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epLodikn €kdoon Tou INXTITOYTOY EXZNTEPIKON EAETKTNAN EAAAAAT

Ayamnta MéAn kai giAoi Tou IEEE,

Ta véa yia Tov E0WTEPIKG EAeyXO gival Baaikd dU0:

BpioképaoTe ev avayovr) TNG WRPIong Tou vOuou Tou YTToupyeEiou
Orkovopikwy yia v «ETaipikr} dlakuBEpvnon avwvipwy ETaIpEl-
wv, olyxpovn ayopd KepaAaiou kal evowpdatwan 1ng Odnyiag (EE)
2017/828 Tou EupwrralKou KoivoBouAiou kai Tou ZupBouAioux». To IvoTITOUTO €XEel
KAVEIG PEXPI OTIYMNG TTOAAEG EVEPYEIEG TTPOG TOUG apuOdIoug gopeig (EmiTpotr Ke-
@aAaiayopdg, YTroupyeio OIKOVOUIKWY) TIPOKEINEVOU VO PETAPEPE! TIG OTTOWEIG TWV
MEAWYV TOU Kal QUOIKA TIG BACIKEG APXES YIA TN AEITOUPYIO TOU E0WTEPIKOU EAEYXOU
peTd atréd emkoivwvia pe 1o IIA Global. O Bacikdg dEovag aTov oTToio aTNPIXOKAUE
nrav évag: n ulobETnon Kal epapuoyn Twy Mpotimwy atré TIg Movadeg EcwtepIkoU
EAEyxou TwV €I0NYPEVWV ETAIPIWV.

ATTopévouyv Aiyeg NUEPEG PEXPI TNV £KDOCT Tou eTTIKaIpoTToInuévou aTrd 1o |IA Global
the Three lines of Defense model, 1o omoio £@e€rg Ba ovoualetal “The Three lines”.
To ev Adoyw model petd atmd €peuva tou €kave 1o LA TTPokUTITEI OTI EQAPUOLETaI
KUPIWG atrd TIG ETAIPIEG TOU XPNUATOTTIOTWTIKOU TOuEd O€ OAOV TOV KOOUO, EVW OTA-
OI0KA OI0QAIVETAI ETTEKTACN TNG EPAPHOYNG Tou Kal g€ GAAouUg KAGdoUG. TN evikn
ouvéAeuan Tou lIA oTo Tékuo 1o 2019 utrpgav avTidpdaoEelg aTTd TOUG EKTTPOCWITTOUG
TwV IvoTITouTwV -Kupiwg amd 1a Eupwtraikd IvoTitolTta- yia «heYAAEG Kal PICIKEG
aAAayég», OedopEvou 0TI €xel uI0BeTNBEl aTmd peydAoug Eupwtraikolg opyaviopoug
Omwg TNV EBA Kal pyeydAeg avaTpoTréG OTNV ETTIKAIPOTTIOINGT TOU, EVOEXONEVWG Ba
onuioupyouaoe Béuara.

Ooov agopd 1o IvoTITouTo, £V PECW TNG TTPWTOYVWENG TTAVONUIag, avTaTmokplOnka-
ME PE TOV KOAUTEPO BUVATS TPOTTO KAI AUECA OTIG VEEG CUVOAKEG KAl KPATAOAUE ThV
ETTIKOIVWVia pe 6AOUG 0ag aTo KAAUTEPO duvaTo ETTITTEDO:

* AlopyavwvovTag TPEIG ECAIPETIKEG BepaTIKEG BPadIEG,
* 2uveyifovtag Ta GEUIVAPIA JOG HECW TNG TEXVOAOYiAG,

+ AlopyavwyvovTag TnV £TrOI0 CUVEAEUCH Yia TRV £YKPICT) TOU aTTOAOYIOUOU £TOUG
2019 kai

» 2uveyiovtag Tnv £ékdoon Tou newsletter pag.

Xdpn oTn OIKr 00G CUPPETOXA KOl avTaTTpoKpion, To IvoTiTouTo pag Kpatidnke «{w-
VTavO» 0€ OA0 auTd To OUCKOAO SidaTnua. 'Hon avoitaue TTaAI Ta UTTEPOXQ VEQ YPO-
PEIa Pag Kal PE TIPOCEKTIKA BriUaTa KOITAUE UTTPOCTA.

Ev 6wel evog 101aiTEpoU KOAOKaIPIOU, 00G EUXOUOOTE Va €i0TE KAAd, va TNPEITE Ta PE-
TP TTPOCTACIAG, VA TIPOCEXETE TOUG avBpwTToug TTou ayatrdre. KaArj duvaun otnv
epyacia cag. Na yvwpilete 611 GAoI aUTRV TNV ETTOXH KAVOUUE €vav aywva Ox1 aTTAf,
aAAG OTTwG TTAvTa Ta KaTa@Epvoupe. KaAr TTITuyia Kal 0Tn XWPa Jag, N otroia Aoyw
TNG TOUPIOTIKNG TTEPIOOOU Ba TTpéTTel va dwael Tn IKA TNG Yaxn. Pétog kdvoupe dia-
KOTTEG OTNV 6uopen EANGSa pag.

Me ayaTn,

Béppa MapuaAidou
Mpdedpog | IIA Greece — IEEE
TnAépwvo 6977260497

email vmarmalidou@gmail.com


www.hiia.gr
www.hiia.gr
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Mapia Zoupn

§ nc Evaan AE

Maptva AtakonouAou

Enwepalng Tng A/vong Ecwteptkou EAéyxou

H ka Mapiva AlakotroUAou cival emke@aAng Tng A/vong Eowrtepikou EAEyxou Tng EYAAI AE
atro 10 2016. ‘Exel ouvoAikn eutreipia 25 eTwv otnv EYAATT, o€ dId@opeg OpYaVWTIKES JOVADEG,
wg¢ lMpoiotauévn NG Ytnpeoiag E¢uttnpéTnong MeAatwy, Mepipepeiokwy KEVIPWY Kal WG EAE-
YKTPIO. ZUUMETEIXE O€ OPNABEG EPYOTIAG YIA TNV KATAPTION TOU XAPTN YTTOXPEWOEWY TTPOG Tov Ka-
TavaAwTtr) EYAAIT AE kai yia Tnv avaBdaduion tng euttnpéTnong meAatwy. Eival ammé@oitog Tou
EBvikoU kai KatrodioTplakou MavemoTnuiou ABnvwy, kKdtoxog MBA, KATOX0G TG TTIOTOTTOINONG
CIA kaBwg kai 01EBvWV TTOTOTTOINCEWY OToV Topéa TNG EAeykTIKNG, TNG Alaxeipiong MNoiétnTag,
NG Alaxeipiong Kpioewv kai TnG ETTixeipnoiakng Zuvéxeiag. Eivar pédog tou OikovouikoU Emipe-
AnTnpiou ABnvwy kai TG EAANVIKNG ETaipeiag Aloiknong Emmixeipiocwy.

Meite pag mapakaAw Aiya Adyia yia Tnv Tpodo@aTn
EUTTEIPIO OOG AVOPOPIKA ME TNV ATTOKTNON TNG
mioTotroinong CIA. Ti ameréAeoe yia €0dg TO
€@aATAPIO yia TNV 6An S1adIKagia Kal Tolol ATav ol
UTTOOTNPIKTIKEG OOG OE AUTH;

‘Huouv apketd dIOTAKTIKA apxIkd va ekiviow Tn dia-
dlkaoia TG MOTOTI0INONG, £XOVTOG OKOUTE! TTOAAA IO
10 €TTiTTEDO BUOKOAIOG aANG Kai eTTeIdn giya 1BIaiTEPQ
QUENUEVEG UTTOXPEWOEIS Kal Aiyo OlaBéoiyo xpdvo.
MapakohoubBwvtag Suwe ekdnAwaeig Tou lvaTirouTou
Eowtepikwv EAeykTwyv, &mou TTOMEG @opég TovioTn-
KE N onyagcia TG amékTnong TG TOoToTToiNONG aAAG
KOl MEOW TNG ETTIKOIVWVIAG Wou We péAn Tou IvoTiTou-
TOU 10N TMoTOTToINUEVE, ouveldnToToinaa o1 GgICe va
TpooTadriow. H evBdppuvaon kai n utrooTrpIgn aTmé To
IvoTirodto o€ 6An TV TTopEia TG TTPOETOINAGIag fTav
OTIOQPACIOTIKAG ONWOCIOG yIa TNV ETTITEUEN TOU GTOXOU
MOU KQI QUOIKG N UTTOOTAPIEN TWV KABnynTwy Hou Kal
NG EYAATT.

Mwg moTeteTe 6T B WPeANOBEiTE ATTO TNV €V AdYyW
TIOTOTIoINON 600V aPOoPd TNV ACKNON TWV ETTAY-
YEAHOTIKWY gag KaBnkoviwv oag oTtnv EYAATT;

AiatmioTwoa Ta 0@EAN AdN atmd TV apxr| TG TPoE-
ToIMOoiag. MeAETWVTOG TO OXETIKO UAIKG , ATTEKTNOO

)

OOQETTEPN EIKOVA VIO OPKETE BEUATA TOU ECWTEPIKOU
eAéyxou, Jou d6Bnkav AUOEIS o€ TIPOBAAROTA TTOU QVTI-
METWTTIOO KAT& TNV KaBnuepIvi] por TS pyaciag Kai
e Borbnoe va viwow TTIo aiyoupn OtV AoKNGn Twv
KaBnkéviwy pou. MapdAAnAa, n amékmon dieBvolg
ETTayyeAUATIKAG TTIoTOTTOINGNG Tou KUpoug Tou CIA
amoteAei pia eTTTASov atrddeIgn TG TToIGTNTOG TwV TTa-
PEXOUEVWV UTTNPECIWY, EVIOXUEI TO KUPOG, OUVOAIKA,
NG Alvang Eowrepikou EAEyxou kai evOuvapwvel Ty
EUTTIOTOOUVN TWV OTTODEKTWY OTA ATTOTEAEGUATA TOU
eAéyxou.



2UVEVTEUEN

H nwotonoinon ivat onpavrikn
OXL anAG Kat JOvVo w¢ Evag ENLNAE-
ov TiTAog 070 Bloypa@iko, aMa yia
OAEG TIG YVWOELG MOU AMOKTAG KaTtd
Tn OLAPKELD TNG NPOETOLUAGLAG.

Mola KaTd TN YVWHN 00G To 0PEAN-CUYKPITIKA TTAE-
OVEKTAMOTA EVOG TTIOTOTTOINUEVOU ECWTEPIKOU EAE-
YKTH o€ oX€0n ME VAV Un TTICTOTTOINMEVO;

H moTotroinon gival anuavtikr éx1 omAd kal govo wg
évag emtTAéov TITAOG 0TO BIoypa@ikd, oA yia OAEG TIG
YVWOEIG TTOU aTTOKTAS KaTd Tn SIdpKEI TNG TIPOETOIUA-
oiag. Ziyoupa oTToTEAEl aTTTr) OTTOBEIEN TNG ETTAYYEA-
MATIKAG ETTAPKEING TOU E0WTEPIKOU EAEYKTH OAAG TTEPQ
Kal TTavw atrd auTo, Ta YVWOTIKE €@Adia TToU OTTOKTA
KATTOI0G O€ IO EUPEID YKAA QVTIKEIMEVWY, aTTO BEUaTO
eAEYKTIKAG peBodoAoyiag péxpl business management
eival TToAITIHG Kau Tov BonBouv va avTammeCéABel o€
KGBe €idoug TTpOKANGN.

Moia n doun kai n 8éon TG UTTNPECIOG ECWTEPIKOU
eAéyxou oTnV eTaIPEia 0TV OTToI0 £EPYALE0OE;

H AicbBuvon EowrtepikoUu EAéyxou tng EYAAI AE.,
ouoTaBNKe T0 1999 KaTd TV El0aywYI TNG ETAIPEIAS OTO
XpnuamioTrplo. Eivar aveédptrn opyavwrikr Yovada
Kal ETTOTITEUETOI ASITOUPYIKA atrd v Emitpotr) EAEy-
Xou Tou A.Z. Aermoupyei oUUQWVa e TO VOUIKO TTAQiOI0
mepi ETaipikng AiakuBépvnong Tov Kavoviouo Aeimoup-
yiag g Alvong, o omoiog eykpivetal amd 10 A.Z. NG
eTaipeiag kai ta Aigbvn Mpdtutta yia Tnv ETrayyeApaTiki
Eqappoyr| Tou Ecwrepikod EAEyxou, 6Twg kabopido-
vTal amo 1o AiEBvég IvoTimouto Ecwrepikwv EAeyKTWv.
ZreAeywveral atmd 14 eAeyKTEG DIAQOPWY EIBIKOTATWV.

Mwg eival va epyddetar KATOIOG WG E0WTEPIKOG
eheykTg otnv EYAATIT; Mropeite va Jag ava@épeTe
KATTOIEG OTTO TIG TUXOV TTPOKANOEIG, aAAd KAl EUKQI-
Pi€g TIG OTTOIEG TUXOV AVTIHETWITICE;

Adyw Tou eupoug Twv dpacTnpioTrTwy TNG EYAAN AE
Kl TOU VOIKOU TTAaigiou TTou IETTEl TN AeImoupyia Tng,

eival onuavTiké o1 EAEYKTEG va gival dIaQOpwV EIBIKOTH -
TWV, VA UTTAPXEI TIOIKIAIO GTO £TTAYYEAUATIKG TOUG TTPO-
QiN ka1 va d10BéTouy euTTEIpia TNG ETAIPEING, EXOVTOG
UTTNPETACEI O€ BIAPOPEG POVADES TTPIV TOTTOBETNBOUV
oToV £0WTEPIKG éAeyX0. Ze eTaIpeieg gav TV OIKA WOg
Bewpw OTI gival oTTaPAITNTO Va UTTAPXEI TTOAU KO «EK
TWV £0W» YVWOoN Tou TPOTTOU TTOU AEITOUPYED N ETaIpEia
oA TauTOXpOVa Va EiMOOTE EEWOTPEPEIC, va TTapa-
kohouBoupe TIG e€ENIEEIC TOU TTAQIGIOU ETTOYYEAUOTIKAG
eQapuoyns Tou Ecwrepikol EAEyXoU kal va evowua-
TWVOUE TIG BEATIOTEG TTPOKTIKEG OTIG IBICITEPEG AVAYKEG
KOl CUVOIKES AEITOUPYIag TG ETAIPEING G,

Le eTalpeleg oav Tnv OlKn pag Be-
wpW OTL €lval anapairnTo va unap-
XEL MOAU KOAN «EK TWV E0W» YVON
TOU TPOMOU MOU AELTOUPYEL N ETAL-
peia aMa Tautoxpova va eipaocte
e€waTpePelg, va napakolouBoupe
TLG £EENEELG ToU MAaLailou enayyeA-
EGTLKHQ epappoyng Tou Egwreptkou

AEyxou KaL va EVOWHATWVOUKE TIG
BEATLOTEG NPAKTIKEG OTLG LOLALTEPEG
avaykeg Kat ouvBnkeg Asttoupylag
NG €TaLPELQG pag.

NiwBeTE OTI UTTAPXEI ETTAPKAG UTTOCTAPIEN OTT6 TNV
ETAIPEIO OOG, OXETIKA [E TNV ETTOYYEAUATIKE €EEAI-
&N ka1 EMPOPPWAON TWV OTEAEXWV TNG UTTNPETIOg
E0WTEPIKOU EAEYYOU;

H evioyuon Twv yvwaoewv Kal Twv OeCIOTATWY ToU av-
Bpwmivou duvapikoU atrotehei oTaBepd pag oTdx0. ZTa
TTAdiola auTd, Ta oTeAéxn NG AilBuvong evBappivo-
VTQI KOI TOUG TTapEXETaI KABE duvaTtr| utrooTrpIgn aTmméd
TNV ETAIPEIQ (OIKOVOIKY| ETTIXOPIYNON, GBEIES, KATT) va
EMOIWKOUV T CUVEXN ETTOYYEAUOTIKY TOUG ETTIUOPQW-
on Kal €EENIEN e OTTOUBEG, OEUIVAPIA KAl TTICTOTTOINCEIG.

*H ouvévreuén ekppddel TPOOWTTIKES Kal UOVO QTTOWEIS TOU YPAPOVTOG.
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Eknatoeuon

Makng 2oAopwv

ExnawdeuTiko Mpoypappa 2020

OAOKAHPAMENO MPOTPAMMA e =:qula (WY I ET[eS:qq I [w .y = INTERNAL AUDIT Syiaw; (K8 RISK & COMPLIANCE E1UA R ((HESS E-LEARNING

Tirhog Zepwvapiou

IOYAIOX

Opyav@vovtag Tov EcwTeptkd ‘EAeyxo

‘ WPES ‘ CPEs ‘

EwonynTting

Mavvng

Hpep/vieg

A
TWh

€/
HEAOUG

oto Anpooio Topéa 817 BapBatoouAdkng 1-210YA fanoy. | 150 | 100

Building & Leading High Performance Mapkog .

Audit Teams 817 AaokaAdkng 9 10YA npwi | 250 | 180

Growing Your Own Assets And Revenues: MéoKo

Portfolio Career, Businesses Ventures 8 | 7 P . 6 10 IOYA npwi | 250 | 180
AaokaAdkng

And Investments - A Personal Journey

Root Cause Analysis 8 | 7 Mapyog 1310YA | npwi| 200 | 150
MeAekavakng

BaoiAng

OKTNBPIOZ

22 §\[=)l Auditing Culture 8 | 7 ; 9 ZEN npwi | 200 | 150
Movoyutég
23 0 Km6u.(0c As.ovro)\oylu'c; TV EO(D'I:SPLKO.)V 8 | 7 Euoyys)'\m 10 & 11 ZEM | anoy. | 150 | 100
EAeyktov: anoé Tn Bewpia otnv MNpa€n Manna
m Fraud Investigation 8 | 7 Joseph 14 ZEN npwi | 250 | 180
Kassapis
25 CIA - Part 1/ Part 2 16 | 14 Joseph TBD TBD | TBD
Kassapis
26 CIA - Part 3 16 | 14 Joseph TBD TBD | TBD
Kassapis
. L Inupog .
27 Business Continuity Management 8 | 7 AheEiou 22 YEN npwi | 200 | 150
‘EAeyxog ‘Epywv - MeAeTwv- KwvoTavria .
28 Tuvra§n Epwrtnpartoloyiwv EAEyxou 817 [KloUAeTgN 241N npwt | 200 | 150
29 Aevépyera Eowtepikng MotoTikng a§loAdynong 8 | 7 Zraupoula 30 ZEN npwi | 200 | 150
Avdpilkonoulou

A€loAoynon Kwduvwy kat Kataprion

0duooéag

30 To nAavo Tou ECWTEPLKOU EAEYKTA 8 | 7 | Ayyehwkn MAoupa 1 OKT npwi | 200 | 150
31 (Dopo)\oynor) Enl).(ELpnosu)V-rlpCIKTle -Kdl . 8 | 7 Avépe'ug 6&70KT | anoy.| 150 | 100
E€eldikeupéva BépaTta yia EcwTepikolg EAeyKTEG MNanadakng
Ou 6 peydAeg andTeg nou anokaAugpOnkav I1aéng .
32 npoéogara (2018/2019) 817 MeTpénoulog 13 OKT npwi | 200 | 150
33 COSO ERM 16 | 20 BaciAng 14 & 15 OKT | npwi | 2299 | 1220
Movoyutég
34 IT Audit 8 |7 Nikog 21 0KT | npwi| 200 | 150
Dpaykog
35 | Operational Audit 16 | 14 Avdpéag 22 & 23 OKT | npwi | 350 | 300
KoutoUnng

NOEMBPIOX

AEKEMBPIOZ

AnpntpLadng

36 Etnoiou MNpoypappartog EAéyxou 817 Zaxapakng 19 NOE npwi | 200 | 150

37 H Awogadon Kwdovay 8 | 7 Mapyog 24NOE | npwi | 200 | 150
IXeTIK@WV pe 1o Cybersecurity MeAekavakng

38 KavovioTikh Zuppop@won 8 | 7 Apng 25 & 26 NOE | anoy.| 150 | 100

Connecting the Dots for Effective lwongiva .
Operational Risk Management 817 Agyaita 3AEK npwi | 200 | 150
Kpirnpia yua tnv MwAnon Tpanegltkav Anatthoewv 16 | 14 MwxanA E. 88 9AEK | npwi| 350 | 300

nou Bpiokovrat e KaBuotépnon og Funds

e-Learning: AeBvn MNpoéTuna Ecwtepikot EAEyxou

AyyeAdkng

e-learning/

(IPPF Standards) pe Tn Sara gaming
MNpocappoopéveg Alanpaypateloetg - 12 Avdpéag 350 | 315
Tailor Made Negotiations NikoAonouAog



https://www.hiia.gr/seminaria/seminaria/Nikolopoulos_E_learning_2020.pdf
https://www.hiia.gr/seminaria/seminaria/Nikolopoulos_E_learning_2020.pdf

Eknaideuon

MNMpocToIpaoTEiTE YIa va TTEPACETE TIG £§eTAOEIS CIA
Certified Internal Auditor

AZIOTTOINOTE PE TO XPOVO TTOU €XETE yIa va dlaBaceTe Kal va TrepdoeTe TIG €eTdoelg Tou CIA.
H péBodog trou mrporteivel 1o IIA Global givai o CIA Learning Kit,
emkoivwvnoTe oT1o 210 8259504 1} aTto info@hiia.gr va uabeTe yia Tnv €10IKA TIUA
KaBWG Kal yia tips WG va JEAETHOETE Kal TI VO TIPOCEEETE
WOTE VO QUEAOETE TIG TTIBAVOTNTEG ETTITUXIOG OAG.

n IZTO n OI H Z E I Z C IA H moTomoinon “Certified Internal Auditor — CIA”

€ival N yévn TTAYKOOUiWG aTTOdEKTH TTIOTOTToINON Yia Toug EcwTepikoUg EAEYKTEG Kal TTapApEVET TO
TIPATUTIO BACEI TOU OTTOIOU ATTOBEIKVUETAI N IKAVOTNTA KAl O ETTAYYEAUATIONOG GTO TTEdiO TOU Ecw-
TEPIKOU EAEyxoU. ATTO TNV €l00yWwYr) TOU TIPoypduuaTog To 1973, £€dwaoe Tnv duvardTnTa Kal TNV P
€uKalpia oToug EcwTepikoug EAeYKTEG GE TTAYKOOUIO ETTITTEDO VA ETTIKOIVWVACGOUV TNV IKAVOTNTA INTERRAL MIBITOR CERTEFRED
TOUC VO GUVEIGPEPOUV WG “TIAIKTEC — KAEIBIA” OTNV ETTITUXIA TWY OPYAVITUGIV TIOU TIPOGPEPOUV TIC NERRA. Buosioe
UTTNPETIEG TOUG.

Amé 10 2000, TO IIA Greece — IEEE cival o povadikog emionua diammoTeupévog @opéag atnv EAAGSa yia Tn Slevépyeia Kal oTn XWea
Jag Twy egeTdoewvy yia TiTAoug miaTotroinong “Certified Internal Auditor — CIA”. O1 TpoUTToB£0¢€Ig yia TN CUUUETOXN OTIG EEETATEIG Eival:

+ O urown®Iog va gival péAog Tou lvoTitouTou Ecwrepikwv EAeykTwv EANGDAG (IIA Greece — IEEE).

» O1 uTToWn IOl ATTAITEITAI VA UTTORBAAAOUV YIa TNV CUMMETOXH TOUG OTIG £EETATEIG, TNV QITNON CUUUETOXNG, character reference form,
avTiypago TrTuxiou kai To experience verification form pe Tnv oAokAfpwaon Twv eEETACEWY yia TNV ATTOKTNGN TOU TTIGTOTTOINTIKOU.

* [la va aTToKTACETE TNV TMIaToTToiNoN Ba TTPéTTel va €xeTe TTpoUTTNpEaia 2 xpovia atov Ecwtepikd ‘EAeyxo fi aTov eEwTtepIkd EAgyxo,
internal control, compliance, quality assurance.

MNa TePICTOTEPEG TTANPOPOPIEG OXETIKA HPE TIG ECETACEIG (TTEPIEXOMEVO, TPOTTOG DIECAYWYNG, EYYPAPNG VIO CUUMETOX) KATT) UTTOPEITE va
emmKoIVwVeiTe pe Tnv Mpappareia Tou [IA Greece — |IEEE (210-82.59.504).

MepLoootepeg nAnpoopleg yia Tig CIA Learning Kit

nwotonotnaelg IAA ota napakatw links: version 6 (2019 Sy"abus)
MNpocToipaoTeite yia 11§ e§eTdoeig Tou CIA
(Certified Internal Auditor) oto xpévo
TIOU £0€iG UTTOPEITE.

Meow Tou CIA Learning Kit ot xpnoteg Ba pno-
PECOUV VO AMOKTAGOUV pLa nARpN avriAnyn Twv : =

CRMA Baowkmv ewolav kat yvaoelg avapopika pe | PREPARE TO PASS

- v alyxpovn epapuoyn Ecwrepikou EAeyxou. | THE CIA EXAM

Tautoxpova Ba npoeTolpacToUv Kat 8a AABOUV | i Tie hik's £4 L marning Systers’

T1G KaTeuBuvoelg yua Tig e€etdoelg CIA, pe pia !

peBodoAoyia nou anattei Tov EAGXLOTO XpOVO Kal

npoondaBela, kat yia 1a Tpia parts.

PN The Institute of
] Internal Auditors Global
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https://global.theiia.org/certification/cia-certification/Pages/Certified-Internal-Auditor-CIA-Practice-Exams.aspx
https://global.theiia.org/certification/crma-certification/Pages/CRMA-Certification.aspx
https://global.theiia.org/qial/Pages/Qualification-in-Internal-Audit-Leadership.aspx
http://click.hiia.gr/f/a/83fa8KZPo_3qfrruKpOb_g~~/AAPtpgA~/RgRgX1BpP0RgaHR0cHM6Ly93d3cuaGlpYS5nci9wZWdhc3VzL21hc3NtYWlsMDEvbG9nX21haWwucGhwP0lEPXBlZ19tYXNzbWFpbCUzQU1WODFPVFV6TnpZNFh6UXdNRFE1T1RjJTNEVwNzcGNCCgAA6Rx-XmQQsQNSE2VmZmlla29ra2FAeWFob28uZ3JYBAAAAAA~
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ApBpo

["wpyog Paouvag

2 XEOL0 VOUOU YLO TOV EKOUYXPOVLOUO
NG ETapikng AlakuBepvnong

Avwovupwy ETalpelwv

MNwpyog Paouvdg
evikdg AleuBUVTAG,

KPMG oTnv EAAGOQ

216 12 Maptiou 2020 1€6nKe o€ dnuboIa NAEKTPO-
VIKH) dlaBouleucn £wg Tig 2 ATTpiAiou 2020, To
TToAUavapevopevo oxédio vopou (a/v) Tou YTToup-
yeiou Oikovouikwyv e TiTAo «ETaipikr] diakuBépvnon
AvWVUNWYV ETAIPEIWV, oUYXPOoVN ayopd Ke@aAaiou
Kal evowpdtwan g Odnyiag (EE) 2017/828 Tou
EupwTraikoU KoivoouAiou kai Tou Zuppouliou».

O1 diardgeig Tou a/v digtrouv T dloiknan KAl ECWTE-
PIKA AEITOUPYIa TWV AVWVUPWY ETAIPEIWV UE HETOXEG
N GAAeG KIvNTEG adieg eionyuéveg o€ puBuIfOuevn
ayopd TTou Aeitoupyei otnv EAAGSa, woTtdéoo
MTTOPOUV Va £QapuOlovTal OIKEIOBEAWG Kal aTTd
ETAIPEIEG PE PETOXEG WN EICNYUEVEG OE OPYAVWHEVN
ayopda.

O1 BaoikéTEPEG pUBUioelg Tou o/v yia Thv ETal-
PIKA AlakuBépvnon

YT1roxpéwon €TTIAOYG OUYKEKPIPEVOU POVTENOU ETAI-
PIKAG dlaKuBEpvNonG:

O1 eTaipeieg TTPETTEI VA UIOBETAOOUV Kal VO EQApUO-
{ouVv OUYKEKPIPEVO TTAQIOIO ETAIPIKAG BlaKuBEépvnong,
avahoya pe 1o péyeBog, Tn @UOT, To EUPOG KAl TNV
TTOAUTTAOKOTNTA TWV OPACTNPIOTHTWY TOUG, TTOU Va
TTEPINABAVEl TEOOEPIG TTUMDVEG OPYOVWTIKAG BOUNG
KOl GUYKEKPIMEVA:

1. atmoteAeouaTIKO OUCTNUO ECWTEPIKOU EAEYXOU

2. emapkeig O1adIKOTIEG EVTOTTIOPOU KAl QVTIMETW-
TMONG KATAOTACEWV GUYKPOUGNG GUUPEPOVTWV

3. ouclaoTiKoUg dIaUAOUG ETTIKOIVWVIAG JE TOUG
METOXOUG Kal

4. TTONITIKF aTTOdOXWYV TTOU VA €EUTTNPETEI TA UAKPO-
TTPOBEoUa CUPPEPOVTA TNG ETAIPEING.

AAANayég oTn oUvOgon Kai AsiToupyia Tou AZ:
O1 kupi6TEPEG aAAaYEG gival o1 €ENG:

1. MpoBAEéTTOVTOI GUYKEKPIPEVEG APUODIOTNTEG
Kal Tredia eubuvng Tou A%, o€ GUUTTARPWON
ekeivwy TTou BeoTTiCel AdN 0 £TAIPIKOG VOUOG (N.
4548/2018).

2. MNpoBAETTovTal pnTG 01 EAAXIOTEG UTTOXPEWOEIG KAl

Emikepalig Topéa Emixeipnuatikig AiakuBépvnong

APHOBIOTNTEG TTOU UTTEXOUV TO EKTEAECTIKA KaI N
EKTEAEOTIKG PEAN.

EiBIKWG yia Ta pn ekTeAeOTIKE PEAN opideTal pnTa
OTI QUTA €ival ETTIYOPTIOUEVA, PETAEU GAAWY,

ME TNV TTapakoAoUBnan kai KPITIKA eEETaon TNG
OTPATNYIKAG TNG ETAIPEIOG, ME TNV ETTIBAEWN Kal
ETTOTITEIO TWV EKTEAECTIKWV MEAWV KAl PE TNV
TTapakoAoUBnan TNG ATTOTEAECUATIKOTNTAG TWV
OUOTAMATWY ECWTEPIKOU EAEYXOU Kal BIaXEIPIONG
KIVOUVWV TNG ETAIPEING.

ETmiong, yia Ta pn ekTeAeOTIKA PEAN UIOBETEITAI O
OpIoUOG Tou dp. 3 Trep. 8 Tou N. 4261/2014 TTou
I0XUEI YIO TO TTICTWTIKA 1I6pUaTA.

3. O Npdedpog Tou AZ TTPETTEI VA €ival N EKTEAE-
OTIKO PHEAOG KAl O€ DIAMOPETIKA TTEPITITWON, O
AvTITTPOEOPOG Ba €ival UTTOXPEWTIKG N EKTEAE-
OTIKO PENOG.

4. EvioxUeTtal 0 pOAOG TWV aVECAPTATWV N EKTEAE-
OTIKWY PEAWV, TWV OTTOIWV 0 EAGXIOTOG apIBUOS
auédvetal atd duo o€ Tpia Kal o€ KABE TTePi-
TITwan Ogv TTPETTEI va UTTOAEiTTovTal Tou 1/3 Tou
OUVOAIKOU apIBuoU Twv PeAwV AZ.

5. AuoTtnpotroiouvtal Ta Kpitripia alohdynong Tng
aveopTNaiag Twv aveEapTNTWV PEAWY, TWV
OTToIWV N ava@opd eival TTAEOV EVOEIKTIKI Kal OXI
TTEPIOPIOTIKA.

6. KaBiepwveral eAdyi1oTog apiBudg duo avegdp-
TNTWV JEAWV YIa TNV ETTITEVEN TNG AvayKAiag
aTrapTiag o€ KPIoINEG OUVEDPIATEIG TwV AX.

Ymoxpéwon 8éomiong MoAiTikig KataAAnAé6-
TNTAG TWV MEAWYV AZ:

To o/v TTPOBAETTEI TO EAGXIOTO TTEPIEXOMEVO TNG
MoAITIKAG AUTAG, N oTToia eykpiveTal aTTo To A2 Kal
UTTORAAAETAI, OTTWG Kal KABE avaBewpnan auThg,
TTPOG £yKpion oTnv EmTpotrh KepaAaiayopdg.

Ymoxpéwon cuoTtaong Emitporrwyv Amrodoxwyv
Kal Yroyn@IoTHTwyv

KabBigpwveTral vOUoBETIKG N uTToxXpEwaon aUaTaoNG
Emrpotmg Attodoxwy Kai ETNITpoTTig Y Trown@iotiTwy
WG OIOKPITWYV ETMTPOTTWY Tou AZ. H TTpéBAewn auTn
UTTPXE o€ €TTITTEDO0 “soft law” péxpl aruepa.


https://home.kpmg/gr/el/home/contacts/others/george-raounas.html
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AigeUpuvon Tou Trepiexopévou Tou Kavoviouou
AeiToupyiag kai n 8éomion Kavoviouou Asitoup-
Yiog TwV ONUAVTIKOTEPWY BUYATPIKWV

To o/v kaBopilel To EAGXIOTO TTEPIEXOUEVO TOU Kavo-
VIOPOU AEIToUpYiag Twv EICNYUEVWY ETAIPEIWY, O
OTT0i0G Ba TTPETTEl VA EVOWUATWVEI, JETAEU AWV, Ta
KUpIO XOpaKTNEIOTIKA TOU 2UoTAuaTog EcwTepikoU
EAéyxou Treplypd@ovTag, Kar' EAAXIOTOV, TIG AEITOUp-
yieg ecwTEPIKOU eAEYXOU, Blaxeipiong KIvOUVwWY Kal
KOVOVIOTIKAG CUPUOPPWONG.

ETiong, o1 eionyuéveg eTaipeieg Ba TpETTEl va PEPI-
pvouv yia Tnv KatapTion Kavoviouou Asitoupyiag
TWV ONPAVTIKOTEPWY BUYATPIKWY TOUG, OTTWG AUTEG
opidovTal oTo G/v.

ZnNUEIVETAI OTI JE TIG BIOTAEEIG TOU TTPOTEIVOUEVOU
o/v €104yeTal N UTTOXPEWON €IRERaiwoNG amd
OPKWTO €AEYKTA AOYIOTH ] EAEYKTIKN €TAIPEIQ, OTI N
eTaipeia dlabETel Kavovioud Aesimoupyiag GUPQWVO JE
TO TTPORAETTOPEVO TTEPIEXOUEVO TOU T/V.

Y1roxpéwon epapHUOYNG aTTo TIG EICNYUEVES £TAI-
peieg Kwdika ETaipikng AlakuBépvnong KatapTi-
OMEVOU OTTO (POPEA EYVWOUEVOU KUPOUG

Alatnpeital n eAeuBepia Kal eUENIEIa TWV ETAIPEILV VO
emAgyouv Tov Kwdika TTou £mlOupolyv, papuolo-
vTag TNV apxr “comply or explain”.

Evioxuon Twv appodiotiTwy TG Movddag
Eowrtepikou EAéyxou (MEE)

KaBopilovTal o1 apuodidTnTeg, TO EUPOG KABNKOVTWY,
0 TPOTTOG OPICUOU Kal Ta KWAUUATA SIOPIGHOU TwV
amracxolouuevwy otn MEE, pe pntf pveia otov
ETMKEPAANG, oToV oTToio dideTal auénuévn BapdTtnTa.

2nMavTIKr aAAayr] €ival N UTTOXPEWON TTAPOXNS
OTOIXEIWV aTTd TOV ECWTEPIKO EAEYKTH] TTPOG TV
Emtpot Ke@ahaiayopdg, xwpig TTAEov va atral-
TEITAI TTPONYOUEVN £yKplon aTrd To A TnNG eTaIPEIAG.

Mpo6o0BeTeg uTTOXPEWOEIS NMANPOPOPNONG KA
Alagadveiag

OeoTrifovTal o1 KATWOI UTTOXPEWOCEIG EVNUEPWONG
aTtrod TNV ETAIPEIA TTPOG TOUG PETOXOUG KAl TO ETTEVOU-
TIKO KOIVO KAl GUYKEKPIUEVA:

1. AvdapTnon oTnv €TAIPIKA IGTOGEAIDO TNG QITIOAO-
ynHEVNG TTPOTAONG TOu AZ yia TO UTTOWR@IO JEAN
ToU20 TTAAPEIS NUEPES TTPIV TN T2,

2. Avaptnon otnv eTaIpIKr] I0TO0EAIdA Tou 1I0XUOVTOG
KOTAOTATIKOU KaI TwV TTPOCPATWY TPOTTOTTOIN-
OEWV TOU, JE €uBUvn Tou AX.

3. E&nynoeig Tou AZ oTnv €TM010 KaIl OTIG EVOIANETES
OIKOVOUIKEG KATAOTACEIG KAI EKBETEIS yIA TOV TPOTTO
EKTIUNONG TWV TTPOOTITIKWV TNG ETAIPEIAG Kal TN
duvaTtoTnTa TG va ouvexioel Tn dpacTnpEIdTNTA TNG
(going concern).

ETiong kaBopilovTal 18IKEG apuodIOTNTES TNG
Movaoag Egutnpétnong Metoxwv kai Tng Movadag
ETaIpIKWV AVOKOIVWOEWV.

AuU¢non Twv KUPWOEWV yia TV TrTapdfaon Twv
WG AVW UTTOXPEWCEWV

H Emitpotr) Ke@alaiayopdg ptropei va eTmiBAAAEI
KUPWOEIG OTNV €TAIpEia  oTa PEAN AZ, 01 OTT0iEG
ouvioTtavTal o€ €TTTTANEN A TTPOOTIYO TO OTT0IO dEV

utrepBaivel To 7% Tou KUKAOU EpYacIWV TNG TAIPEIag
yla KGBe £1og TTapdpacng.

Baoikd oxoAia

* O1 TTPOTEIVOUEVEG DIATAEEIG TTEPIAABAVOUV £va
IIITEPWG €UPU KAl EVIOXUUEVO TTAEYUO pUBUioEWY
T600 0€ OX£ON ME TO AVTIOTOIXO OX£DIO VOUOU TTOU
eixe dnuoaieuBei Tov AtrpiAio Tou 2019, 600 Kal o€
oxéon ue Tov N. 3016/2002.

* O1 oxeTikég diatdageig Tou N. 3016/2002 katapyou-
VTal JE TNV ETTIQUAAEN TNG EQappoyng Twy diaTd-
gewv Tou N. 3016/2002 yia TTpageig kal TTapaAeiyelg
TeEAeOOgioEG PéEXPI TNV Evapén 1I0XU0G Tou VEOU
VvOUOU.

* [Mpog 10 TTapdyv, 10 a/v dev TrepIAauPBavel yetapa-
TIKEG DIATALEIG ) TTEPIOOO TTPOCAPHUOYAG.

* O1 TTpoTEIVOpEVEG BIATAEEIG Ba 1Io0YKUoUV KaT
QApPXAV CUPTTIANPWHATIKA TTPOG TIG OIaTAEEIG Tou N.
4548/2018. OpiceTal pnTda OTI, GTTOU EICAYETAI EIOIKA
pUBuIoN f TTapékkAion arrd Tig diatdéelg Tou N.
4548/2018, o1 dIaTALEIG yIa TNV ETAIPIKT) OIGKUBEP-
vNaon, wg €IOIKOTEPES Kal veSTEPEG, Ba UTTEPITYUOUV.

*[Map’ 6Ao TTOU TO G/v Ba uTTOBANBEI TTPOG OXOMIATUO
Kal TTEpAITEPW ETTECEPYATIQ PEXPI TNV WAPICT| TOU,
ol Baoikég puBpioelg Tou Oev avapéveTtal va aAAol-
wBouv.

ZupTTEPAOo AT

* Me 10 wW¢ dvw a/v eMBILKETAI ALIOCNUEIWTN
gvioxuan, o€ VOUODBETIKO €TTITTEDO, TWV OOUWV Kal
OI0BIKACIWV ETAIPIKAG DIAKUBEPVNONG TWV EAAN-
VIKWV EICNYMEVWV ETAIPEIWV, TTPOKEINEVOU QUTEG
Va AVTATTOKPIVOVTAI OTIG OAOEVA KAl TTIO QUENUEVES
ATTAITHOEIG TTOU ATTAITE N GUYXPOVN ayopd KEQa-
Adiou.

* O eTaipeieg Ba kKAnBouv va avatrTugouv véeg SoPEG
Kal S10dIkacieg aAAG Kal va ETTIKAIPOTTOINCOUV TIG
NdnN UPICTANEVEG.

ZKOTTIUO €ival Ol ETAIPEIEG VO UIOBETHOOUV IO
ONIOTIKA TTPOGEYYION, N oTToia Ba AauBaver utr’
OWIv TNG TIG AOITTEG puUBUIoEIG ETAIPIKAG BIOKUBEP-
VNONG TTOU ATTOPPEOUV ATTO TOV ETAIPIKO VOO Kal
AAAEG VOUOBETIKEG BIaTAEEIC AAAG Kal TIG AOITTEG
UTTOXPEWOEIG EVNUEPWONG Kal dlapavelag.

O1 BEATIOTEG TTPOKTIKEG Ba BonBrAcouV TI £TaIPEiEG
va evapuovioouyv TiG dIadIKagieg TOUG Kal va eQap-
MOooUV €va OAOKANPWHUEVO KOl OTTOTEAECHATIKO
oUOTNPa €TAIPIKAG dlIaKUBEPVNONG.

H etrévduon TTou aTTaITEiTal Eival GNPAVTIKN.

H ammoywn pag, dpwg, gival 6Tl Ba cuvteAéoel aTn
BeATiwon TG AVTAYWVICTIKOTNTAG TWV ETAIPEIWV,
OTNV TTPOCEAKUCT) ETTEVOUTWY KAl OTN MOKPOTTPO-
Beoun ammédoon peyaAuTepng agiag oToug PETO-
XOUG KalI Ta AOITTA EUTTAEKOUEVA PEPN.

Emiong, 6a cuuBaAel atn diacpdaNion TG HAKPORI-
WOoIPOTNTAG TWV ETAIPEIWYV KAl TNV TTPOCTACIA TWV
EUTTAEKOPEVWV PEPWV, NECW TNG dla@Avelag Kal
TNG CUCTNMPATIKAG TTapakoAoUBnang kai dounuévng
dlayeipiong Kivouvwv.

31-03-2020
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Opaykiokog Aeukapog

Transforming |A during the pandemic

Suits the C-Suite

By Christiane Joymiel Say-Mendoza, Pia Isabella Pagdanganan, and Meleusipo C. Fonollera

The COVID-19 pandemic caught the world off
guard, adversely affecting peoples’ lives and
businesses on an unprecedented scale. Ac-
cording to the EY Global Risk Survey in 2020,
four out of five of companies’ board members
and CEOs across the globe said their busi-
nesses were not well-prepared to face the
pandemic crisis head on.

Companies have been employing various,
often reactive actions, and even alternative
methods to address the growing concerns
impacting their businesses. These add pres-
sure as they try to keep their business opera-
tions afloat. Furthermore, it has dramatically
changed the risk landscape and given rise to
new risk hot zones:

Health, safety and mobility: The community
transmission of the virus poses a huge health
risk. This immensely affected the life and ways
of working for customers, business owners and
employees as their mobility becomes limited.

Macroeconomics: The health crisis crippled
the global economy. Supply chains across
countries remain stressed, disrupting both
demand and supply.

Cybersecurity: The lockdown has forced
people to work remotely and connect virtually.
The spike in use of technology and cyberspace
opens cracks for cybercriminals to hack, phish
and even infect vulnerable IT networks and
infrastructure.

Compliance and stakeholder perception:
The pandemic has caused governments to
implement urgent measures and programs to
fight the novel coronavirus, disrupting various
industries. This event has further challenged
companies to fulfill their obligation to issue fair
disclosures to their stakeholders and maintain
their societal brand and reputation.

These disruptions open opportunities for the
company’s Internal Audit (IA) function to play
a pivotal role as companies are challenged to
successfully steer a course towards survival
and growth amidst the pandemic.

IA can build trust by exhibiting reliability and
continuing to be engaged as co-stewards of

the company. It presents a real opportunity

to collaborate with other business functions
and enable company continuity. This can be
achieved by being at the forefront of this pan-
demic through rapid assessments to identify
focus risk areas; being agile in engaging and
responding to stakeholder needs; and the con-
tinuous monitoring of the pandemic risks and
impact on the company.

ACTIVATING IA AS A TRUSTED BUSINESS
ADVISOR

IA is in a unique position as its experience
allows it to assist in evaluating and manag-
ing internal and external business risks in

the changing risk landscape. It can provide
strategic business continuity advice, acting as
consultants and crisis managers. It can start
assessing business readiness on the new risk
hot zones and potentially identify other risk
areas.

Results of the assessment can be used to
further understand the current impact of the
disruption, foresee upcoming impacts that the
disruptions may bring about, and plan how to
appropriately respond to ensure public safety,
business continuity and social responsibility.

LEVERAGING COLLABORATION TO DRIVE
CHANGE

IAis a key contributor in defining the neces-
sary actions that key stakeholders should
consider in addressing new threats as a result
of the “new normal.” Constant communication
is critical to keep key stakeholders aware of
and aligned with plans despite the continuing
uncertainty.

IA can have more frequent, real-time discus-
sions with the Audit Committee and Manage-
ment to provide real-time advice on escalating
risk focus areas, including critical action plans
that they can consider taking.

As governments apply strict social distancing
guidelines and curtail travel, IA can assist busi-
nesses and provide advice on adjusting to a
remote work environment, such as how usual
controls can be executed or mitigating possible
changes in roles.
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It is also a good opportunity to proactively en-
gage and collaborate with external auditors to
discuss the impact of the situation, especially
for some procedures that may need to be per-
formed differently due to limited face-to-face
interaction.

ADVANCING TECHNOLOGY TO ANTICI-
PATE EMERGING RISKS

IA can implement a process supported by data
analytics and technology to continuously moni-
tor emerging risks. This will open avenues for
key stakeholders to collaborate within various
business functions. It will also be able to deter-
mine areas in their critical processes to stress-
test and proactively identify resiliency plans
and crisis protocols that can support sustain-
ability of business functions.

STEP CHANGE: NOW, NEXT AND BEYOND

As companies slowly regain momentum to ad-
dress the impact of the pandemic and prepare
for their new normal, there is increasing pres-
sure to reprioritize company resources and
drive spending where it matters most.

NOW

IA as a function is called on to adapt to disrup-
tion by being more innovative and dynamic in
its approach. There is a need to reassess audit
priorities and expand the IA lens to clearly
evaluate the impact of the pandemic on the or-
ganization’s financial, IT and operations risks.

IA can invigorate decision-making as IA re-
sources can be repurposed to directly support
the business by providing real-time advice on
crisis management, business continuity, cyber-
security issues, employee well-being, brand
protection and working capital management.

It is also a good opportunity for IA to proactive-
ly revisit control design changes and discuss
internal control focus areas. In particular, key
controls on processes such as inventory count
or financial close may need to be performed
remotely because of social distancing require-
ments, or in the event that the individual ex-
ecuting the control is ill for an extended period.

NEXT

Audit scope may shift focus to escalating risks
such as data privacy and information security,
liquidity and working capital, employee health
and well-being, business resiliency and regula-
tory changes. As IA reprioritizes the audit plan,
it needs to assess whether IA resources have
the right skills, methodology and technology to
enable them to execute its work.

IA work can be continued, but with considera-
tions on cost and the least disruption to the
business. With the possibility of an extended
economic downturn, more |A departments
may face budget cuts. Hence, IA will need to
find innovative solutions to enable them to do
more with less. It may also consider perform-
ing analytics-based procedures which can be
performed remotely, or leverage on third party
IA service providers as subject matter experts
for audits where IA either does not have exper-
tise yet or are in locations currently restricted
in lieu of on-site audit procedures.

BEYOND

Chief Audit Executives (CAEs) should con-
tinue to innovate their ways of working and
interaction with key stakeholders. Short sprints
and focused, real-time reports may replace
traditional detailed reporting. Internal auditor
requirements may also need revisiting as the
need for data analysis and automation skills
increases while on-site procedures decrease
due to social distancing protocols. A flexible
workforce structure can also be considered,
such as the use of third-party resources, de-
veloping an offshore workforce and enabling
business rotations to give access to the right
subject matter skills at the right place and time.

CAEs must examine their efforts to transform
their organization through a new lens with
renewed motivation and optimism. IA should
continue to act in an advisory capacity to the
business to address escalating and emerg-
ing risks upfront. As companies face difficult
budget decisions, having an IA function that is
viewed as a trusted business advisor is key in
withstanding tightening budgets and workforce
reductions.

While there is no one-size-fits-all solution,
CAEs as leaders can be catalysts for change
in defining the new normal. The question is, in
a world of uncertainty, will they just watch the
events unfold or will they have the resilience to
reimagine and reinvent the future?

This article is for general information only
and is not a substitute for professional advice
where the facts and circumstances warrant.
The views and opinion expressed above are
those of the authors and do not necessarily
represent the views of SGV & Co.

Partner Christiane Joymiel Say-Mendoza,
Manager Pia Isabella Pagdanganan, and
Manager Meleusipo C. Fonollera are from the
Advisory Service Line of SGV & Co.
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Apetn Xavrzn

Internal Auditing in a post pandemic world

Katd 1n SIGpKEIQ TWV TTEPATHEVWV UNVWV
Olafdoaue dpBpa kal TTapakoAouBrioape
webinars oxeTIKA PE TO TTWG éva TUAPA EOW-
TEPIKOU EAEYXOU UTTOPE va BonBroel pia
ETMIXEipnon katd Tn dIGPKEIA TNG TTAVONUIag,
KaBwg kal o€ TI aAayEg Ba TTpéTTel va TTPOREi
6oov agopd 1o £TACI0 TTAGVO TNG. 27O TTA-
pakdTw GpBpo, TTou BaacifsTal cTo webinar:
“Internal Auditing in a post pandemic world”,
Tou Galvanize.com atré Toug Dan Clark kai
Dan Zitting TTou TTpaypatotroifdnke oTIg
10.06.2020, TrapouaidlovTtal TTPOTACEIS TIG
OTTOiEG PTTOPEI VO agloTToINoEl éva THAPA E0W-
TEPIKOU eAEyXOU yia va cupBadioel Ye TNV véa
TIPAYUATIKOTNTA TOU ETTIXEIPNMATIKOU KOO OU
Aoyw Tou COVID19.

O1 ouvBnKeg TTOU ETTIKPATOUV TTAéOV PETA TNV
EMAvioN TNG TTavonuiag, kKabioTouv atapai-
TN TNV avadiauopPwaon Kal TTPOCapPHOoYH
TwV 0pacTNPIOTATWYV/ dIAdIKACIWY TOU TUNAUA-
TOG E0WTEPIKOU EAEYXOU LE TIG VEEG OUVONKEG
epyaciag.

ZUpewva pe Tov Dan Clark, 0 eEcwTepIKOG
EANEYKTAG TTPETTEI VA «ATTOXAIPETATEI» KATTOIEG
KaBiepwuEveg Evvoleg Kal BIOBIKATIEG TOU
EOWTEPIKOU EAEYXOU, £TO1 WOTE VA UTTOPECEI
va TTPOCAPHPOCTEI OTN VEA TTPAYHOTIKOTNTA KAl

RldLLLLLEHT

va ouvOpdEl OTIC TTPOOTTABEIEG AsIToupyiag/
ETTAVOAEITOUPYIAG TNG ETTIXEIPNONG.

AuTa TTOU BO TTPETTEI O ECWTEPIKOG EAEYKTAG Va
eCeTdoel yia va oupBadilel evepyd PE TIG VEEG
avAYKEG gival Ta €AG:

+ Emavamrpoodioployog TwV TPIWY  YPAUPWY
Auuvag (3 Lines of Defense) : YmooTnpi-
CeTan OTI YIa EVOTTOINMEVN YPAPUA AMUVOG
o1Tou 0 Ecwrepikog “EAeyxog PTTopeEi va
TTPOCPEPEI KAl VO DWOEI UTTNPETCIEG GUL-
BouAeuTikoU xapakTApa otnv 1n Kal oTn 2n
YPAUHA GUUVAG, XWPIG OPWG VA PETOPPA-
CeTal 0€ KPITIKN ] TTOpiopaTa EAEyXOU, Ba
KATOOTAOEI TO TUANO ECWTEPIKOU EAEYXOU
MO TTAPAYWYIKO OTOV opyaviouo.

+ Emavarrpoodiopiopd 1ou Risk Assessment
(RA): Emmavammpocdiopiouod £1i THS mTayi-
WUEVNS avTiAnWnS OXETIKA LIE TA pPioKa Kai
TOUG EAEYKTIKOUS UnNxaviouous evog opyavi-
OluoU uia EQOUEVN XPOVIKN OTIYUN.

* AvaBewpnon TTpakTIkWwV EAEyyou Kal eQap-
goyr) Tou Agile Auditing. ‘Exel yivel peydAog
AGyoG yia TO TI €ival Kal TI TTpecBeUEl auTh n
«agiley» TTPAKTIKN yIO TOV ECWTEPIKO EAEY-
X0, TTAéoV OuWG KaBioTaTal ammapaiTnTo va
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aglotroinBei kal va eviayei oTic povAadeg
E0WTEPIKOU EAEYYXOU.

» AM\ayn oT1o Tp6TT0 avAAUaNG SEBOUEVWV.
H avdAuon Tng TAnpogopiag eival, kal Ba
ouveyioel va gival éva atrd Ta 1o Baci-
KA XOPOKTNPEIOTIKA TOU ETTAYYEAPATOG TOU
eowTEPIKOU eAeYKTH. O ‘EowTepPIKOG ‘EAey-
X0G AOITTOV TTPETTEI VO avaBewpnoEl TIG £wg
TWPA TTPOKTIKEG TTEPI ATTAWV avaAloewv de-
OopEVWY, Kal va eEETATEI TO YEYOVOG ETTEV-
duong o€ ekTTaIOEUCEIG TOU TTPOCWTTIKOU O€
data analytics kaBwg kai 1Idavikd Tnv évragn
Artificial Intelligence kai robotics oTnv ka-
BnUEPIVOTNTA TOU ECWTEPIKOU EAEYXOU.

* 'Evvoia 1ng Ave€aptnoiag: O EcwTepikdg
‘EAeyX0G Ba TTpETTEl va OTAPATACEN va Xpn-
CIJOTIOIEI TNV évvOla TNG aveEapTnoiag wg
péoo atrooTaoioTroinong atmo Tnv dioiknon.
H véa TpayuaTikOTATA 0pifel TOV ECWTEPIKO
ENeyX0 va €xel piIa ox€on eUTTIOTOOUVNG HE
Tn dl0ikNON, YVWOEIG yId TIG OpATEIG TOU
OPYQVIOMOU, TNV GTPATNYIKI TTOU OKOAOU-
B¢i, KABWG Kal yia TIG TTETTOIBACEIG TTOU TOV
QAVTITTPOCWTTEUOUV.

Eival adlap@iofATnTal ONUAVTIKO VO UTTO-
pei To TUAHa EcwTepikoU geAéyxou va TTa-
POMEVEI ETTIKAIPO Kal TO HEAN TOU VO OTTOTE-
AoUv éumoToug oulfouAoug Tng dloiknong
TOU OpYQVIOMOU.

O Dan Clark, xpnoigoTrolwvTag T0 aKPpWVUMIO
G.R.l.P (GRIP=kpatdw yepd) avapépel OTI O
EcwTtepIkOG EAEYXOG £XEI UTTOXPEWON VA OWOEI
€UGaON OTa TTAPAKATW:

G-Governance: H etaipikr} diakuBépvnon evog
OopYyavIoHoU opiel TOUG VOPOUG KAl TIG TTOMITIKEG
TToU TTPECREUOUY Tov opyavioud. H dioiknon
atraitei a1d Tov ECWTEPIKG 'EAEYXO VO yVWwIgel
av n TToAITIKN SIaKuBEPVNONG AEITOUPYEI OUAAG.
210 onpeio autéd o Ecwtepikdg EAeyxog £xel
TNV EUKAIPIA, EKTOG ATTO TNV ALIOTTOINCT TNG
YVWONG TWV KavOvwy va eVvIAgel oTo TTAAVO
eAEyxou Tou, Tov éAeyxo TnG Oladikaciag Pe
TNV OTTOId O OPYAVICUOG dNUIOUPYEI TIG TTOAITI-
K€G/ Toug Kavoveg. O EocwTepikdg ‘EAeyxog pe
TNV ONIOTIK) CUPTTEPIPOPA TTPOG TNV ETAIPIKI)
dlakuBEpvnon Ba atmokTroel TN duvaTéTNTa

va douAevel padi e mn dioiknon €101 WOTE N
diadikaoia TnNG eTAIPIKAG dlaKuBEPVNONG va
BeATIWOEI.

R-Response: H €¢éAiEn Tou Risk Assessment
o¢ Response Risk. Zuykekpipéva, autd tTou
Exel TTapartnpenBei eival 611 o EcwTepIKOg
‘EAeyxog Ba Atav 1I81aiTepa ETTOIKOBOPNTIKO

va EAEYXEI TTWGS O OPYAVIOUOG QVTATTOKPIVETAI
oTtnv otroladnTToTe aAAayr). OAeg ol eTaipeieg
eTTNPEeAOTNKAV OTTO TNV TTavdnuia Tou covid19,
ME TTOANEG VO AQVTOTTOKPIVOVTAI AUECT KAl AAAEG
ox1. ‘Epeuva 1rou TTpayuatotroiiénke Katd Tn
OIGpPKEIa TOU webinar 0TouG CUUUETEXOVTEG
aveédelte OTI TTOAU Aiyeg eTaIPEIEG gixav OUPTTE-
pIAGBel Tn TTavOnuia oTo risk assessment Toug
€VW TTOAU Aiyol gixav TTpoBAEWwel TN TTavOnuia
KQI TIG CUVETTEIEG TNG.

Edav avrirapaBdAoupe Ta TTAEOVEKTAMOATA OTTO
£A\EYXO TTOU TTPAYUATOTIOIEL £vVa TUNAHA E0WTEPI-
KOU eAéyxou oTo risk assessment Tou opyavi-
OJOU o€ OUYKPIoN KE ToV EAeyX0 OTO response
risk, cupTTEpaivoupe OTI TO response risk givai
QTTAPAITNTO VA ECETOOTEI.

I-Intelligence: O ekouyxpoviouog Tou Ecw-
TEPIKOU EAEyYOU PE TNV TEXVOAOYIa aTTOTEAEI
TTAEOV ETTITAKTIKA avaykn. H xprion PoPTTOTIKAG
kai Artificial Intelligence (Al) yia Tnv autouaTo-
TToinon S1adIKaCIWY Ba PEIWATEI TO XPOVO TTOU
01 EAEYKTEG AQIEPUWIVOUV OE EPYOCIES pouTivag.
IkavéTNTEG AVAAUTIKAG OKEWNGS Kal yvwaon
XPNong epyaiciwv analytics 8a ouvduacTouv
GUECO PE TO TITAO TOU ECWTEPIKOU EAEYKTI) TOU
MEAAOVTOG Kal 10iWG O€ JIa vEQ ETTAYYEAUATIKI
TTPAYHATIKOTNTA TTOU PAivVETAl VO KABIEPWVEI
TNV epyacia £ ATTooTACEWG

P-Profiling: H katavénon Twv XapakTnpIoTIKWY
(TTPOWIA) TOU OpPYaVICHOU ETTITPETTEI OTOV ECW-
TEPIKO EAEYKTA va KATAAGBEI KOAUTEPA TO TTWG
atro@aacidel Kal TTPATTEl 0 opyaviopds. MNa va
emMTEUXOEi AUTO apXIK& O ECWTEPIKOG EAEYKTNC
Ba TTpéTTEl va yvwpilel T oTPATNYIKY TOU Opya-
VIOPOU Kal va €XEl avolXTd SiauAo €TTIKOIVWVIAG
Me TN dioiknon. H avoixTA mikoivwvia, kai éxl
QUTA TTOU TTEPIOPICETAl OTA TTAQICIO EVOG EAEY-
XOU, KaBIoTA Tov €AeyKTH] éva IKaVO PMEAOG TOU
opyaviouou TTou PTTopPEi va aTaBbei oTo TTAEUpd
TNG 810iKNoNG KAl va TTPOCPEPE! TIG CUMPBOUAEG
TOU XWwpIig va Bewpeital 0TI Kpivel TNV oTpaATNYI-
Kl TOU OpYyaVvIoNOU. ZUVETTWG N YVWOTOTToINoN
TNG OTPATNYIKAG divEl OTOV E0WTEPIKO EAEYKTH
TO TTAEOVEKTNUA VA KATAVOEI TIG ETTIAOYEG TOU
opYyaviouoU, Kal va TTPOTEIVEI BEATIWTIKES KIVI-
O€IG XWPIg va ap@iopnTei TNV euplTEPN OTPO-
TAYIKN, yiaTi TTAéov yvwpilel TO aiTIo TNG KABE
amroéeaacn.

O eo0wTEPIKOG eAeYKTAG ouuBadiovTag e Tn
VEQ EPYOQOIAKA TTPAYMATIKOTNTA TTOU dNIoup-
yNonke wg emakéAoubo Tng Travonuiag, Ba
TpéTmel va apTrééel Tnv eukaipia, («G.R.1.P»
OTTWG ava@épONKe TTapATTAvVW), KAl va TTpo-
OapUOaEl TO POAO TOU OTOV OPYaVIOHUO, WOTE
va ouveyicel va e¢eAicoeTal.

[nv
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What's new?

AnuooietBnke oto PEK o v. 4690/2020
ME TO VEQ METPA YIO TNV QVTIMETWITION
TNG TTaAvonuiag.

Anuoaoigubnke Tpiv Aiyo (o.0. 13:00) oto ®.E.K.
0 v. 4690/2020 (PEK 104A/30.5.2020) «Kupwon:
a) Tng amd 13.4.2020 M.N.M. «MéTpa yia Tnv
QVTIUETWITTION TWV CUVEXICOPEVWV CUVETTEIV

NG TTavonuiag Tou kopwvoiol COVID-19 kai
AAAeg kaTeTTEIYyOUTEG OIOTAEEIGY (A™ 84) Kai B)
NG amd 1.5.2020 M.N.M. «MNepaitépw PéTPA yia
TNV QVTIUETWTTION TWV CUVEXI(OUEVWV CUVETTEIWV
NG TTavonuiag Tou kopwvoiod COVID-19 kai

TNV ETTAVOO0 OTNV KOIVWVIKA KAl OIKOVOUIKI)
KavovikoTnTa» (A" 90) Kal GANEG BIOTAGEIG.
https://www.taxheaven.gr/news/49146/dhmosieyohke-
sto-fek-0-n-46902020-me-ta-nea-metra-gia-thn-
antimetwpish-ths-pandhmias

AglotroiwvTog TO aTTPOBAETTTO
https.:.//www.pwc.com/gr/en/publications/Nikos
Karamesinis_Article. PNG

Avdpéag MaBpinAidng: H kpion ivai o
MEYAAUTEPOG CUHHAXOG TWV IKAVWYV Kal
TOAuNPWV

Managing Partner Egon Zehnder CEE South
Cluster

ZYNENTEY=H: ANAZTAXIA NMAPETZOIAQY,
29/05/2020 10:51

https://www.fortunegreece.com/article/andreas-gavriilidis-
i-Kkrisi-ine-o-megqaliteros-simmachos-ton-ikanon-ke-
tolmiron/

How to Leave Work at Work
by Elizabeth Grace Saunders

https://hbr-org.cdn.ampproject.org/c/s/hbr.org/
amp/2020/02/how-to-leave-work-at-work

The Value of Hope

Stanford research shows that lacking hope may cost
you — and others around you
https://www.gsb.stanford.edu/insights/value-
hope?sf122604144=1

SOX costs, hours, controls and other
trends in the results of Protiviti’s 2020
Sarbanes-Oxley Compliance Survey.

The world has changed. But SOX work goes on.
https://www.protiviti.com/US-en/insights/sox-
compliance-survey?utm_source=ProL inkedIn&utm
medium=social&utm _campaign=SOXSurvey2020

Working from home during coronavirus?
6 tips to make it work

With the call for social distancing, Elsevier
employees share insights on working from home
https://www.elsevier.com/connect/working-from-home-
during-coronavirus-6-tips-to-make-it-work ?dgcid= FB_P.
Connect

We’'re not all going to be worklng from
home, nor should we. Here’s why

htips: //WWW theguardian.com/business/2020/jun/11/were-
not-all-going-to-be-working-from-home-nor-should-we-
heres-why

Unique Audits to Add to the Plan Right
Now

1. Business Continuity Planning

2. Emergency Employee Communications

3. Extended Remote Work Feasibility
http.//www.teammatesolutions.com/unique-audits-to-
add-to-the-plan-right-now.aspx?src=LinkedIn&utm
source=bambu&utm _medium=social&utm
campaign=advocacy&blaid=550115

Public Integrity for an Effective
COVID-19 Response and Recovery
https.//read.oecd-ilibrary.org/view/?ref=129 129931-
yaq2xb8qgaxé&title=Public-Inteqrity-for-an-Effective-
COVID-19-Response-and-Recovery

lwavvng MixaAonouAog

1. Tone at the Top

o [OP

and Risks

NEW lIssue of Tone at the Top — ESG’s Role in Managing COVID-19 Impacts

- | The far reaching impact of environmental, social, and governance (ESG)
\/_/" issues has risen to an all-time high, especially in the wake of the COVID-19
/e« 40\ | since many of the pandemic’s effects and attendant risks are centered in ESG
issues. Today, ESG is relevant to every organization as they consider not only
their profitability, but their success, and quite possibly their survival.
The ability to understand and report on the state of ESG efforts is essential,
as is understanding the key differences between impact and risk. An
rers———mm | Organization’s ability to manage and report on ESG matters not only
demonstrates strong leadership and good governance, but it may enable them
to rebound more quickly from the pandemic crisis.

Read the June issue of Tone at the Top on, “ESG’s Role in Managing COVID-19 Impacts and
Risks,” and gain a clear understanding of why ESG should be front and center in supporting your

organization’s success and longevity.


https://global.theiia.org/knowledge/Pages/Tone-at-the-Top.aspx
https://www.taxheaven.gr/news/49146/dhmosieyohke-sto-fek-o-n-46902020-me-ta-nea-metra-gia-thn-antimetwpish-ths-pandhmias

https://www.taxheaven.gr/news/49146/dhmosieyohke-sto-fek-o-n-46902020-me-ta-nea-metra-gia-thn-antimetwpish-ths-pandhmias
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What's new?

2. CIA and CRMA Test From Home

CIA and CRMA

Test From Home

NEW! Get Certified From Home and Save
Even in difficult times, professional development remains important. To support you, The lIA is
adding a test from home option for CIA and CRMA. Watch the Continuing the Conversation video about the

new online proctored certification testing process being offered in light of the COVID-19 pandemic.
Learn more about eligibility and reqgister today.

3. Small Audit Function Virtual Symposium

Small Audit Function Virtual Symposium

r .
3 The Institute of

July8&89, 2020 | | Internal Auditors

[IA Virtual Symposium—-Small Audit Function: Doing More With Less

July 8-9

11:00 a.m.—1:10 p.m. ET

You don’t have to be a big audit function to generate a big impact. The third in a new series of
lIA virtual symposiums, “Small Audit Function: Doing More with Less,” will address new ways for
small internal audit functions to work smarter. It features four practitioner-led sessions on topics
that challenge small audit activities, including: Technology, Standards, CAE’s Dual Roles, and
Outsourcing/Co-sourcing.

With the right knowledge, small audit functions provide as much value as their larger counterparts
— if not more. Join your colleagues at our practitioner-led virtual training to earn 4 CPE and learn
how audit functions with limited resources can bring about positive changes.

Registration opens in just days.
Add your name to the list here. and we’ll contact you when registration opens.

4. New Guidance and links

The following guidance was recently released by The IIA:
Practice Guides — General

NEW! Developing a Risk-based Internal Audit Plan May 2020
Practice Guides — Financial Services

NEW! Auditing Conduct Risk June 2020
Practice Guides — GTAG

NEW! IT Essentials for Internal Auditors June 2020
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https://www.theiia.org/sites/auditchannel/Pages/videos.aspx?v=425955838
https://na.theiia.org/certification/Pages/Certification-Online-Proctoring.aspx
https://iiasurvey.theiia.org/flashsurvey/se/0B87D7844D43BE46
https://na.theiia.org/standards-guidance/recommended-guidance/practice-guides/Pages/Developing-a-Risk-based-Internal-Audit-Plan.aspx
https://na.theiia.org/standards-guidance/recommended-guidance/practice-guides/Pages/Auditing-Conduct-Risk.aspx
https://na.theiia.org/standards-guidance/recommended-guidance/practice-guides/Pages/GTAG-IT-Essentials-for-Internal-Auditors.aspx

14

TEYXOX 42 o IOYAIOX 2020 o |IA Greece - IEEE Newsletter

What's new?

5. IlA Selected News

(https./na.theiia.org/news/Pages/News-Archive.aspx)

2020 IIA News

* 18-June-2020 The lIA Releases New Global Technology Audit Guide on IT Essentials for Internal Auditors

* 18-June-2020 NEW Issue of Tone at the Top — ESG’s Role in Managing COVID-19 Impacts and Risks

* 16-June-2020 The lIA’s Annual Business Meeting. 23 July 2020

* 15-June-2020 Blog: What New IIA Survey Reveals About Pandemic’s Impact and Year Ahead for Internal
Audit

* 12-June-2020 Call for Speakers: 2021 International Conference

* 09-June-2020 cOVID-19 Is Disrupting Everything — Even Career Plans

* 08-June-2020 Blog: Reporting at the Speed of Risk: 4 Strategies for Success

* 05-June-2020 The lIA Releases New Practice Guide on Auditing Conduct Risk

* 04-June-2020 Roundtable Reveals Complexities for Audit Committees
* 04-June-2020 A Message from IIA President Richard Chambers: Standing in Solidarit

* 03-June-2020 Insights & Advice: Reporting Audit Risks in a High-risk Environment
* 03-June-2020 New Team Leader’s Guide to Internal Audit L eadership Book Released
* 01-June-2020 Blog: Independent Federal IGs Are Essential to Effectiveness and Integrit

6. Topics and Resources

Assurance or Consulting? Teams Can Balance Both!

Obtaining the many rewards that consulting services can generate
requires smarts, flexibility, and a first-rate approach. As leading CAEs
emphasize, this balance requires careful attention and ongoing
consideration — but it is not too difficult to achieve when deploying best

practices.
Download the report today.

7. ZEB PuBpioTiké MepiBdaAAov
28 Atrpiiou 2020 01 Emirporréc EAéyyou prmpoartd arny mpbkAnan rou avaBaBuiouévou poAou 1ou S

News from |IA

The latest news headlines about the pandemic and its impact on employees, organi-

zations, and governments.
https://iaonline.theiia.org/2020/Pages/COVID-19-Newswire.aspx?utm_source=linkedin&utm_medium=social&utm
postdate=05%2F29%2F20&utm_campaign=COVID-19+Newswire

A Message from IIA President Richard Chambers: Standing in Solidarity

On behalf of The IlA and its affiliates and chapters around the world, | ask you to commit to
speaking openly about the crisis, about the hate that fans the flames of unrest. How do we do this?
By respectfully acknowledging our differences while at the same time celebrating the uniqueness
of each individual.

We as a profession often talk about courage in the context of creating value for our organizations.
Applied more broadly, courage is about doing the right thing, putting your energies where you can
make a positive difference, in life and in work, to overcome adversity. We are courageous when we
converse openly and honestly, allowing ourselves a better understanding of our shortcomings, of


https://na.theiia.org/news/Pages/News-Archive.aspx
https://na.theiia.org/news/Pages/The-IIA-Releases-New-Global-Technology-Audit-Guide-on-IT-Essentials-for-Internal-Auditors.aspx
https://na.theiia.org/news/Pages/NEW-Issue-of-Tone-at-the-Top-ESGs-Role-in-Managing-COVID-19-Impacts-and-Risks.aspx
https://na.theiia.org/news/Pages/The-IIA-Annual-Business-Meeting-23-July-2020.aspx
https://na.theiia.org/news/Pages/Blog-What-New-IIA-Survey-Reveals-About-Pandemics-Impact-and-Year-Ahead-for-Internal-Audit.aspx
https://na.theiia.org/news/Pages/Blog-What-New-IIA-Survey-Reveals-About-Pandemics-Impact-and-Year-Ahead-for-Internal-Audit.aspx
https://na.theiia.org/news/Pages/Call-for-Speakers-2021-International-Conference.aspx
https://na.theiia.org/news/Pages/COVID-19-Is-Disrupting-Everything-Even-Career-Plans.aspx
https://na.theiia.org/news/Pages/Blog-Reporting-at-the-Speed-of-Risk-4-Strategies-for-Success.aspx
https://na.theiia.org/news/Pages/The-IIA-Releases-New-Practice-Guide-on-Auditing-Conduct-Risk.aspx
https://na.theiia.org/news/Pages/Roundtable-Reveals-Complexities-for-Audit-Committees.aspx
https://na.theiia.org/news/Pages/A-Message-from-IIA-President-Richard-Chambers-Standing-in-Solidarity.aspx
https://na.theiia.org/news/Pages/Insights-and-Advice-Reporting-Audit-Risks-in-a-High-risk-Environment.aspx
https://na.theiia.org/news/Pages/New-Team-Leaders-Guide-to-Internal-Audit-Leadership-Book-Released.aspx
https://na.theiia.org/news/Pages/Blog-Independent-Federal-IGs-Are-Essential-to-Effectiveness-and-Integrity.aspx
http://theiia.mkt5790.com/CBOK_Balance_Between_Assurance_and_Consulting/?sessionGUID=8da85308-e370-7549-2582-3a02662c3225&sessionGUID=6dc41440-96be-555a-0228-7c9b4c43d517&sessionGUID=6dc41440-96be-555a-0228-7c9b4c43d517&sessionGUID=6dc41440-96be-555a-0228-7c9b4c43d517&sessionGUID=5cae86a6-3a8e-d19d-0554-4d1ae35e8cee&webSyncID=c135b858-1773-50a8-a20e-a5ee03b4334a&sessionGUID=5cae86a6-3a8e-d19d-0554-4d1ae35e8cee
https://www.sev.org.gr/vivliothiki-tekmiriosi/miniaio-deltio-gia-to-rythmistiko-perivallon/oi-epitropes-elenchou-brosta-stin-proklisi-tou-anavathmismenou-rolou-tous/
https://iaonline.theiia.org/2020/Pages/COVID-19-Newswire.aspx?utm_source=linkedin&utm_medium=social&utm_postdate=05%2F29%2F20&utm_campaign=COVID-19+Newswire
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What's new?

our weaknesses as individuals. That is how, collectively, we will be better and do better.

Our world depends on it.
https://global.theiia.org/news/Pages/A-Message-from-lIA-President-Richard-Chambers-Standing-in-Solidarity.aspx

Reporting at the Speed of Risk: 4 Strategies for Success

‘Eva ToAU evliagépov post

Given the speed at which risks emerge and can wreak havoc, internal audit departments should
have zero tolerance for slow reporting processes. Failure to deliver a final report after it’s too late
for the results to avoid further impact is not an option. That’s not even protecting organizational

value, much less enhancing it.
https://iaonline.theiia.org/blogs/chambers/2020/Pages/Reporting-at-the-Speed-of-Risk-4-Strateqgies-for-Success.aspx

Keeping the Doors Open

When disaster hits, many organizations discover that they have not prepared adequately. Business
directors and executives resolve not to let it happen again. Yet often that resolve weakens before
corrective action is taken. In times of crisis, the need for business continuity planning is clear,

but executives and directors are often too busy coping with the current disaster to plan for future

crises.
https://global.theiia.org/knowledge/Pages/Tone-at-the-Top.aspx

IA Insights & Advice: Interview With Naohiro Mouri
’; I1A President and CEO Richard Chambers
interviews AIG Chief Auditor and former |IA Global
/ Chairman Naohiro Mouri on how internal audit can
be effective from any location and how working
remotely may be the new normal.

https.//iaonline.theiia.org/Pages/videos.aspx?v=414756724

Internal Audit Foundation and Deloitte Report — “Moving Internal Audit Deeper Into
the Digital Age, Part 2: What Internal Audit Needs to Think About When Auditing
Automation.”

The second release, “Moving Internal Audit Deeper Into the Digital Age, Part 2: What Internal Audit

Needs to Think About When Auditing Automation” is now available for download.
https://qlobal.theiia.org/news/Pages/NEW-Internal-Audit-Foundation-and-Deloitte-Report-Moving-IA-Deeper-Into-the-

Digital-Age-Part-2.aspx &‘_\
News from ECIIA §>

What is ECIIA Main messages from ECIIA Insurance

Committee

Impact of COVID-19 on the way audits are

performed (HOW)

Productivity of the internal audit department:

« care for people: empowerment

» give flexibility to people, do not put too much
pressure and be ,results-oriented®

» use different indicators to measure productivity
(efficiency & quality & impact of the COVID-19 on
productivity)

Audits performed remotely:

» use COVID-19 a catalyst for change in this sense
in the future

* Take into account the challenges from Remote

15

TEYXOZ 42 o IOYAIOZ 2020 o IIA Greece - |IEEE Newsletter


https://www.youtube.com/watch?v=D-cf2POGtAs&t
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https://global.theiia.org/knowledge/Pages/Tone-at-the-Top.aspx

https://iaonline.theiia.org/Pages/videos.aspx?v=414756724
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What's new?

working and technology in countries in some
countries (Africa of Asia for example) due to lower
quality WiFi and other issues (logistic issues,
housing issues,...)

» take care of employees and organise virtual
meetings with each country regularly and with
everyone in your team

 change hierarchy: all auditors may come with
solutions and are involved (not just leaders)

» take the best resource wherever she/he seats...
use the advantage of no geographical boundary
anymore and go for a fully integrated audit team

Audit report:

» mention if the mission has been performed before
or during COVID-19

Audit plan:

* add a special COVID-19 impact on the different
risks categories

« prioritise audits in the plan and rearrange and
potentially postpone (changes up to 15% on
average so far)

« strike for the balance between putting pressure on
stakeholders to stick to the plan and not going too
far. there will be some impact but so far, nothing
dramatic. — audits will be delayed for a few weeks

» focus on group risks

* use a contingency plan to prioritise the work
included in the audit plan. (mandatory & relevant
audits that need to be performed — but some
cannot be carried out due to those countries not
having WiFi for example).

« transfer internal auditors to other departments as
long as independence is preserved: few transfers
to Risk Management and First line (payments,
regulation processes,...)

Findings:

» grant relief for medium-risk findings. (relief of up to
3 months)

 ask Management to defend their position in
postponement by assessing key risks.

* remediate on low/medium risks findings with a
good business case to postpone the deadline

* accept delays for some complex issues with
difficult actions plan to implement a no pressure
on the overdue in this case: more flexibility and
case by case resolution

New emerging risks with COVID-19 (WHAT)

* reassess the external risks: market, credit,
insurance in the new context of COVID-19

* reassess the operational risks: the remote work
creates a new design of internal controls

* pay attention to the increase of some risks and
new risks:

*Data loss prevention

*Credit ratings

*Business continuity.

*Data privacy issues & Data security & Data
losses issues

*Security of people & information
*Cyber-attacks
*Compliance risks and regulatory changes
*Financial risks: asset (impairment), financial
investment risks (technical provisions).
*Fraud (claims management)
*Life insurance underwriting
Communication to stakeholders on the impact
of audit activities and plans (WHO)
* Provide transparency to the stakeholder and avoid
surprises
» Communicate each new measure to the audit
committees and Management.
* Organise regular meetings with Management
Board to assess audit plan vs business capacity
* Assist the audit committees with new issues:
Evaluation of COVID-19 impact on fragile
areas (big risks): vulnerability exercise, Risk of
COVID-19 on employees back to the office

ECIIA’s reaction: Consultation on the
revision of the Non-Financial reporting
directive

ECIIA has reacted to the DG Fisma consultation on

the revision of the non-financial reporting directive

https://ec.europa.eu/info/law/better-regulation/
have-your-sayl/initiatives/12129-Revision-of-Non-

Financial-Reporting-Directive/public-consultation

This consultation follows the fitness check carried in

2018 that identified the following problems:

1. There is inadequate publicly available information
about how non-financial issues and sustainability
issues impact companies and how companies
themselves impact society and the environment.

2. Companies incur unnecessary and avoidable
costs related to reporting non-financial
information. they also face uncertainty and
complexity when deciding what non-financial
information to report.

European Commission: updated
program

The European Commission has published its
updated program. The initial one has been
adjusted to take the impact of COVID-19 and the
restructuration of Europe into consideration. The
topics that are relevant for ECIIA (Green Deal,
sustainability financing, NFR, artificial intelligence)
remain key priorities for 2020.

https://ec.europa.eu/info/publications/2020-commission-
work-programme-key-documents_en

FERMA webinar: Why risk managers
shoq?ld look at Artificial Intelligence
now?

https://www.eciia.eu/2020/05/ferma-webinar-why-risk-
managers-should-look-at-artificial-intelligence-now/

o
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What's new?

News from IIA Greece - |IEEE

H Mapia Povtoyidvvn véa EvretaApévn Mevikn AieuBuvrtpia otnv Alpha Bank

«Me peydAn xapd utrodexouaoTe Tn Mapia otnv Alpha Bank. H amégacn Tng yia emavatrarpiond, pog divel
TN duvaToTNTA VA ETTWEEANBOUUE aTTO TNV TTOAUETH TG EUTTEIPIO GTO XWPO TOU ECWTEPIKOU EAEYXOU, OE ETTITE-
Nikég B€oeig atnv EANGDQ Kal TO eEWTEPIKG, KAl va aIOTTOINCOUE TNV TTOAUTIUN €EEIBIKEUAT) TNG € TTPOYPA-
paTa peTaoxnuatiopgolu», dnAwoe o CEO 1n¢ Alpha Bank, BaciAng WdaATng.
https://www.capital.qr/epixeiriseis/3442191/i-maria-rontogianni-nea-entetalmeni-geniki-dieuthuntria-stin-alpha-bank

Alopyavwoape TPEIG SWPEAV ESAIPETIKEG GSMGTIKéﬁ Bpadiég, TIG OTTOIES
TTapakoAouBnoav mrapa TToAAd péEAN Kai iAol Tou lvoTiTouTou.

“BoATa oTn @Uon”

O0dnyoég oTn BOATA pAG 0 yWwWOoTOG 0 GAOUG Hag
AnpnATtpng ToouxAog, Master Executive Coach &
Organizational Developer. O AnuniTpng TooUxAog
eivar Master Executive Coach oToTroinpévog

atré 10 Center for Advanced Coaching (CAC/
USA), 10 Society of Organizational Learning Tou
MIT (SoL), Tnv IMPACT, 10 «The first 90 days» kai
10 «Diamond Power Index» Eivai yéhog Tou SOL
Global Coaching Network kai Tou ICF (International
Coaching Federation) kai kdtoxog BA otnv Wuyo-
Moyia & KoivwvioAoyia até 1o ACG kair MSc atnv
Aloiknon TnAeoTTIKWY ZT0BUWYV aTTdé TO Syracuse
University (NY/USA).Exel epyaaTei yia Tavw atréd
25 xpovia oe TTpWTaywVvIoTIKEG EAANVIKEG Kl TTO-
AUEBVIKEG eTaIpiEG OTOV XWPO TNG BIAPAMIONG KAl TWV TNAEOTITIKWV KAVOAIWY KATEXOVTOS UPNAOBaBUES BEaelg
(CEO, GM, COOQ).

“In this new paradigm, which performance metrics would ensure corporate strategy success?”

145

: | LI K i ot The lnstit‘ute_af
Ocpavixh Bpadia | WA e Aucitor

In this new paradigm,
which performance metrics
would ensure corporate
strategy success?

ﬂ'ﬁ‘:\

OuiAATpia: Cleopatra Kitti, cUpBouAog o€
d1eBveic opyaviopoug kal kuBepvrioelg, Certified
Independent Director, INSEAD; Non-Executive
Director, Eurobank Cyprus and Louis Group, Cleopatra Kiﬂ:il

Opihiepia:
founder of the Mediterranean Growth Initiative. H Consularnk 1o lrcem
KAeotraTpa pag piAnoe yia 1o poAo Tou E0WTEPIKOU
EAEYKTH WG avedpTnTn GV, TTou Aéel TNV aAABEIa
OTOUG OIOIKOUVTEG KAl TTOU EVEPYEI «TTPOKATABOAIKAY.
MpoTelve PETPAOEIG ATTODOONG KAl OXETIKA EpyaAEia £Ta1 WOTE va dlapuAayTei n KaAr dlakuBEpvnon.
H owTtoypagia cival atré Tnv TTPoETOINATia TG EKONAWONG.
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What's new?

. The Institute of
Internal Auditors

“Risk assessment and fraud issues on the
CAE risk heat map”

abdia

p P Greece
OpiIAnTAG: Doron Rozenblum, avtirpéedpog Tou
I1A Israel. YTmip&e board member IIA Global Board
of Directors 2018-2019. Eivar managing partner Tng 2 5
Kreston-Ezra Yehuda-Rozenblum leading the Risk MAIOY
Advisory Services practice of Kreston IL Group, CIA, 2020

CRMA.

* Risk assessment Challenges — new risks?

* Creative Fraud risks

* The impact and Adaptability of the Internal Audit
function

Risk assessment
and fraud issues
on the CAE risk
heat map

Rozehbluf

21a mAaioia Tou “May, month of Internal Audit awareness”, CuppeTEIXOUE:

- 210 academic forum TTou diopydvwoe 1o IIA Turkey.
H mmpoedpog Tou IEEE piAnoe otnv apyr Tou ouvedpiou.

ARASI AKADEMIK FORUM 2020

. an Erisim ve Yeni Normal™
?hm—[ﬂﬁﬁd

ierra MARMALIGDU
MA Yuaanihan Baskam

2NMEIVOUUE OTI TO eV AOYW OUVEDPIO ETTPOKEITO VA TTPAYHATOTTOINOEI

otnv @sooalovikn, oto MavemoTiuio Makedoviag oTig 8/5/2020,

aAAG AGYyw TNG TTavOnuiag paTalwenke.

H o Tédvw @wToypagia avaptABnke TRV Nuépa Tou ouvedpiou atrd To 1A Toupkiag.

= — W - ————— —
THANK YOU PFOR JOINMNG LS ON THE INTERNATIONAL SCADE AT §

SEE 'NOU N THESSALDNIND P 1022
L ———l




What's new?

- ZTO OEMIVAPIO YIO POITNTEG TTOU Slopydvwoe o ZEA.

' Babis Englezos cival ue v Nancy Assimakopoulou
4 koL 42 ardpn.
2 Mdos - G

H ayanntr Beppa Mappaiifow, Npoebpog Tou lvoTitolTow
Ecwtepukuy EAsyTWY, Exave pia sEapeTikr Tapouoiaon, Kol Tnv
suxapioToUpe Todd, O Egwrepineg EAeyyog elval éva and 1a
“EMAYVEALOTA TOU HEAAOVTOC", LE oXESOV LNbEVIKT avepyia.
Kpeialetal OUWS OPKETES YWOTELS Kol GEEI0TNTEC Y0 va UMOpETEL
Kamolos wa SuaxpuBei!

Verra Marmalidou

2 Maws - @

Malog, pnvag aflEpUPEVOS OTOV E0WTEPIKD EXEVYD TIOVKOO LK.
To viopTaoaps MpoxBeés e ortnTés and Suddopa MOVETILOTIIN
oe SinduTuakn exdniwen mow Sopyavwos o mpoedpoc Tou ZEA
oL Kakos you dikos Babis Englezos. Mmaunn og
guxaplotoupe! Proud to be internal auditors!

[[,'r_’J Mou apecel! [:l IyoALo & Kowomolnon
v Hancy Athanasia Moufraki |l
Mol KATATOTLOTIER Kot svBiadEpouaa Tapouaiaon!!!
To endyyeAL0 Tou ESWTEpIKOD shevkTr elval Wwhialtepa
anmaiTnTee alha ano ot kataiafa £xel yepiosl T Jun
e vaukuas Beppag Mapvapldou Kk mpodavueg oTowou
dhhou aoyohnBei.
Lo

Mow apioed! - Amavinoen - 8 cBb EOTOnom e e

IEEE_ éykpion
aTTOAOYIOOU
é€toug 2019

To IvoTiTouto EcwTtepikwyv EAe-
YKTWV EAAGOOG  Olopydvwoe
Tnv ETAoIa Tevik ZuvéAeu-
on, Terdptn 10 louviou 2020
péow TnAe-B1dokeywns, Aaupa-
VOVTAG UTTOWN TIG UPIOTAUEVEG
OUVONRKEG KAl TTPOKEINEVOU va
dlapuAdgoupe TNV uyeia OAwv.

H Hpepnola Aidragn mepleAdu-

Bave:

1. ATTOAOYIOPOG TTETTPAYHEVWV
A.Z. yia 10 €106 2019

2. OIKOVOMIKOG  aTTOAOYICHOG
A.Z. yia 1o €106 2019

3. 'EkBeon EAeykTikKAg EmiTpo-
NG yia 10 £10G 2019

EykpiOnkav Ta avwtépw 100%
aTro T TTAPIOTAUEVA WEAN.

DO 49 7 aydha
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Ta véa pag ypaeia, gival éroipa kai pag mepipgévouv! NMpog 6Aoug oag pe aydrrn!

bl |

H véa kardoTaon. Working from home. To AZ tou IEEE TTpocapuo0TnKE OTIG VEEG OUVONKEG.

Nikog KaAaTgng
YneUOuvog ek pépoug Tou AX Tou IEEE

Anogottog Tng AeovTeiou 2xoANg, ivat
ATUXLOUXOG TOU TUNHaToG OlKovouLKwy :
Entotnpwy, Tou EBvikou kat Kanodiotplakou
MaventoTnpiou ABnvav. Eivatl katoxog Tou
MeTtantuxtakou EHOY\{E}\EGTLKOU Tithou Kataptiong
Eheyktov Aoylotwy, Tou Zopatog OpkwTov EAeykTwv
Noytotov (EOEA], €xovrag Tov Titho Tou OpkwTou EAeyKTh
Aoytoth (Noptpoc Eheyktng). Exet ohokAnpwoet pe_entruxia
TO HAKPOXPOVLO Mpoypaupa gn'o%yg)\ponmc eknaideuong
Kal KaTapTLong 0To POPOAOYLKO Olkalo, Tou OtkovopLkoU
Navenwotnyiou ABnvav (AZOEE). Eivat pélog Tou
AtotknTikou XupBouAiou Tou lvoTitoutou EowTeptkwv
EAeyktwv EMGdag.

And Tn B€on Tou OleuBuUVTIKOU oTEAEXOUG, €xovTag 15eTn Kal
nAgov epunelpia, o MOAUEBVIKEG CUPBOUAEUTIKEG eTaLpEieq
(Big4), napeixe unnpeaieg eAéyxou Kal dlac@Along,

OE TAKTLKOUG KAl ELOLKOUG EAEYXOUG KaBwG Kal o€ €pya
npoou_tJ_qJ(ovnpsvwv dradikactwv (due diligence katvendor
due diligence). AlatéAeae Owkovopikog AteuBuvtng oe
NOAUEBVIKN emtge'm e€unNNpETNONG aepooka@wyv. Ano 1o
2015, eivat AleuBuvtnc Eowrepikou EAgyxou Tou Opihou
«|ATPIKO ABHNQON EAE» evw ano 1o 2019, €xel avaidBel
kaBnkovra lMpogdpou EmlTEponhq E}\ényou o€ dnpoola
eTatpeia, G.UYCHXLKI"] 1ng «EMnvikng Etatpelag Zupperoxav
& Meprouoiag A.E.» (EEZYM).

Mapia Zoupn (clA)
TuvrovioTng'Ekdoong Newsletter

Enwepalng EowTepikou EAeyxou oTnv
etalpeta EMnvikd Xpnpartiotnplo Evepyetag
AE, pe pakpoxpovn gpnelpia oTov eEWTEPLKO
kat Eowtepikd EAeyxo. MeAog Tng Entrponng Anpootwy
xéoewv Tou A Greece - IEEE.

E¢pn Kbékka

Epyazetat wg Atoikntikhn AleuBuvrpia Tou

[voTiroutou EowTepikwv E)\E\gmd)v EMaGdag

(1A ENGdag), pe epnetpia 15 1oV aTo

. xwpo Tou Marketing kal Twv MNwAnoewy oe
) eTalpieg Tou kKAGdoU evepyelag. 1SO 9001

Lead Auditor Certification.

®paykiokog AeUKapog (CIA, ACCA)

Epyazerat wg US Internal Audit Manager
otnv Intralot SA, pe 7eth npolnnpeoia oTov
EowTtepkd kat E;mTepLKO' Aeyxo.

lwavvng MuxaAdnouAog (CIA)

prdz,smt wg OteuBuvtng MototnTag, Yyelag
& AopaAetag oTnv Emg.()e[o Atovopth
Aepiou Beooalovikng & Beooaliag (EAA

o BEXY), ue 15etn spnstﬁio oToUC KAGOoUCQ

, . TWV KATAOKEUGYV, ToU aAoUpviou Kat Twv
ETALPELWV EVEPYELAG.

Makng ZoAopwv

Eivat anogottog Tou OtkovopLKou

" [Maveniotnpiou ABnvav Kal MoTonolNPEVOG
eheyktng CIA, CRMA. Ta 11 €mn swdoenKe
oe dleBveic eAeykTikoUg oikoug (PWC,
Deloitte) wg Senior Manager of Enterprise
Risk Services.

[a 5 €1n epyaoBnke oe etatpia Alaxeipiong Enevouoewy
w¢ Senior Officer of Finance, Compliance and Risk
Management. Exet eniong EP'YOOBEL w¢ Enkepaing
EowtepikoU EAgyxou oto TAIMEA kat atnv AVIS Greece.
nhpepa eivat Entkepaing EowtepikoU EAEyxou oTtnv eTatpia
Elpedison.

Apetn Xavtzgh

Epyazetal Ta Teheutaia 3 xpovia oTo
Tunpa Eowtepikou EAEyxou Tou AteBvoug
Aepolipéva ABnvav. TTuxtouxog Tou
%}mpmoc Blopnxavikng Aloiknong kat
S exvohoyiag Tou [aventotnuiou Mepalag.
‘Exet AaBel notonoinon «Awaxeipton Kivduvwv kat
Eowrepikog EAeyxoc» ano To lvatirouto Eknaideuong
Ywpatog Opkwtwv EAeyktov Aoylotaov (IEXOEA).



