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Course Objectives

About This Instructor-Led Certificate Program

Organizations are increasingly under pressure to understand and manage ESG risks, particularly as investors and regulators focus on
organizations producing accurate and reliable reporting on sustainability efforts. That pressure is being reflected increasingly in exec-
utive performance as more organizations tie incentive compensation metrics to ESG goals. Additional risk areas associated with ESG
are varied and can include reliance on third-party data, potential reputational damage from faulty reporting, and the real possibility
that an organization’s explicit commitments to meet specific sustainability goals could grow into a material weakness.

As ESG reporting becomes increasingly common world-wide, it should be treated with the same care as financial reporting. Organiza-
tions need to recognize that ESG reporting must be built on a strategically crafted system of internal controls and accurately reflect
how an organization’s ESG efforts relate to each other, the organization’s finances, and value creation. This certificate program pro-
vides hands-on practical application of critical ESG metric identification and reporting.

Participants who complete the course are eligible to sit for the certificate exam which is administered on The IIA’s LMS platform.

Certificate Objectives

« Establish a common understanding of ESG.

« Review the current global regulations governing ESG, including ESG reporting.

« Explore the future of ESG regulations, world-wide.

« Identify the components of a typical ESG Governance Framework and factors critical for
establishing ESG governance.

» Examine key considerations for building an ESG audit strategy.

» Discuss practices for developing an ESG Center of Excellence including critical ESG roles.
« Practice ESG reporting and metrics, including necessary data requirements.

» Understand the impact of third-party actions on the organization’s ESG reporting requirements.
« Explore how internal audit can add organizational value as ESG regulations expand.

Who should attend?

This certificate program is designed to enhance your current understanding of ESG concepts, including ESG reporting. This program is
ideal for internal audit, risk management, and compliance leaders who currently possess a basic understanding of ESG topics and wish
to enhance their knowledge and practical application of leading practices on how to assess their organization’s existing ESG govern-
ance and compliance program. Participants who successfully complete this program are eligible to plus themselves by obtaining The
IIA ESG Certificate- a wonderful addition to both your resume and LinkedIn profile.

Course outline

Fundamentals of ESG Critical Success Factors for ESG Reporting

« An overview of ESG.
« Global ESG regulatory bodies and regulatory influence.
« Industries and activities impacted by ESG.
« ESG importance to the internal audit community.
ESG Governance and Framework
» The importance of ESG governance.
» Critical factors for establishing ESG governance.
» Components of an ESG Framework.
ESG Strategy
« Critical components of an organization’s ESG strategy.
» Tactics for developing the ESG strategy.
« ESG strategic risk assessment.
ESG Center of Excellence

- Common characteristics of an ESG Center of Excellence.

« Primary ESG roles.

« Common ESG reporting categories.

- Essential ESG reporting metrics.

- Data elements used in ESG Reporting.
ESG Governance and Third-Party Risk Management

« ESG governance and third-party risk assessments.

« Identifying third-party actions that impact ESG reporting.
Establishing an Audit Program for ESG

» Scoping and ESG governance and compliance program

audit.

« Gathering evidence.

» Performing the pre-audit risk assessment.

» Conducting the fieldwork.

« Reporting considerations.
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Price Venue
€ 2350 virtual seminar via
€ 1250 (members IIA Greece) tele-conference

KaAuntel g anartinoelg tou N.4849/2021 yia toug Eowtepikols EAeyKTEG

Trainer

0 @£66wpog Xyoupog cival andoitog tou Tpnpatog Opydvwong kat Aloiknong
Enxelprioewv  tou Mavenotnpiou [Melpaiwdg kalr andégoitog tou  Metantuxiakou
Mpoypdappatog Aloiknong Enixelpnocwv (M.B.A.) tou AvoixtoU Maveniotnpiou Matpwv.
‘Exel epyaotel yia 5 xpovia otnv etaipia PwC (PricewaterhouseCoopers) otnv EAAGSa and
10 2006 €wc kat to 2011 pe gpnelpia otov e€wtepikd EAeyxo o€ eTalpieg dlapopwv KAGdwv.
And 1o 2012 éwg to 2015 epydotnke otnv etalpia RetailWorld w¢ unetBuvog ecwtepikoU
eAéyxou dnploupywvtag to TPNPa eowteplkoU eAéyxou. And to 2015 péxpl kal onpepa
epyddetal ws uneuBuvog Kat eNKEPAANG Tou ecwtepikoU eAéyxou atov OptAo Motoduvapikn
Kal evIdG Twv appodloTATwY Tou o CUPPOUAEUTIKS eninedo €xel CUPPETAOXEL OTNV UAoMoiNan €pywv eVtog TNG
etaipiag oxetika pe: Eraipikn AlakuBépvnaon, Kavoviopd Epyaciag kal enipépoug noAttikwy, Altaxeipion Kivduvwy
( ERM-Enterprise Risk Management) kat XUotnpa Compliance, GDPR.

And 1o 2022 guppetéxel cupPouAeuTikd kat atny Aloikntikn Opdda nou elonyaye to cUotnua ESG otov dptAo.
Eival kdtoxog twv enayyeApatikwy TitAwy:

« 2patog Opkwtwv EAeyktwv tou Hvwpévou BaoiAgiou (Association of Chartered Certified Accountants- ACCA
- Fellow Member),

« Motonoinpévog ecwteptkds eAeyktng - Certified Internal Auditor (CIA),

« Motonoinon otn diaxeipion Kivduvwy - Certificate in Risk Management & Assurance ( CRMA)

Eniong, 61aBétel tig napakdtw niotonotnoelg and to Institute of Internal Auditors:

Certificate in COSO Internal Controls ( COSO IC)

Certificate in COSO Enterprise Risk Management ( COSO ERM)

Certificate in IT General Controls

Certificate in ESG- Internal Auditing for Sustainable Organizations

Eivai péAog tou OkovopikoU EmpeAntnpiou EAAGSag — AlaBétel Adela doknong olkovopoAoyikoU enayyéApatog
kat ddela doknong Aoyloth (popPOoTEXVIKOU.
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