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A§ioAdoynon Kivéivwv kat Kataption
Etnoiou Npoypappatog EA£yxou

Obducoéag A Zaxapdakng

Xt0x0¢ Xepivapiou

2t6X0G Tou oeplvapiou ival va fonBnoel Toug CUPPETEXOVTEG va avTiAapBdvovtal toug Kivouvoug,

va eKTIpoUyv TNV enidpacn Toug atn A€rtoupyia TNG eNxeipnong, va npoypappatidouy, va eKTEAOUV TIG

EAEYKTIKEG Epyaaies pe Bdon toug KivéUvoug katl va BeAticovouv tn Bdon KivbUvwy TNG ENXeipnong.

Metd tnv napakoAouBnaon tou oepvapiou, ol GUPPETEXOVTEG Ba €xouv enapkn dnoyn yia To Xxdaptn

KivbUvwyv NG enixeipnong. ©a pnopouv va GuvtAcoouy Kal va eKTEAOUV TOUG ETNCLOUG EAEYXOUG UE

Bdon toug avayvwplopévoug and tnv enixeipnon Kivéuvoug. Oa eival o B€on va npoypappatidouv

Kal to peconpoBeopo nAdvo eAéyxwv pe Baon Ttoug KivdUuvoug.

Eibikétepa Ba:

+ Anoktnoouv dnoyn yia tov tpéno afloAdynong twv Kivduvwy kal tn olviagn tou Xaptn Kivoduvwv.

» Avayvwpilouv toug KivdUvoug nou pia povada diaxelpiletal.

» lepapxoUv autoug kal oe cuvduacopd pe Toug NdPoUG nou n povdada diabétel Ba avriAappdavovtal nepaltépw
TN onpavtikdtnta Toug.

» Yuvtdooouv ta nAdva eA£yxou

« ExTipoUv tnv endpkela Kal anoteAeopatikdTnta twv Sladikaolwy eAéyxou TG ovadog.

» A€loAoyoUv autég kal BeAtiwvouy To Xxdptn KiveUvwy TN enixeipnong.

Y& nolou¢ ansuBuvetai

+ L€ E0WTEPIKOUG EAEYKTEG (161WTIKOU Kal Snpdalou topéa)

+ ZteAéxn unnpeolv Eowtepikol EAEyxou (181wtikoU kat dnpdatou Topéa)

+ MéAn AX nou enontelouv tov Ecwtepikd ‘EAeyxo

+ X€ OTEAEXN ENIXEIPNOEWVY MOU aoxoAoUvTdl PE TNV avayvwplon Twy Kivouvwy

+ X @oltntég nou BéAouv va akoAouBnoouv to endyyeApa tou Ecwtepikol EAsyktn

+ X€ maveniotnplakoug nou BéAouv va €xouv pla dnoyn yia tnv Npaktikn NAeUpd twv Kivéuvwy kat tnv aglo-
noinon toug otig EAEYKTIKEG Sladikaoieg.

Meprypapn Zepivapiou

« MAaiolo Avayvwpiong kat A§loAdynong Kivduvwy (Risk Identification & Risk Assessment Framework), Yneu-
Buvog yia tn Alaxeipion tou Kivduvou (Risk Owner)

« Mpooéyylon Alaxeipiong tou Kivbuvou (Risk Response) kat Méoa EmBefaiwong tng Mpooéyylong Alaxeipiong
(Monitoring)

« Avektikotnta Kivéuvwv (Risk Tolerance)

» Aldkpion peta&u Artiag tou Kivduvou — AnoteAéopatog / Avtiktunou and tnv npaypatonoinon tou Kivduvou

» EowteplkdG €AeyKTNG Kal S1aoTACEIS TwV PnXaviopwy eAéyxou (Endpkela — anoteAeopatikdtnta)

» Méoa eniBeBaiwon tng Nnpooéyylong diaxelplong

+ O p6Aog Tou eowteplkoU EAEYKTN WG Npog Tty eniBePfaiwaon tng Acitoupyiag Twv UNXaviopwy EAEYX0U Kal
TwV péowv enieBaiwong autwyv

+ AvekTIKOTNTA TWV KIVOUVWY

» YAonoinon peBobdoAoyiag eAéyxou Baoel KivdUuvwv

Brpa 1: Avantu€n Xdptn Kivéuvwv

Brpa 2: Avantuén Etnolou Mpoypappatiopou EAEyxwv

Brpa 3: EktéAeon Empépoug EAeyktikwv Epywy

Brpa 4: Enikalponoinon Xaptn Kivduvw



A§loAdynon Kivduvwv kat Katapuon
Extnoiou MNMpoypappatog EAfyxou

Kootocg Tonog é1e€aywyng
€ 300 TnAe-ouvbidokeyn
€ 180 (MéAn IEEE)

KaAuntel g anartnoelg tou N.4849/2021 yia toug Eowtepikols EAeyKTEG

Bioypapikd Eionyntn

O k. Oduocéag A. Zaxapakng CFE, CICA éxel noAAd xpdvia epnelpia otov eowtepikd EAeyxo
wng ALPHA BANK, oto eowtepikd ki e€wteplkd, 0To oxedlaopd kal tnv epappoyn diadikaotwv
€0WTEPLKOU eAéyxou Kal otn dlepelivnon tng andtng. Exel avantugel ki epappdoel EAEYKTIKA
npoypdppata pe Baon tov €Aeyxo Kvduvwv otig 61ebveic Spaotnpidtnteg tou OpiAou tng
ALPHA BANK. Qg unetBuvog twv 61eBvwv Acitoupylwv tou Opidou tng Alpha Bank oxebiaoe
Kat uAonoinoe pla oelpd eAEYKTIKWV PNXxaviopwy eA€yxou pe Bdon to xdptn KidvUvwy Kat tnv
a&loAdynon autwv and tov e0wtePLkd £Aeyxo. Zuvételve otn Snploupyia Kat ouvtnpnon KouA-
ToUpag eowteptkol eAéyxou otlg Oiebveic dpaotnpidtnteg tou Opidou. Eykatéotnoe kpiolpoug pnxaviopoug
eAéyxou evowpatwpévoug otn ouvndn 6ladikacia twv povadwvoe micro operation eninedo. ‘Exel diepeuvn-
O€L Kal OAOKANPWOEL NOAAEG KAl ONPAVTIKEG NEPINTWOELG S1A0NAoNG TWV ECWTEPLIKWV PNXaviopwyv Eowteptkol
EAgyxou.

‘Exel onoudég naveniotnpiakou eninédou. Eival péAog IvoTitoUtwy oXeTIKWV PE Tov Eowtepikd EAgyxo Kal nioto-
nolnpévog eAEYKTAC Katd tng andtng Kal ecwteplkwy diadikaotwv eAéyxou. Ektdg and ta oepivapla kat napou-
OLA0EIG 0TO E0WTEPLKO, £XEL KAVEL pPla OELPA NAPOUCIAcEwWV 010 EWTEPIKO eni Bepdtwy S1adikaoiwyv EowWTEPIKOU
EAéyxou, andtng Kal pNxXaviopwy E0WTEPIKOU EAEYXOU.

Lhpepa npoopépel unnpeoieg pOxAeuong eowteplkwv dladikaolwv EAEyxou (Internal Control Leverage Provider),
oupBouleutikég unnpeaoieg ecwteptkol EA€yxou kal Siepelvnong andtng (Audit Consultant/ Fraud examiner) kat
w¢ oupPourog afloAdynong Asitoupyikwy kivdUvwy (Operational Risk Evaluator). Eival npaypatoyvwpovag tou
Mpwrtodikeiou ABnvwv, pe npooavatoAiopd otig ekkabapioelg etalpiwv. Eival epnveuotig, dnpioupydg kat pe-
vtopag tng peBodoAoyiag EKTIHNOEWS TOU CUOTAPATOG E0wTEPIKOU eAEyxou etalplwv S.AV.1.O.R. H peBodoAoyia
anoteAel éva oAokAnpwpévo kat ouvexeg ouotnpa agloAdynong kal SlakuBEpvNong Twv CUCTNHATWY E0WTEPL-
KoU €A€yxou Kal andtng, nou BonBa tig etaipieg va dianotwvouv ta kevd kal va enavaoxedidlouv véa cuoti-
HATA E0WTEPIKWY PNXAVIOHWY EAEYXO0U, NPooavatoAlopéva otnv Péylotn eniteu&n tou okomnou Kal TwV OTOXWV.

* 0 k. Obuootag Zaxapdkng napéxel Tig UNNpeoieg Tou aPlAokepdwQ.
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