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To enayyeApatiko nAavo w¢ evioxuon

TOU NAGVOU ECWTEPLKOU EAEYXOU
AyyeAikn MAoupa

XT0x0¢ Xepivapiou

0 eowtepikdg EAeyxog €xel To NAgovékTna 6Tl dev anoteAel pia povodidotatn epyacia. To avtiBeto : divel Tnv eukalpia otoug Katd-
Xoug tng B€ong va £xouv pia povadikn ontikn Tng entxelpnong / opyaviopou nou epyddoval.

Av 0 nAoUtog autng tng texvoyvwoiag ektipunBel npwta and toug dloug Ttoug EAEYKTEG, pnopel va epnAoutioel Tnv napoloa epyaacia
Toug aAAd va avoi€el kat nAnBog and npoontikég av to enBupouv. Autd nou xpeldletal Gpwe eival n npoowniki Toug B€on kat B€Anon,
10 Npoownikd toug 6nAadn dpapa kat mission statement, éva oxéd1o kat otéxol nou Ba otnpidovtal oTig IKAVOTNTEG, Ta TaAévia Kal ta
buvatd toug onpeia kaBwg kat o Tpénog va eubuypappidovial ocuvexwg Katd tnv uAonoinon p° autd to oxédlo.

H avaykn tng anootoAng (missionstatement), tou oxedlaopou kal twv oTéxwv Bewpeital dedopévn o€ pia enixeipnon n opyaviopd (amno-
teAel pdAiota Baoikd epyaleio ota xépia evog eowtePIkoU AeYKTN). MNa Tov (61ov OpwG Tov EAEYKTA, ol napandvw avaykeg otoxoBeoiag
napapepifovtal n dev AapBdvovtal kav undéyn.

H duvatétnta kat n yvaon yia 6Aa ta napandvw Bpiokovtal péoa otov kGBe enayyeApatia. AAAG noAAEG popég adpavonolovvtat m.x.
e€artiag tng napapovng otnv idta Béon yia xpdvia n/kat e€aitiag tng evaox6Anong kat dieknepaiwong noAAwv n/kat cupnAokwyv kadn-
KOVTwV. AAAG pia petdBaon n.x. ouvtaglodétnon i pia pn olkeloBeANG anopdkpuvon PNopei va evEPYonotncel autd to Suvapiko.
Xtig petaPdaoelg autég, cuxvotepa an’ Oti vopiJoups, auto nou petpdel dev eival anAwg éva kaAo Bloypa@iko Kat n yvaon
TEXVIKWV Napouciaong Tou £autoU PHag otn oUVEVTEUEN - av Kal autd Sev npénel va ta unotipdpe - aAAd éva kaAd npoe-
tolpaocpévo nAavo nou Baciletar ota MPArMATIKA duvatd pag onpgia kait n tTOAPNn va to uAonotNcoupe.

Auté to oepIvaplo anoockonei akpifwe oto va §unvnoel autd to Suvapiké oag Kat va to KateuBuvel ekei nou npaypa-
TIKG €XETE NpoontiKN gpyaciag kat eunpepiag. Na oag epnveloel va SnHIOUPYNCGETE TNV NPoownikN ocag tonoBétnon
(positioning) oto xwpo epyaciag kai va diatunwoete tnv anootoAn ocag (mission), va oag 8woel ta katdAAnAa epyalAsia
Yla va KataoTPwoETE TO enayyeAPatiko cag nAavo evtdg aAAd kal eKtdg tng napouoag epyaciag kabwg kat yia va eAéy-
§ete TNV emituxia tng uAonoinoing tou.

Y& nolou¢ ansuBuvetatl

Eowtepikoug EAeykTéG nou entBupolyv kat deopevovtal 0To va egnAoutioouv TV epyacia Toug Kat va avtAnoouv peyaAdtepn lKavo-
noinon ané autnv.

YteAéxn nou éxouv Bnteloel otnv Ynnpeoia Eowtepikol EAEyxou, éxouv kAgioel Tov KUKAO TOUG Kal Yaxvouv unootnpLEn kat anavtn-
OEIG OXETIKA PE Ta eNdpeva Toug Phpata.

EnayyeApatieg AAAwv e16ikothtwy nou xpelddovtal Nnpaktikd kat dpeoa epappdoipa epyaleia yia va petaoxnpatioouv pia SouAeia
nou toug eykAwPilel o€ pla epyacia nou toug EPNVEEL.

Meptypapn Xepivapiou

YTo oepivaplo auto Ba xpnatponotnBei éva oUvtopo Bewpntiké NAaiolo NPOKEIPEVOUOL CUPHETEXOVTEG Va £E0IKEIWOOUV UE TIG BaoikEG
TEXVIKEG Kal Ta epyaAeia.

Oa a&lonotnBoulv ol nio oUYXPOVES Kal ENOTNHOVIKA TEKPNPLWHEVES, Blwpatikég NpooeyyIoeLs yia tny KaAUtepn apopoiwon Twv
Bepdtwv nou Ba dtanpaypateutoUpe.

Yta nAaiola tou ogpivapiou Ba undp&el évtovn 61ddpaan (S1dAoyog, HIKpEG AOKATELG) NAVTA HE TIG apXEG TOU oeBacpou Kal Tng 1olwTl-
KOTNTAg.

Evéelktikd Inpeia — KAelb1d

1. 3 epwtnoelg nou gival kaAd va anavtnoete npv EEKIVAOETE Tn véa auth nopeia.

2. EnayyeApatiké MAGvo, MpooavatoAiopds (epnAoutiopds / ikavonoinon otnv (6la epyacia) kat EnavanpooavatoAlopog (véa epya-
ofa). Mpoownikn TonoBétnon oto xwWpo epyaciag (JobPositioning).

Ol 4 onpavtikég PATELG Kal Ta NpwTa Bripata Tou enayyeApatikol nAdvou.

Ta «bavelkd» kal ta npaypatika duvatd onpeia: Mia peydAn nayida kat nwg va tnv ano@uyete

Ta 3 kAe1b1d tng uAonoinang kat n SUvapn tng Mpostolpaciag

AnokAloelg and to oxé6lo dpdong kal Nwg Ba TIg YeEPUPWOETE

Enitdxuvon kat EmBpaduvon tng AnoteAeopatikétntag tou Mpoownikou MAdvou: Mpoodloplopdg twy Kpioipwy napaydvrwy

To teAik6 npoownikd NAAvo Kal ol yyUNOELG TNG ENlTUXiag Tou.

Arthpata yla npoowntikn unootnpt&n (coaching) yia tnv uAonoinon tou nAdvou.
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To enayysApatiké nAavo w¢ evicxuon Tou NnAavou
ECWTEPIKOU EAEYXOU

Kootocg Tonog é1e€aywyng
€270 TnNAe-ouvoldokeyn
€ 170 (MéAn IEEE)

Bioypapikd Eionyntn

H npoownikn tng anootoAn tng AyyeAikng MAoupd sival va unootnpiel oteAéxn kat ISIOTEG 01O va
Bpiokouv kal va alonololv Tig IkavéTnTeg Kal Ta taAévta toug avtAwvtag éAo kat geyaAltepn lKavo- £ &
noinon ané tg dpactnpldTnTég Toug. 4 e

‘Exel Bntedoel o MOAAEG Kal SlapopeTIKEG ENTEAIKEG Kal AEITOUPYIKEG BETEIG OE EMIXELPNTELG KAl 0pya-
viopoug (AvBpnivo Auvapikéd, Ecwtepikdg EAgyxog, Akadnpaikn YnedBuvn Znoudwv, Anpdoleg Ixé-
0€1G) o€ 81APopoug KAAOOUG Napoxng UNNPECLWOV Kal éXel EpyacTtel Kal wg eAeUBepog enayyeApatiag v
(eknaideUtpla evnAikwy, oUppouAog, coach)

‘Exel petantuxiakd oe Atoiknon Enixelphoewy (MBA)/ Oikovopiké Maveniothpio ABnvav. Me to napddetypd tng unootnpi-
Ce1tnv 61a Biou eknaideuon. Exel oAokAnpwoael kat niotonoinBei oe npoypdppata Gestalt, LifePurpose, ZuppouAou, diape-
00AdBnong ouykpouoewv otnv EAAGSa kal oto E§wtepikd.

Eibikevetal otn Biwpatikn eknaideuaon, £xel S1daktikh epnelpia oto avtikeipevo ato UniversityofEdinburgh, énou kat npay-
patonotouoe onoudég dibaktopikou entnédou. Eniong €xel ouvtovioel tnv Slopydvwaon tou npwtou cuvedpiou Blwpatikng
eknatbeuong otnv EAAGSa (www.eeeurope) To 2008 yia tnv’ Evwon Biwpatikwv Eknatdeutwv Eupwnng.

Epydotnke yia 12 étn éxovtag otnv euBUvn tng to tunpa Avantugng AvBpwnivou Auvapikou tou KEGEA kat dietéAgoe eni
4 ¢tn (n maximum mBavn Bntela) ekAeypévo pédog tng Enitponng AgovtoAoyiag tou.

Epydletal wg coach avwtatwyv doikntikv oteAexwv otnv EAAGSa kat oto E§wtepikd ta onoia eniong eknaldelel oe B¢-
Hata npoownikng avdntuéng, nyeoiag kat diaxelplong kpioewv Kal cuykpoUoewv.

‘Exel ouyypdwel 1o BifAio «Zwég nou Eexwpilouv, 10TopIEG NOU PHETAPOPPWVOUV», ekddaelg PiAvtiol 2016, To onoio Atav
unoWnaolo yia ta BpaBeia Public, otn katnyopia Aokipio. Eival taktikn apBpoypdpog oto HRPROFESSIONAL kat oto é1a-
Siktuakd neplodikd «Enixelpd» o Bépata coaching, nyeoias, npoownikng avdntugng kat management.

To onpavtikdtepo TPRPa tou Bloypagikou tng eival ot ndpnoAAeg paptupieg twv avBpwnwv nou cuvepydotnkav padi tng
npaypatonolwviag Kpioya Bhgata otnv npoownikn kat enayyeApatikn e€€AIEN Toug kat nou eivat otn 61dBeon dowv Tig
xpetddovat.
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