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Practical Approach to Auditing Culture
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» Culture is a critical driver of risk outcomes, yet many internal audit functions lack a clear, practical method
for auditing it in a credible and proportionate way.

» This workshop equips audit leaders with a structured approach to auditing culture and behavioural risk,
aligned to the 11A’s Topical Requirement on Organisational Behaviour.

« Participants learn how to translate behavioural patterns into auditable risk language and assess how
behavioural risks are governed, managed, and controlled.

» The workshop focuses on practical application—designing behavioural deep dives, evaluating controls, and
embedding culture into the audit plan without over-engineering.

» Delegates leave with a clear tactical roadmap for the next 12-36 months, enabling internal audit to
provide meaningful, board-relevant assurance over culture.

Overview

Culture is now explicitly within internal audit’s remit. For Chief Audit Executives, the challenge is no longer
whether culture should be addressed, but how to do so credibly, proportionately, and without drifting into
subjectivity.

This workshop reframes culture as behavioural risk and shows how internal audit can surface meaningful
insight into how organisations actually operate. Anchored in the Topical Requirement on Organisational
Behaviour, the workshop positions culture not as a standalone compliance exercise, but as a practical audit
lens applied across governance, risk management, and controls.

Who Should Attend

- Chief Audit Executives and Heads of Internal Audit

- Senior audit and risk leaders

- Internal audit leaders preparing for board scrutiny or quality assessments
- Regulators and oversight professionals (observer-friendly)

Key Takeaways

- A practical understanding of how to apply the Topical Requirement across audits
- A clear framework for identifying and articulating behavioural risk

- Confidence in gathering defensible evidence on culture

- Board-ready language for reporting cultural insight

- A clearer view of the CAE’s strategic role in auditing culture

Why This Workshop Is Different

This is not a discussion about ‘good’ or ‘bad’ culture. It is an executive-level workshop focused on insight,
judgement, and relevance. The emphasis is on making culture visible, explainable, and auditable—before it
becomes a control failure or a headline.
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Price Venue
€ 350 virtual seminar via
€ 250 (members IIA Greece) tele-conference

KaAuntel g anartnoelg tou N.4849/2021 yia toug Eowtepikols EAeyKTEG

Curriculum vitae

Immediate Past President, Chartered Institute of Internal Auditors (UK) | ECIIA
Board Member

Founder, Risk Audit | Thought Leader in Behavioural Risk, Culture & Governance
Transformation

Sandro Boeri is an internationally recognised voice at the forefront of reshaping the internal
audit profession. As Immediate Past President of the Chartered Institute of Internal Auditors
in the UK and founder of Risk Audit, he is a champion of bold thinking and practical innovation in governance,
behavioural risk, and organisational culture.
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