‘. The Institute of
\ Internal Auditors
A

Greece

AvaAuon OegpeAiddouc Artiag
(Root-Cause Analysis)

NMwpyog MNeAekavakng

Xt0x0¢ Xepivapiou

O evtoniopdg tng BepeAtddoug Artiag oe dedopéva npoPAnpata anoteAel tnv no aopaAdn dikAeida aopaleiag yia tnv
npooBnkn a&iag oe kGBe opyaviopd. MNa autd kai to IIA éxel evtael to Bépa autd oto nAaiolo tng kaBodnynong nou bivel
otoug EowtepikoUs EAeyktég. To ogpivdplo enixelpel va e0LKEIDOEL TOUG CUPHETEXOVTEG HE TO ONUAVTIKO auto epyaleio
npooBnkng a&lag. NMapouoidlel téoo to nAaioto odnylwv tou [IA aAAd Kal NPakKTIKEG TEXVIKEG Yla TNV uAonoinon tng Avd-
Auong OgpeAtdoug Artiag (ABA). O otdxog elval ol CUPHETEXOVTEG va uloBetnoouv tnv ABA oe kKGBe eAeyktikn Slaniotw-
0N MOU EVOWHATWVOUV OTIG EKBEOEIG TOUG.

Y& nolouc ansuBuvetal

Eowtepikolq eAeYKTEG, EAEYKTEG MoldTNTAG, cUPBOUAOUG ENIXEIPNOEWYV Kal KABe AAAN e161kdTnTa
nou oxetietal pe Tnv anoteAeopatikn eniAuon npoBAnpdtwv.

Meprypapn Zepivapiou

Evotnta 1n

» Oplopol

« Avaykn yia AGA

«’Evtagn otn peBodoAoyia Eowtepikol EA€yxou
+ H kaBobniynon ané to IIA

» MaBaivovtag anoé npétuna dAAwv kKAGdwv

+ MeBoboAoyia AGA

Evétnta 2n

« H mpaktiki patia

- AvdAuon cuox£Tiong
Mpaktikd napdderypa pe Excel

- AvdAuon MaAwvépdpnong
Mpaktikd napdderypa pe Excel

Evétnta 3n

+ H mpaktikn

- Ishikawa Fishbone

- Xpnon KPIs yia AGA

- Ta 5TIATI

- Alaypdappata SIPOC

- MéeBoboAoyia patia FMEA

Evétnta 4n

« YAonoinon AGA otig Ynnpeoieg Eowtepikol EA£yxou
- AnaltoUpeVeG IKAVOTNTEG

- AnaitoUpeva gpyaleia

« KataAnktikég avapopég — Q&A
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Kootocg Tonog é1e€aywyng
€270 TnAe-ouvbidokeyn
€ 170 (MéAn IEEE)

Bioypapikd Eionyntn

O k. Mwpyog MeAekavakng éxel neploodtepa and 24 xpoévia epnetpiag ndvw otov EAgyxo
epyaddpevog oe 61eBvAG eAeyKTIKOUG 0ikoug, evd and to 2003 napéxel uNNPeoieg ecwTePLKOU
eA€yxou Kal eTalplkng dlakuBépvnong péoa and tnv Pelekanakis Professional Services. [pnyo-
pa avuAngBnke tnv aia twv enayyeAPaAtIkwy Niotonotnoewy, anotéAeoe tov npwto’EAAnva
nou £AaBe tnv niotonoinon Eowtepikou EA€yxou (C.1LA), kat npoxwpnoe otn Anyn niotonotn-
oewv tou eAgyxou MAnpopoplakwy Zuotnpdtwy (C.1.S.A), tng diepetvnong tng andtng (C.F.E),
wng Awaxeipiong Kivéuvwv (C.R.P), evw katéxel niotonoinon kat 0to xwpo tou Controls Self- Assessment (C.CS.A).
2ta nAalola tng enayyeApatikng tou otadlodpopiag éxel napdoxel unnpeoieg eowtepikol eAéyxou og NAnBwpa
etaplwv otnv EAAGSa kat oto e€wtepikd evw £xel BonBnoel noAAoUg opyaviopoug va avantugouv n va BeAtiw-
00UV TIG unnpeoieg eowteplkol eA&yxou nou dtaBétouv. NMapdAAnAa, cuppeTéxel wg péAoG AlolkntikoU Zuppou-
Afou kal Enitponég EA€yxou og elonypéveg kal pn etatpeleg. And to 2008 gival péAog oto Mntpwo Eowtepikwv
EAeyktwv tou Ynoupyeiou Oikovopikwy Kat éxel diateAéoel eowteptkds eAeyktng oe AEKO. To AgképPplo tou
2008 ekAéxBnke npwtog npdedpog tou EAANVIKoU Ivotitodtou katd tng Andtng, evég Pn kepdookonikoU popéa
nou otnpidel enayyeApatieg nou aoxoAouvtal pe tnv katanoAépunaon tng andtng. Tov AnpiAio tou 2013 ekA€xOn-
ke otn B¢on tou Avuinpoédpou tou EAANvVikoU Ivotitodtou Eowtepikwv EAgyktwv. Xtov topéa tng eknaibeuong,
éxel eknaldevoel neplocdtepous and 3.250 eowteplkoUq eAeyKTEG otnv EAAGSa, og xwpeg tng BaAkavikng kat
oe xwpeG TnG Méong AvatoAng kal tng NA Acfag. Aiddokel EAeyktikn kat Eowtepikd ‘EAeyxo 010 APEPLKAVIKO
KoAéylo tng EAAGSag (Deree) evw eival ouxvdg optAntig oe 81eBvin cuvédpla ae 6Ao tov kdapo.
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