on how to better report
the impact that their activities are having on the
climate as well as the impact of climate change on
their business.
https://ec.europa.eu/info/publications/non-
financial-reporting-quidelines _en

European Reporting Lab: new consultation
The European Reporting Lab collaborated with

the European Commission on the agenda for
sustainability. They are part of the wider global
debate on corporate reporting and will play a
pivotal role by providing practical insights on good
reporting practices.
https://www.eciia.eu/2019/07/european-
reporting-lab-new-consultation/

News

Skills and Rotation _ New Position Paper
by ECIIA Banking Committee

The objective of this

position paper is to provide

a guidance to the Internal
Audit departments of financial
institutions to address the key
aspects.

Staffing related aspects are
key elements to determine the
success of an Internal Audit
Function (IAF). Some of these
aspects must be assessed
and managed at an individual
level, and others at a more
global higher level(team, function or organization).
Furthermore integrating the Internal Audit Function
in the talent development of the financial institution
underlines audit’s importance and contributes to
the standing of the Internal Audit Function
https.//www.eciia.eu/2019/12/skills-and-staff-
rotation-in-the-internal-audit-function-in-
financial-institutions/

Skills &

Rotation

Cyber risks 2019: 6 trends you need to be
aware of

The increased implementation of supply chain loT
technology, the data explosion of the 5G landscape
as well as our reliance on smart devices are all
part of the modern digital transformation process
of enterprises worldwide. With all of the potential
opportunities that are on the prospective horizon,
there comes inherent risks too. Here is a look at
some of the growing risks and pertinent trends as
interpreted by our experts.

1. As 5G expands, so does cyber-attack
vulnerability

2. Welcome to the “always on” environment

3. Ransomware attacks point to a more
sophisticated approach

4. Meet cryptojacking

5. Anticipate increased legislation and regulation

6. Supply chains will continue to be exploited

https://www.munichre.com/topics-online/en/
digitalisation/cyber/cyber-risks-2019.html

The Impact of Big Data on Finance: Now
and in the Future

As more organizations take a data-centric approach
to managing their business, they are increasingly
exploiting the potential of Big Data. The number

of companies deploying Big Data will double in

the near future, with the potential to significantly
improve their organizational performance.

Based on a survey of IMA members, this report
explores how organizations are using Big Data,

key aspects of getting Big Data implementation
“right”, and the impact of Big Data on the role of
accounting and finance professionals.
https.//www.imanet.org/insights-and-trends/
technology-enablement/the-impact-of-big-data-
on-finance-now-and-in-the-future ?ssopc=1

6 Signs Your Corporate Culture Is a Liability
How do organizations make the shift from reactive
cultural clean-up to proactive cultural vigilance?
https.//hbr.org/2019/12/6-signs-your-corporate-
culture-is-a-liability

25
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https://www.eciia.eu/2019/10/eiopa-issues-opinion-on-sustainability-within-solvency-ii/
https://www.eciia.eu/2019/07/european-reporting-lab-new-consultation/
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https://www.eciia.eu/2019/12/skills-and-staff-rotation-in-the-internal-audit-function-in-financial-institutions/
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https://www.eciia.eu/2019/12/skills-and-staff-rotation-in-the-internal-audit-function-in-financial-institutions/
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What's new?

Oil rich Norway’s central bank sounds
warning on climate risk

Norway’s central bank issued its most
comprehensive warning to date about the risks

of climate change for the oil-producing country’s
banks and financial markets.

Climate risk should be included in the assessment
of banks’ systemic risk and ensuing additional
capital requirements, Norges Bank said in its
financial stability report published on Tuesday,
without providing more details. While Norwegian
bank’s exposure to the oil industry has dropped

in recent years, it remains “important,” the central
bank said.

“Climate risk, like any other risk, must be included
in banks’ risk assessments,” Norges Bank Deputy
Governor Jon Nicolaisen said in an interview. “That
can have consequences for capital requirements.”
https://www.bnnbloomberg.ca/oil-rich-norway-
s-central-bank-sounds-warning-on-climate-

risk-1.1343073

Treating internal auditors as fraud
detectives is a mistake

Treating internal auditors as the company’s fraud
police is to set up an expectations gap that can
have unfortunate consequences for the business,
as Steve Giles explains.

This article was first published in the April 2016 UK
edition of Accounting and Business magazine.
https.//www.accaglobal.com/in/en/member/
member/accounting-business/2016/04/
corporate/fraud-detectives.html

News from IIA Greece - |[EEE

H onuaia Tou IvoTITOUTOU «TEPMUATICEI» ME
TOV TTPWNV AVTITIPOESPO, TOV ayaTTNHEVO
pag Mwpyo MNMeAekavdakn oto Mapadwvio.
Mtrpdpo MNwpyo!

«MpdayuaT ékava Kal auTé To TOAPNPA TTIo TTOAU yia
va “0Ida¢w” ata Taidid You AT dev UTTAPYEI OTOXOG
TToU O€V ETTITUYXAVETAI, BEV UTTAPXEI OVEIPO TTOU VA
MNV UTTOpPEi va TTpaypatotroinBei, ue opydvwaon,
ouoTnua Kal okANpr douAeld.

‘ETpe€a Tov aubevTikd Mapabuwvio Tng ABrvag,
oTnv kKAaooikn diadpopn, aTig 10 NoguBpiou, TTapd
TO YEYOVOG OTI 5 €BdoPAdES TTPIV, O TTPOTTOVNON
£1a0a £va TToAU coBapod dIACTPEUHA KAl FUOUV HE
TIOTEPITOEG. ...

OAa kaAd kal eukaipia yia 60TEPO PAdnua oTa
Traidid, dev Ta Trapatdue NOTE, 611 duokoAia kal av
TUxEIl. ZuveXiCoupe e IO TTOAU KEQI Kal 6peén yia
véa “olvopa’...»

‘Eva utrépoxo dpBpo yia To ETAO10 CUVEDPIO
Mag expect the unexpected. EuxapioToUpe
TTOAU 10 Next deal.

UNEXPECT

https.:.//www.nextdeal.gr/epikairotita/oikonomia/110325/
me-apolyti-epityhia-pragmatopoiithike-etisio-synedrio-toy-
ellinikoy

5 Things You Can Do To Improve Gender
Equality Today

“Change is not inevitable - it happens only when
each of us does what we can.” - Tina Tchen, As-
sistant to President Barack Obama; Chief of Staff to
First Lady Michelle Obama; and Executive Director

of the White House Council on Women and Girls.
https://www.ellevatenetwork.com/articles/7479-5-things-
you-can-do-to-improve-gender-equality-today?utm
content=article _rec&utm _source=Boomtrain&bt
ts=1576243772076&%3Futm_open=throwaway&bt ee=6
g3wDA9GNONMUN7XQ4yTNGg4X9DvXiCT8w%2FGYy7
ShYAdnBkxRcjd37771dsrL Ybt&utm medium=Email&utm
campaign=The_Morning_Boost _Friday&bt _alias=eyJ1c2
VYSWQIOIAIYTMzMDc0ZDYtZDkzYS00ZDk3LWI3NDEt
MGM4N2NIYjFiMiBmin0%3D
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What's new?

ZUMMETEIXOME:

1. To @eTivé 18° Zuvédpio ETioTnudévwy Xpnpato-
OIKOVOUIKNG Kal AoyioTikig (HFAA 2019) Atav
atmoAuTa TreTuxnuévo! MARBoG opIAIbY, Epyaciwy
KOl ouvavTAoEwV PETAEU QiIAwv KaBnyntwy, £peu-
VNTWYV KAl UTTOWPRQIWV OIBOKTOPWY CUVEICEQEPAV
oTo eEaipeTikO amrotéAeapal!! MoAAG cuyxapn-
TpIa oTov poedpo kal ouvepydTn Tou IEEE
kaBnynth k. Xprioto Neykdkn!

2.To «&exwploTo» ouvédpIo TTou dlopydvwae o Alol-
KnTAS TG EBvIKAS Apxng Alagdveiag K. AyyeAog
M1rivng Tnv nuépa tTng TTaykOOIOG NUEPAG Katd
NG d10pBopag TPAPRNEE TO evdlagEpov uwnAou
ETTITTEOOU OMIANTWYV KOl CUMMETEXOVTWYV. KUpIo
B¢ua Tou cuvedpiou n TexvoAoyia.

21NV ekdRAwaon avaAuBnkav ol EUKAIPIES Kal Ol
Kivduvol TnG 4n¢ BIOPNXAVIKAG ETTAVACTACNG WG
TTPOG TNV evioxuon TnG d1a@Aaveiag Kabwg Kal n
OUMBOAN Tou Wn@IakoU YETOOXNUATIGHOU Kal Twv
VEWV TEXVOAOYIWV OTNV evioxuon dlapavelag, g
Aoyodoaiag Kal TG EUTTIOTOOUVNG TWV TTOAITWY
oToug Beopoug. OUIANTEG ATaV PETAEU GAAWYV O K.
Mntootdkng, o K. £Toupvdpag, o K. Meppdkng, o
K. Bepvapddkng, o K. lepatreTpitng, o K. Xatlndda-
Kng, o K. Toidpag, n k. M'epoPaaiin, o K. Bevi(éAog
evw UTIMpEe d1adpaacn Pe TO KOIVO.

3. 210 17° €TTEVOUTIKO KaI XPNHUATOOIKOVOUIKO CUVE-
OpIO HE TITAO KETAIPIKN OIAKUBEPVNON, ETTEVOUCEIG
Kal ayopd epyaciag». To ouvédpio diopyavwbnke
atrd 10 ZUVOECHO ETEVOUTWYV Kal S1adIKTUOU.
EuxapioTtoUpe Bepud tov Mpdedpo k. MtréuTn
EyyA€Co kai To yevIKO ypaupatéa AY ayatrnuévo
pag K. Avdpéa KouTtoUTrn.

4. O BaoiAng Movoyiég oto lIA ZepBiag

Qg pélog Tou IvoTmitouTou Ecwrtepikwyv EAeykTwv
EANGSag, fiTav xapd Kail TIUA JOU VO CUPPETEXW
OTO OUVEDpIO Tou lvoTiTouTou Ecwrepikwyv EAe-
YKTwV 2epPiag pe TiTho “Internal Audit on the path
to Quality”, aTTodEXOUEVOG TNV EUYEVIKN TTPOOKANCN
Tou ToTTikoU IvaTiToUTou Kai Thg MNpoédpou Tou I1A
Greece — IEEE. To ouvédpio mpayuarotroiénke
ME HEYAAN eTTITUXIO OTIG EyKATAOTACEIG TOU [Mave-
moTnuiou Tou Novisad, oT1o TuRUa Texvikwy ETi-
otnuwyv TV 1n NoguBpiou 2019. Hrav pia nuepida
TTOU €iXE 0AV AVTIKEIPUEVO TOV EAEYXO TTOIOTNTAG THG
AeiToupyiag Tou EcwTepikou EAEyxou, avaTrtiooo-
VTOG TOOO TOUG E0WTEPIKOUG UNXAVIOUOUG TTOIOTIKOU
eAéyxou (on going monitoring and periodic self-
assessments), 600 Kal TIG EEWTEPIKEG AEIOAOYNOEIG
To16TNTOG (external quality assessments).

Eixa Tnv eukaipia va TTapoucidow TIG OTTAITHOEIG
Twv AlEBvwv MpotiTwy yia Tov Ecwtepikd ‘EAeyxo
aAAG KOl VO OIPACTW TIG EUTTEIPIEG YOU YIa TO BEpa
auTo Pe TTANBOG CUVAdEAPWY OTTO TN YEITOVIKHA JOG
Xwpa. To yVwoTIKG Kal EUTTEIPIKO ETTITTEOO TWV CU-
METEXOVTWYV 00YNOE Kal 0€ Jia avtaAAayrh ammoye-
WV Kal BEcEwv 00NYWVTAG To TUVEDPIO O€ ETTITUXIA.
EATTidw va guvexioTouv ol dpAaeig cuvepyaaiag
pog pe 10 IvoTiTouTo EcwTepikwv EAeykTWV ZepBiag
aAAG kal ge GAAa yerTovikd IvoTiTouTta. H avtaAAayh
ATTOYEWV PETAEU ETTAYYEAUATILOV ATTO BIAPOPETIKO
TePIBAANAOV BonBdel oty TTI0 £TTITUX OUVBEDT KAl
TEAIKG 0T BeATiwon 6Awv pag.

Euxapiotw 181a1tépwg Tnv Mpdedpo Tou IvoTitolTou
Ecwrepikwyv EAeykTwv ZepBiag, Kupia Jozefina
Beke-Trivunac, yia tTnv uttodoxn kai Tnv ayoyn
@IAogevia, Tnv opdda Tou TOTTIKOU IvoTITOUTOU KOl
€1I0IKOTEPA TNV Kupia Bojana Radovano¢ wg utreu-
Buvn yia BépaTa TTOIOTIKOU €AEyXOU TOU TOTTIKOU
IvaTiTodtou kai Quaikd Tnv MNpdedpo Tou IIA Greece
— |EEE yia Tn okéwn TNG VO CUPHETEXW.

BaaoiAng¢ Movoyiog
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What's new?

Values and ethics in the boardroom» ato Tov

K. FTéwpyilo BAdyo. To IvoTitouTto diopydvwaoe TRV
€KONAWGON aUTH e OTOXO TNV EVNPEPWON TOU PEAWV
TOu Kai T 81dd00n TNG ETTIXEIPNUATIKAG NOIKAG.

‘Eva peydAo euxapioTwy OTOV OJIANTHA YA TNV TTOAU
evdla@épouaa opihia Tou kai oTov K. N. KaAatdn yia
TN JECOAGRNGN Tou.

COSO Internal Control Integrated
Framework _ certificate.

Me tn ouvepyaaia Tou lIA Global kar eionynTn
Tov K. B. Movoyi6, 10 IIA Greece — IEEE d10p-
yavwoe 2 KaTtd ogIpd aepivapia —AGyw uwnAng
OUMMETOXNG _YyIa TO TTapaTrdvw Bépa. KaAn
emruyia oTo Test yia 10 certificate oTou cupue-
TEXOVTEG. MMapOTPUVOUNE VO CUUUETEXETE OAOI.
Aev a@opd POVo Tov ECWTEPIKO EAEYXO, AAAG
KAl TN 2n Kai 1n ypapun Guuvog Twy ETAIPIWY
OTTWG €TTIONG KOl HEAN TWV ETTITPOTTWV EAEYXOU.

Aapnpog KAnpovopog

(CFE, MSc, QMS, ISMS, CICA)
' levikog Mpappatéac A Greece - IEEE
. Epydzerat wg Chief Internal Audit Officer

otnv Intralot SA, pe 18eTn eAeyKTIKN

npolnnpeaia, oToug KAAdOUG TNG
Blopnxaviag, ao@aALOTIKNG, LOLWTIKWY VOOOKOHELWY,
TUXep®V NawxvidLwy, software development, kat
KATAOKEUQOTLKNAG.

Mapia Zoupn (CIA)
ZuvrovioTng'Ekdoong Newsletter

Enwepaing Eowtepikou EAeyxou otnv
etalpeia EANviko XpnpaTiothplo Evepyelag
AE, pe pakpoxpovn epnelpia oTov eEWTEPLKO
kat Eowtepiko EAeyxo. Mehog Tng Enurponng Anpoociwv
Yxeoewv Tou 1A Greece - IEEE.

E¢pn Kokka

Epyazerat wg AlowknTikn AteuBuvTpla Tou

[voTiroutou EowTepikwv E)\EYSKTUL)V EMGdag

(A EMadag), pe epnepia 15 etwv oto

xwpo Tou Marketing kal Twv MNwAnoewy oe
) eTalpieg Tou kKAGdoU evepyelag. 1SO 9001

Lead Auditor Certification.

EAévn ATBivn (CIA, CRMA)

Epyazerat wg Senior Director atov
Eowtepikd EAeyxo Tou OpiAou Tng }
Tpanezag Mepatwg £xoviag 25eTn epneLpia
aTnV napoxn unnpectwv Eowrepikou
EAeyxou. Eivat anogotrog tou EBvikou Kat
Kanodiotplakou [Maventotnuiou ABnvav
(Tunpa Guokng) kat katoxog MBA.

®paykiokog AeUKapog (ACCA)
Epyazerat wg Internal Audit Coordinator
atnv Intralot SA, pe 5etn npolnnpeaia oTov
EocwTtepkd kat eEwtepikd EAegyxo.

PAAANng . PeTéAag (MBA, CICA, CIA)

Epydzetat wg EnBAEnwv AvwTepog
2UpBouhog oo THApa EcwTepikou EAEyxou,
Ataxeiplong Kwvduvou & KavoviaTikng
Zupvpégq)wong (IARCS] Tng KPMG. AwaBertet
: 9€TN EAEYKTLKN EPNELPLa KaL €lval anopoLrog
Twv TpHNpaTwy Aloiknong Enwxetpnoewy Tou Maveniotnuiou
Awyaiou kat Otkovopikng Entothpng Tou Otkovopikou
Maventotnpiou ABnvav.

Makng ZoAopwv

Eivat anopotrog Tou OtkovouLKou

' TMaveniotnpiou ABnvwv Kat NLoTonoNpPEVOG
e)\sgmr'lq CIA,CRMA. Twa 11 émn swdoenm
oe dleBveic eAeykTikoug oikoug (PWC,
Deloitte) wg Senior Manager of Enterprise
Risk Services.

Ma 5 €1n epyaoBnke oe eTatpia Alaxeipiong Enevouoewy
w¢ Senior Officer of Finance, Compliance and Risk
Management. Exet eniong E%yooes't w¢ Enwkepaing
EowtepikoU EAgyxou oto TAIMEA kat atnv AVIS Greece.
rnpepa eivat Entkepaing Eowtepikou EAEyxou otnv eTatpia
Elpedison.

Apetn Xavrtgn

Epyazetal Ta TeAeutaia 3 xpovia o1o
TUAPa EowTeptkoU EAEyxou Tou AleBvoug
Aepolipéva ABnvav. T1Tuxtouxog Tou
%}mpOTOCIBLOanOVLKﬁC Aloiknong kat
S exvoloyiag Tou [Maveniotnpiou lMelpatmc.
‘Exet AaBel niotonoinon «Ataxeipton Kwvduvwy Kat
EowTeplkog 'E)\syxolg» and 1o IvoTitouTto Eknaidsguong
Yopatog Opkwtwv EAeyktav Aoylotov (IELOEA).




